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Review of H20 Officers & Directors
Review of H20O Rebranding Initiative
FY20 Fundraising Results

FY20 Locality Assistance

FY21 Budget & Beyond



Current Officers & Directors
\

+ Douglas Powell, President

+ David Jurgens, Vice President

+ Edward Henifin, Secretary/Treasurer
+ Albert Moor, Director

+ Kristen Lentz, Director




H20O Rebranding Inifiative

‘\

+ Updated logo & promotional materials

+ Developed a dedicated Website & Online Donation
Portal
+ Designed Giving Campaign Materials
* Seasonal messaging
* Sponsorships
+ $20 for 20 Campaign




DONATE GET ASSISTANCE

Keep Water Flowing
for Neighbors in Need
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DONATE NOW

When one person donates, another is helped.
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e N NOW ACCEPTING ONLINE DONATIONS
HELP TO OTHERS

We use water every day without ever thinking twice about the safe, clean supply that flows freely
from our faucets here in Hampton Roads. In fact, we often take for granted the fact that
whenever we need it tap water is there for us, However, for some people in our communty,
osing water service is a reality because 2 sudden crisis has temporarily left them without the
resources to pay ther bil. In some cases, these Individuals have experienced some fype of
personal crisis such as death, disability or unemployment. The Help to Others (H20) program is
there to provide relief.

#20 s 2 community-based program that assists people in crisis through the generosity of
donations. Through H20, families or individuals in danger of losing residential water service
because of a family crisis can receive one-time financial assistance to pay their local public utility
and/or HRSD bil,

About H20..

H20 was established in 1999 by the Hampton Roads Planning District Commission with the
Hampton Roads Sanitation District (HRSD) and the pubic utilities departments of the following
ocalities: Chesapeske, Gloucester, Hampton, sle of Wight, James City County, Newport News,

lorfolk, Poguoson, Portsmouth, Smithfield, Southampton, Suffok, Virginia Beach, Willamsburg,
nd York County. In 2011, the Help to Others program received nonprofit, 501(c)(3) status
making all program donations tax-deductible.

You Can Help

Help keep the water fiowing by donating to H20, Your contribution can give someone the one-
time heiping hand they need.

You can donate any amount and when you do, every cent ges to heiping  local family in crisis.

Danations to the H20 Program are completely tax-deductible and 100% of all contributions are
applied directly to the program.

. Donate Online

August 24, 2017
Mini-Grants for Many Projects

July 25,2017

Virginia Sales Tax Holiday First Weekend in
August

July 25,2017

Communications Reports B

Annual Report Fiscal Year 2012
ask.HRGREEN.org

October 6, 2012

FY 2011 2012 Annual Report to Department
of Housing and Community Development
September 6, 2012

The Great American Cleanup Final Report
September 6, 2012

2017 Regional Le
November 17, 2016 - Report

HRPDC Recommended Governance
Approach July 21, 2016

July 21, 2016 - Presentation




Branding
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HRSD/HRUBS Online H20

Donadtions

‘\

Payment Options

Would you like to make a donation today?

H-D,

100% of ALL donations
help those in need

| Go back to Payment Options

Payment Summary

Invoice # Amount

913891312625 - Q View $4120
SUBTOTAL $4120

GRAND TOTAL  $41.20

Any spphcabie sorvico fees will be ciaplayed belore
protessing your payment



FY20 Fundraising Results

July 2019 = June 2020 (FY 19/FY18)\\

Total Donations
« 32,676 (727/3,492)
*  $78,665 ($44,987/$31,891)

Envelope Donations
« 1008 (642/845)
« $33,889 ($17,9761/$22,285)
+  $33.62 average donation ($28.00/$26.37)

HRSD Online Donations
« 31,577 (85%/2,647)
+  $40,875 ($2,010/$9,607)
+  $1.29 average donation ($23.66/$3.63)

Paypal Donations
91 (64°)
+  $3,901 (83,875)
+  $42.87 average donation ($60.55)

One envelope insertion in FY19. The May-July envelope campaign was shifted to Aug-Oct to reflect new branding
2 Online donations were limited for a period in FY19 following the switch to HRSD billing service provider
3 Bold figures reflect removing the 26 $1.00 donations made during website testing



Assistance by Locality

July 2019 - June 2020

# Customers Assistance $§ Aﬁgli(:iraqr?c?e

Chesapeake 22 $ 4,483.35 $ 203.79
Franklin - R -

Gloucester 5 $ 603.93 $ 120.79
Hampton 20 $ 4,390.07 $ 219.50
Isle of Wight 3 $ 526.75 $ 175.58
James City 6 $ 1,392.11 $ 232.02
Newport News 15 $ 3,521.47 $ 234.76
Norfolk 47 $ 10,136.22 $ 215.66
Poguoson - = -

Portsmouth 9 $ 1,440.91 $ 160.10
Smithfield 1 $ 200.00 $ 200.00
Southampton County 7 $ 1,218.23 $ 174.03
Suffolk 23 $ 4,083.44 $ 177.54
Surry _ _ -

Virginia Beach 35 $ 7,471.21 $ 213.46
Williamsburg 2 $ 140.89 $ 70.45
Windsor 1 $ 175.00 $ 175.00
York County 2 $ 500.00 $ 250.00

198 $  40,283.58 s 20345 -31%

FY 19 277 S 58,315.75 S 210.53
FY 18 240 S 49,071.09 S 204.46



Average Customer Assistance

i
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FY12 $139.16
FY13 $185.53
FY14 $197.18
FY15 $198.50
FY16 $191.26
FY17 $201.11
FY18 $204.46
FY19 $210.53
FY20 $203.45




FY21 Program Budget
\

FY21 H20 Program Budget

Reserve Balance $ 15,377
Promotions/Program Budget $ 22,500
Staff Admin Budget $ 7.879
Total $ 45,756
Projected Expenses

Staff $ 7.879
Envelopes — Printing 700,000 $ 27,500
SCC Reporting $ 25
H20 Website Migration, Hosting &

Support $ 2,600
Misc — Paypal Fees, etc. $ 250
Total S 38,254



Future Program Budgets
“

Proposed FY22 H20 Program Budget Sample FY23 H20 Program Budget
Projected Reserve Balance $ 7,502 Projected Reserve Balance $ 2,527
Promotions/Program Budget $ 25,000 Promotions/Program Budget $ 30,000
Staff Admin Budget $ 7,879 Staff Admin Budget $ 7,879
Total $ 40,381 Total S 40,406

Projected Expenses Projected Expenses
Staff $ 7,879 Staff $ 7.879
Envelopes — Printing 700,000 $ 27,500 Envelopes - Printing 700,000 $ 27,500
SCC Reporting $ 25 SCC Reporting $ 25
H20 Website Hosting & Basic Support $ 2,200 H20O Website Hosting & Basic Support  $ 2,200
Misc — Paypal Fees, etc. $ 250 Misc — Paypal Fees, etc. $ 250
Total $ 37,854 Total $ 37,854






