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2019-2020 ACTIVITY HIGHLIGHTS

Conducted 10 themed multi-media campaigns 
for all four committees

Conducted an active  
media relations program

Created and conducted a 
persistent social media 

marketing program

Conducted a persistent 
search engine marketing 

campaign

Created and published six 
bi-monthly e-newsletters

R&B: Created a  
new campaign targeting 

plastic bag disposal

R&B: Created and 
implemented a new 

Recycling by Locality 
Lookup tool on the website

FOG: Created a new 
campaign for 

What Not To Flush

WATER AWARENESS: 
Created a new campaign 

for Imagine A Day 
Without Water

STORMWATER: Created a 
new campaign targeting 

proper lawn care 

STORMWATER: Created 
"Love the Bay" sidewalk 

art for local promotion 



2019-2020 ACTIVITY CALENDAR
COMMITTEE CAMPAIGN MEDIA JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE

R&B Choose to Refuse R, O, S

STORMWATER Lawn Care PV, R, O, S

WATER AWARENESS Imagine A Day Without Water PV, R, O, S

R&B Plastic Bags PV, R, O, S

FOG Grease Grinch PV, R, O, S

R&B Team Up 2 Clean Up R, S

WATER AWARENESS Fix-A-Leak PV, R, O, S

FOG What Not To Flush PV, R, O, S

WATER AWARENESS Drinking Water Week AT, PV, R, O, S

STORMWATER Pet Waste AT, PV, R, O, S

ALL askHRgreen.org Newsletters E

ALL Public Relations

ALL Social Media Management

ALL Search Engine Marketing

ALL askHRgreen.org Blog Articles

MEDIA KEY   /   AT = Advanced TV   PV = Preroll Video    R = Radio    P = Print    O = Online    S = Social Media    E = Email    OD = Outdoor
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COMMITTEE CAMPAIGNS



COMMITTEE ADVERTISING CAMPAIGNS  
Stormwater  

MEDIA  Radio, digital display ads, native content ads, social 
media, video preroll and FEP TV

RESULTS Impressions 830,246 
Video Views 23,809 
Clicks/Actions 1,394

BUDGET $8,420
VALUE $12,819

CPM $10.14 ROI 1.52:1

JUNE 1-7, 2020  ONE WEEK 
Pet Waste

MEDIA  Radio, digital display ads, native content ads, social 
media, video preroll

RESULTS Impressions 737,850 
Video Views 33,140 
Clicks/Actions 1,552

BUDGET $12,333
VALUE $18,704

CPM $16.72 ROI 1.52:1

OCTOBER 7-13, 2019  ONE WEEK 
Lawn Care NEW CREATIVE



COMMITTEE ADVERTISING CAMPAIGNS 
FOG  

MEDIA  Radio, digital display ads, native content ads, social 
media, video preroll, advanced TV

RESULTS Impressions 1,773,160 
Video Views 62,705 
Clicks/Actions 1,166

BUDGET $16,670
VALUE $23,993

CPM $9.40 ROI 1.44:1

MEDIA  Radio, digital display ads, native content ads, social 
media, video preroll, advanced TV

RESULTS Impressions 991,576 
Video Views 42,997 
Clicks/Actions 2,427

BUDGET $14,832
VALUE $21,515

CPM $14.96 ROI 1.45:1

NOVEMBER 25 - DECEMBER 8, 2019  TWO WEEKS  
Grease Grinch

APRIL 6-12, 2020  ONE WEEK   
What Not To Flush NEW CREATIVE



COMMITTEE ADVERTISING CAMPAIGNS 
RECYCLING & BEAUTIFICATION

MEDIA  Radio, digital display ads, native 
content ads, social media

RESULTS Impressions 473,586 
Video Views N/A 
Clicks/Actions 1,810

BUDGET $6,670 
VALUE $13,538

CPM $14.09 ROI 2.03:1

MEDIA Radio, social media
RESULTS Impressions 616,290 

Clicks/Actions:  883
BUDGET $6,670
VALUE $12,373

CPM $10.82 ROI 1.86:1

SEPTEMBER 16 - 22, 2019  ONE WEEK   
Waste Reduction  / Choose to Refuse

MARCH 2-8, 2020  ONE WEEK   
Great American Cleanup / Team Up 2 Clean Up

NOVEMBER 18 - 24, 2019  ONE WEEK  
Back To Basics / Plastic Bags NEW

MEDIA  Radio, digital display ads, native 
content ads, social media, preroll 
video

RESULTS Impressions 596,910 
Video Views 22,032 
Clicks/Actions 790

BUDGET $10,580 
VALUE $14,623

CPM $17.72 ROI 1.38:1



COMMITTEE ADVERTISING CAMPAIGNS 
WATER AWARENESS

MEDIA  Radio, digital display ads, native 
content ads, social media, preroll 
video

