AGENDA NOTE - HRPDC QUARTERLY COMMISSION MEETING
ITEM #4: FISCAL YEAR 2016 DRAFT BUDGET

SUBJECT:
FY 2016 HRPDC/HRTPO Draft Budget.

BACKGROUND:

The Joint HRPDC/HRTPO Personnel & Budget Committee (P&B) will meet on Thursday,
April 16th prior to the HRPDC and HRTPO meetings to discuss the FY 2016 Draft Budget.
This meeting was in preparation for the budget to be presented to both bodies for
consideration.

STAFF COMMENTARY:

The FY 2016 Draft Budget reflects the current economic conditions in that it is conservative
in nature, and represents a total revenue (and corresponding expenditure) decrease of
7.8% from that of FY 2015. This decrease is due to grant reductions in UASI, MMRS,
Planning & Environmental, and Transportation funding. All of the decreases are in pass-
through accounts.

Member contributions will remain at the reduced $0.80 per capita rate approved in FY
2013. Aslight increase in population resulted in the $8,427 increase in this line item.

The budget supports a proposed 2% performance-based salary adjustment for staff. There
was a slight increase of 4.4% in healthcare premiums for the upcoming fiscal year, with no
increase in VRS or VRS Life Insurance. Standard and Special Contracts remained basically
unchanged, and a 23% decrease in General Operations offset the reduced revenue. Staff
recommends continuing to fund our reserves in order to continue to offset future increases
in costs as funding continues to decrease.

Ms. Nancy Collins, HRPDC Chief Financial Officer, will present an overview to the
Commission

Attachments: 4-A - Historical Budget Trend
4-B - FY 2016 Draft Budget/Summary

4-C - HRPDC/HRTPO Reserve Balances
4-D - Local Jurisdiction Contributions Spreadsheet

Note: This item will be presented for action under Consent Agenda item #10-C.

HRPDC Quarterly Commission Meeting — April 16, 2015
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HAMPTON ROADS PLANNING DISTRICT COMMISSION / HAMPTON ROADS TRANSPORTATION PLANNING ORGANIZATION
RESERVES' BUDGET
FISCAL YEAR 2015
2015 2013 AUDITED

RESERVE CONTRIBUTIONS BUDGET BALANCE NOTES

21000 Leave Liability Reserve 25,000 363,442 1
2400 GASB 45 Retiree Liabilities Reserve 140,000 860,974 2
39501 Vehicle Replacement Reserve 5,000 0 3
39502 EqQuipment Reserve (formerly Telephone System Replacement) 7,000 21,000 4
3050388 Network Servers/Software Replacement Reserve 10,000 51,565 5
seso4 39504 Capital Building Replacement Reserve 50,000 24,685 6
sos0s 39505 Building Operations & Maintenance Reserve 5,000 18,649 7
seso6 39506 Interior Upgrades to paint and carpet - offices & public areas - ongoing 3,000 7,555 8
39509 VRS/VRSLI Reserve 0 400,000 9

TOTAL RESERVE CONTRIBUTIONS 245,000 1,747,870

NOTE (All Reserves funded during year-end audit process.)

Part of Year-End Audit calculations.

GASB 45 Actuarial amount for retiree liabilities, contribution rate established every two years.

Establish reserve to replace three vehicles every 5-6 years.

Establish reserve for unexpected equipment replacement not in current operating budget.

Establish reserve to replace network servers/software every 5 years.

Establish reserve for building replacement/HVAC system/roofing/carpet and paint for individual offices.
Establish reserve for minor building repairs/maintenance.

Establish reserve for office and public space replacement of furniture/minor paint/carpet.

© 00 N O U b WN R

Established retirement reserve for increases in VRS employer rate, recovering from stock mkt. adjs.
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