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The Retail Industry in Hampton Roads

Trade is the backbone of a regional economy because the exchange of goods and services is a
primary driver in creating value and providing benefit to market participants. One of the best
ways to measure trade is through retail sales. When Hampton Roads’ economy expands, re-
tail sales grow as increased income quickly passes through to consumption of goods and ser-
vices. Conversely, during the most recent recession, retail sales shrunk considerably as indi-
viduals cut back on purchases.

Hampton Roads’ retail employment declined from 93,800 jobs in 2007 to 84,000 in 2010.
Although it has grown to 88,700 in the past seven years, employment in the retail industry
remains 5.4% below 2007 levels. Interestingly, retail employment fell despite an increase in
retail sales, which grew by 8.4% between 2007 and 2017, but once adjustments for inflation
are made, retail sales are 8.8% below 2007 levels. While retail sales have experienced some
recovery from their 12.6% decline during the recession, the number of retail establishments
in the region only started growing in 2012, and retailers have exercised caution against in-
creasing payrolls until the region recovers further.

The regional and national retail experience have diverged considerably, and while both
Hampton Roads and the country saw a proportional decline in retail sales, the U.S. retail re-
covery has been more robust than that of the region. Retail sales have increased by 54.1% na-
tionally since March 2009, while Hampton Roads’ retail sales only began rising after March
2010, growing by 28.0%.

While some retail sales have been lost to the growth of internet sales, there seem to be other
factors at work as well. Despite the continued growth of regional incomes during the recov-
ery, the retail sales industry has likely been held back by the decline in household wealth
during the recession.
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Figure 6.1 Employment in the Hampton Roads Retail Industry
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Figure 6.2 Retail Employment as a Share of Total Employment
in Hampton Roads and the U.S.
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Figure 6.3 Change in Retail Employment in Hampton Roads and
Reference Metro Areas

Why is it important? Percentage Change in Retail Employment, 2007 - 2017
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Figure 6.4 Distribution of Retail Employment
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Figure 6.5 Inflation-Adjusted Taxable Retail Sales and Income
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Figure 6.7 Retail Sales by Business Category

Why is it important?

Hampton Roads had 69 different
business categories with retail
sales in 2017. Measuring the retail
sales by type of business offers an
alternative understanding of dif-
ferent business category impacts
on the regional economy.

How are we doing?

General merchandise stores,
which includes department stores
as well as businesses such as
Walmart and Target, comprise the
largest share of sales in the region.
Grocery stores (food and bever-
age) and restaurants (food ser-
vices and drinking places) round
out the top three.

Hampton Roads Retail Sales by Business Category,
2017

Billions of Dollars of Retail Sales

Retail Business Category

Source: Virginia Department of Taxation, HRPDC

Figure 6.8 Change in Retail Sales by Business Category
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spending has grown since the be-
ginning of the recession. Surpris-
ingly, spending at restaurants has
also grown through this period,
both on a regional and a national
level. Other categories have un-
derperformed, including electron-
ics and other entertainment/
discretionary goods.
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Figure 6.9 Retail Establishments in Hampton Roads

Why is it important?

The number of establishments
that have taxable sales serve as
another indicator of the health of
the retail sector. As the economy
improves, the number of retail
locations should expand.

How are we doing?

The number of retail locations
declined throughout the recession
as businesses closed and new
business formation slowed down
in Hampton Roads. The number
of retail locations has increased
over the past five years.
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Source: Virginia Department of Taxation, HRPDC

Figure 6.10 Retail Sales per Establishment in Hampton Roads

Hampton Roads Taxable Sales by Establishment Why is it important?
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retail outlets, although these num-
bers need to be analyzed carefully,
as the prevalence of big box stores
versus smaller boutiques can af-
fect this number.

How are we doing?

Even as retail sales declined dur-
ing the recession, retail sales per
establishment grew slightly as a
result of many establishments
closing throughout the region.
Taxable sales per retail establish-
ment have remained at just
around 800,000 even as the num-

Source: Virginia Department of Taxation, HRPDC  ber of establishments has grown .
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Figure 6.11 Internet Sales as a Percentage of Total Retail Sales
in the U.S.
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