RESULTS Impressions 1,155,106 
Video Views 27,013 
Clicks/Actions 1,956

BUDGET $16,731
VALUE $27,005

CPM $14.48 ROI 1.61:1

MEDIA  Radio, digital display ads, native 
content ads, social media, preroll 
video

RESULTS Impressions 1,337,483 
Video Views 29,191 
Clicks/Actions 1,735

BUDGET $12,821 
VALUE $27,217

CPM $9.59 ROI 2.12:1

MEDIA  Radio, digital display ads, native 
content ads, social media, preroll 
video, advanced TV

RESULTS Impressions 1,377,444 
Video Views 54,204 
Clicks/Actions 1,056

BUDGET $12,822
VALUE $19,504

CPM $9.31 ROI 1.52:1

OCTOBER 14-27, 2019  TWO WEEKS   
Imagine a Day Without Water NEW CREATIVE

MARCH 16-22, 2020  ONE WEEK  
Fix-A-Leak

MAY 4-10, 2020  ONE WEEK  
Drinking Water Week
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SEARCH ENGINE 
MARKETING + WEBSITE



SEARCH ENGINE MARKETING
PARTNER WTKR

CONTENT Ads + keywords for all committees & askHRgreen.org

DURATION 12 months / July 2019 - June 2020

IMPRESSIONS  342,690   +63%

CLICKS 12,449   +12%

CTR 3.63% 



 WEBSITE VISITATION
2019-20 2018-19 2017-18 2016-17 2015-16 2014-15 2013-14 2012-13 TOTAL 

Visits 73,379 58,893 55,735 58,113 52,530 58,279 55,505 32,697 445,131

Unique Visitors 63,146 49,816 45,661 46,282 42,539 46,994 43,547 25,092 363,077

Pageviews 117,463 86,538 93,589 92,681 93,177 103,228 116,818 72,270 775,764

Pages per Visit 1.60 1.47 1.68 1.59 1.77 1.77 2.10 2.21

Average Visit Duration 1:02 1:03 1:27 1:12 1:32 1:26 1:48 2:10

Bounce Rate 79% 81% 77.31% 79.07% 74.92% 74.80% 64.37% 61.27%

% New Visits 86% 84% 81.48% 79.62% 80.44% 79.87% 77.74% 75.50%

Mobile Devices 58% 57% 54% 53% 40% 39% 34% 16%

Desktop Devices 42% 43% 46% 47% 60% 61% 66% 84%

AVERAGE 
322 PAGES 
VIEWED/DAY

We achieved a 25% increase in tra¢c over FY18-19, and have 
the highest number of pageviews ever! The majority of tra¢c continues
to be new visitors, demonstrating the growing awareness of our e¥orts.



PROMOTIONS + WEBSITE VISITATION
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FY 19-20
FY 18-19

2019

RECURRING MONTHLY  PAID SEARCH (PPC) CAMPAIGN + SOCIAL MEDIA MANAGEMENT

2020

Choose to 
Refuse
Sep 16-22

Team Up 2 
Clean Up 

Mar 2-8

Plastic Bag 
Recycling

Nov 18-24

eNEWS eNEWS eNEWS eNEWS eNEWS eNEWS

Imagine A 
Day With-
out Water

Oct 14-27

VOW  
Drinking 

Water 
Week
May 4-10Fix-A-Leak

Mar 16-22

Lawn Care
Oct 7-13

Pet Waste
Jun 1-7

Beware the  
Grease Grinch

Nov 25-Dec 8

What Not 
to Flush

Apr 6-12



TOP WEBSITE TRAFFIC SOURCES
36.45% Google Organic Search
25.59% Direct +3% 
22.77%  Paid 
15.87% Pay-Per-Click (SEM)
6.9% Digital Ads (Media Campaigns)
4.56% Facebook
1.24% Bing
1.04%  PilotOnline.com

TOP TWENTY VISITED PAGES
9,877 Home +4% pageviews
5,945  Good to Know/Do: Recycling Lookup Brand New Tool!
3,830 Events  +17% pageviews
3,739  Blog Article: Disposable/Flushable diaper liners +11% pageviews
2,779  Good to Know/Do: Electronics Recycling +15% pageviews
2,054  Good to Know/Do: Recycling Lookup - Virginia Beach  
2,032 Good to Know/Do: Lawn & Garden Best Practices +86%
1,868 Good to Know/Do: Battery Disposal +23% pageviews 
1,762 Blog +75% pageviews 
1,708 Campaign: Choose to Refuse Single-Use Plastics ★ +55% pageviews
1,537 Programs: Great American Cleanup +10% pageviews 
1,523 Good to Know/Do: Plant Native Plants +39% pageviews 
1,499 Blog Article: 50 Ways to Celebrate Earth Day
1,291 Knowledge Center: Recycling/Reusing
1,271 Good to Know/Do: Recycling at Home 
1,225 Good to Know/Do: Plastic Bag Recycling 
1,224 Programs: Bay Star Homes 
1,176 Good to Know/Do: Fat-Free Drains 
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PUBLIC RELATIONS



