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National Flood
Insurance Program
• James City County participates in the NFIP
allowing residents and businesses to
purchase federal flood insurance
• There are approximately 1,000 policies in
force in the County
• 2000 parcels with structures in the SFHA

Community Rating System
• FEMA developed the CRS in 1990
to provide incentives for
communities to go beyond the
NFIP minimum program
requirements
• The incentive is premium
discounts for policy holders
• Participation is voluntary
• 19 Activities are credited in these
four categories
–
–
–
–

Public Information
Mapping and Regulations
Flood Damage Reduction
Flood Warning and Response

• Activities in these categories earn
credit points

James City’s CRS
Experience
• James City County has participated in the CRS
program since 1992
• Entered as a Class 9 community
• Communities are reviewed once every five years
to determine their classification in the CRS
program and their premium discounts
• After the cycle visits, our classifications increased
to an 8 then to a 7 which resulted in a 15%
discount for premium holders

Cycle Visit 2018
• Goal was to increase to
Class 6 – 20% discount
• Not all activities are equal
– some are worth
thousands of points,
other much less
• Concentrated on the
higher point value
activities first - then as
time permitted, went
after points in almost
every category

Cycle Visit
2018
• Result was an increase to a Class
5 (had enough points to be a
Class 4 but did not have all the
prerequisites)
• Saving of over $100,000 for
citizens
• Most points were earned in 420 Open Space Preservation
• Second highest category was 430
- Higher Regulatory Standards
• Points were earned in almost all
categories
• Credits in the Mapping and
Regulations category are subject
to a Community Growth Factor
(CGA) for growing communities

•

•

•
•
•
•

420 Open Space
Preservation
James City is fortunate to have protected
floodplains by various policies and regulations
such as the Chesapeake Bay Preservation
Ordinance, floodplain ordinance, provisions in
the subdivision ordinance and other
environmental policies for many years
The county’s stormwater management
ordinance also gave compliance credit for
preserving natural open space in easements
dedicated to the county
These various protection policies and ordinance
requirements were compiled and presented in a
document
A GIS based map and database were prepared
that gave a parcel by parcel presentation of the
protected properties
End result – 85% of the Special Flood Hazard
area is preserved as open space. 70% is
protected as RPA
Received Invaluable Assistance from Wetlands
Watch – Mary-Carson Stiff

OPS Website Home
Screen

430 Higher Regulatory
Standards
• 2 feet freeboard above BFE for new and
substantial improvement construction
• Coastal A Zone construction must meet V
Zone building requirements
• Regulatory Administration
• Received Local Drainage Requirements
• Building Code Enforcement rating of 2/2
• Adoption of full International Building Code

Other Credited
Activities

• 510 – Floodplain Mangement Planning

– Adoption and implementation of Hampton Roads Hazard Mitigation Plan.
Contains JCC’s floodplain management plan

• 610 Flood Warning and Response

– Credit for threat recognition and notification procedures
– Designation as a Storm Ready Community

• 330 Outreach Projects

– Credit for Targeted Outreach Projects such as mailings, door hangers
– Credit for General Outreach – presentations, social media, publications

• 440 Flood Data Maintenance

– Floodplain data on GIS is available to all citizens
– Maps show 100 and 500-year boundaries, coastal high hazard areas, wetlands,
RPA buffers

• 450 Stormwater Management

– Enforcing regulations regarding stormwater management, erosion control and
water quality

It Takes a Team to be
Successful

• Team Effort by County Staff

– General Services – Stormwater
– Community Development – Zoning, Building Safety
and Permits
– Information Resources Management – GIS
– Emergency Management
– Housing Office

• Support from Elected Officials
• Received Valuable Assistance from Wetlands
Watch – Mary-Carson Stiff

Challenges and
Takeaways

•
•
•
•
•
•
•
•
•

August 22, 2018 - Cycle Visit
October 1, 2020 - New Classification Effective Date
Decide if you want to maintain or improve your rating
Be organized – I prepared cover memo for each activity with
projected points. Reviewers seemed to appreciate that.
Started a share point site where documentation is stored and added
to as it is received or developed
Start with activities that will result in the most points then go after
smaller point activities as time allows but go after those points
Feel free to challenge results if you don’t agree with credit award
Most points were for Open Space Preservation and majority of
those were derived from the RPA. Concerned about impact to RPA
credits because of recent changes to Chesapeake Bay Act
Be prepared to provide additional documentation

Community Rating
System

• Questions?

