
 

HRPDC and HRTPO Retreat – February 20, 2014 

AGENDA ITEM #6: HRPDC/HRTPO ORGANIZATIONAL STRUCTURE: SUCCESSION PLANNING 
 
As discussed in Agenda Item #5, there is proposed legislation that would create a regional agency 
for the purpose of managing HRTF funds for the Hampton Roads region.  As prescribed in the 
proposed legislation, the Hampton Roads Transportation Accountability Commission (HRTAC) 
would share office space and human resources with the HRPDC, HRTPO, and the Hampton Roads 
Military and Federal Facilities Alliance (HRMFFA).  Currently, the HRPDC, HRTPO, and HRMFFA 
share a series of Memoranda of Understandings (attached) that address human/physical 
resources and finance to minimize costs. 
 
With the potential addition of HRTAC and with the announcement of the Executive Director 
retiring on July 1, 2014, the HRPDC and HRTPO are in a position to discuss the succession 
planning and organizational structure of the HRPDC and HRTPO. 
 
Executive Director Dwight Farmer will lead the HRPDC and HRTPO on this agenda item. 
 
Attachment 6-A First MOU between the HRTPO and the HRPDC 
Attachment 6-B Second MOU between the HRTPO and the HRPDC 
Attachment 6-C Third MOU between the HRTPO and the HRPDC 
Attachment 6-D MOU between HRMFFA and the HRPDC 
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