PUBLIC RELATIONS
MEDIA COVERAGE



PUBLIC RELATIONS MEDIA OUTREACH
19 News Articles/Reports/Interviews

2 Opinion Editorials

10 News Releases distributed 

6 eNewsletters issued 

 6,537 eNewletter Subscribers    



PUBLIC RELATIONS RESULTS
Total circulation or audience  1,448,308 +110% 

Total articles and interviews  19 

Total budget $6,986

Total publicity value $95,647

Total ROI 13.7:1  +26%
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SOCIAL MEDIA + BLOG



SOCIAL MEDIA / Facebook + Instagram
Promoted committee campaign messaging
Promoted askHRgreen.org events
Promoted blog articles
Promoted programs and initiatives
Promoted grant programs
Promoted contest 
Shared locality info and events
Shared content relating to our mission
Responded to citizens seeking information

2,730  Facebook Followers +6%

384  Instagram Followers +54%

We're seeing more comments, more 
shares and overall more engagement 
from our social audiences. 



GREEN LIVING BLOG
Written by team members and guest bloggers

33 articles written + promoted

Covered topics relating to each committee, 
programs, community activities, spotlights on 
local do-greaters, trends, preparedness, Bay 
Star Homes, and much more.  
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EVENTS



EVENTS
Representation at 19 regional public 
events (and 12 scheduled events 
cancelled due to COVID-19)

Earth and eco celebrations, fairs 
Home and garden shows  
Community days and more

86,653 estimated attendance before 
event cancellations  

Committee members volunteer as sta¥ 
and hand out educational materials and 
promotional items 
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GRANT PROGRAMS
+ BAY STAR PROGRAMS



GRANT PROGRAMS
ENVIRONMENTAL EDUCATION  
MINI GRANTS 
Targeting Hampton Roads school 
teachers (K-12), youth leaders, or 
organizations working with youth

21 mini grants awarded (up to $500)

$10,073 awarded  +4% 

8,096 students reached in 7 localities 
across Hampton Roads  +8%

PET WASTE STATION GRANTS 
Targeting neighborhood associations, 
community groups, and property 
managers

25 awarded and installed  

Total 517 pet waste stations installed 
since launched in 2013



BAY STAR PROGRAMS
BAY STAR HOMES 
Targeting residents pledging to avoid behaviors 
that are harmful to local waterways

3,350 households enrolled  +9%

BAY STAR BUSINESSES 
Targeting businesses pledging to use easy, low or 
no-cost practices that can have a major impact on 
improving the health of local waterways

50 businesses enrolled  +28%



MEDIA + WEB RESULTS
FY19-20 FY18-19

PAID ADVERTISING WEEKS 52 consecutive 52 consecutive 

TOTAL ADVERTISING IMPRESSIONS 14,771,843 +34% 11,055,464 

TOTAL VIDEO VIEWS 295,091  378,004

TOTAL CLICKS 32,596 +27% 25,631

TOTAL MEDIA BUDGET  BUY + CREATIVE $176,732 $157,257 

TOTAL MEDIA ADDED VALUE $72,742  $101,636

TOTAL MEDIA EXPOSURE VALUE $338,135 +9% $311,188 

TOTAL WEBSITE VISITS 73,379 +25% 58,893 

TOTAL WEBSITE UNIQUE VISITORS 63,146 +27% 49,816

RETURN ON INVESTMENT (ROI) 1.91:1 1.98:1 
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LOOKING AHEAD



2020-2021 ACTIVITY CALENDAR
COMMITTEE CAMPAIGN JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE

WATER AWARENESS

Imagine A Day Without Water SOME NEW

Fix-A-Leak

Drinking Water Week NEW

STORMWATER
Lawn Care

Pet Waste "Poo-em"

RECYCLING +  
BEAUTIFICATION

Cig Litter Prevention NO PAID MEDIA

Recycling Outreach Prog NEW/PR ONLY

GAC/Team Up 2 Clean Up PR ONLY

FOG
Grease Grinch

What Not To Flush

ALL askHRgreen.org Newsletters

ALL Public Relations

ALL Social Media Management

ALL Search Engine Marketing

ALL askHRgreen.org Blog Articles
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EVENTS
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EVENTS

Thank You!
FOR WASHING RESPONSIBLY TODAY
and keeping dirt & soap suds out of our local waterways

clean car
+Clean Bay!






