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Hampton Roads Planning District Commission 
Summary Minutes of April 18, 2019 

 
The April 18, 2019 Meeting of the Hampton Roads Planning District Commission was called 
to order by the Chair at 12:30 p.m. in the Regional Board Room, 723 Woodlake Drive, 
Chesapeake, Virginia, with the following in attendance:  

Commissioners in Attendance 
Michael Hipple, Chair (JC) 
Randy Keaton, Treasurer (IW) 
James Baker (CH) 
Debbie Ritter (CH) 
Ella Ward (CH) 
Amanda Jarratt (FR) 
Barry Cheatham (FR) 
Phillip Bazzani (GL) 
Brent Fedors (GL) 
Donnie Tuck (HA)* 
Scott Stevens (JC) 
McKinley Price (NN) 
David Jenkins (NN) 
Cynthia Rohlf (NN) 
Courtney Doyle (NO) 
 
 
Commissioners Absent: 
Andria McClellan, Vice Chair (NO) 
Stephen Best (CH) 
Robert Geis (CH) 
James Gray (HA) 
Mary Bunting (HA) 
William McCarty (IW) 
Kenneth Alexander (NO) 
Mamie Johnson (NO) 
Doug Smith (NO) 
 
 
Executive Director: 
Robert A. Crum, Jr.  
 
Other Participants: 
Terry Danaher (CTAC) 
Brian DeProfio (HA) 
Morgan Whayland (NO) 

Randy Wheeler (PQ) 
John Rowe (PO) 
Brian Thrower (SM)* 
Michael Johnson (SH) 
Barry Porter (SH) 
Leroy Bennett (SU) 
Patrick Roberts (SU) 
Jonathan Lynn (SY) 
John Seward (SY) 
Dave Hansen (VB) 
Barbara Henley (VB)* 
Louis Jones (VB) 
Rosemary Wilson (VB) 
Sabrina Wooten (VB)* 
Neil Morgan (YK) 
Sheila Noll (YK) 
 
 
W. Eugene Hunt (PQ) 
Lydia Pettis-Patton (PO) 
T. Carter Williams (SM) 
Robert Dyer (VB) 
Paul Freiling (WM) 
Andrew Trivette (WM) 
 
 
 
 
 
 
 

  
*Late arrival or early departure.  
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Others Recorded Attending:  
 
Bridjette Parker (NN), Rhonda Russell (NN), Bryan Stilley (NN), Jerri Wilson (NN), Sherri 
Neil (PO), Robert Matthias (VB), Delegate Kelly Convirs-Fowler (Virginia General 
Assembly), Diane Kaufman (Senator Tim Kaine), Caleb Smith (Congresswoman Luria), Bob 
Sciacchitano (CDM Smith), Chris Stone (Clark Nexsen), Sue Williams (Flood Insurance 
Hampton Roads); Citizens: Mark Geduldig-Yatrofsky, Meredith Moore, Eileen Woll; Staff: 
Keith Cannady, Kelli Arledge, Natalie Brown, Katie Cullipher, Rebekah Eastep, Andrea 
Gayer, Ashley Gordon, Logan Grimm, Whitney Katchmark, Mike Kimbrel, Andrew 
Margason, Ben McFarlane, Cynthia Mulkey, John Sadler, Matt Smith, Tiffany Smith, Jill 
Sunderland, Sheila Wilson. 
 
Approval/Modification of Agenda 
 
Chair Hipple asked for modifications or additions to the agenda.  Hearing none, he asked 
for a motion. 
 
Motion: Commissioner John Rowe Moved to approve the agenda; seconded by 

Commissioner Ella Ward.  The Motion Carried.  
 
Submitted Public Comments 
 
Chair Hipple indicated there were no Submitted Public Comments and asked to proceed to 
the Public Comment period.  
 
Public Comment 
 
Ms. Eileen Woll with the Sierra Club addressed the Commission regarding offshore wind.  
Ms. Woll emphasized the importance of updating Hampton Roads General Assembly 
members, developing workforce development plans, and promoting Hampton Roads.  Ms. 
Woll invited the Commissioners to an Offshore Wind Town Hall offered by the Sierra Club, 
ODU, ReInvent Hampton Roads, the Hampton Roads Chamber of Commerce, and the 
Department of Mines Minerals and Energy (DMME).  Speakers include representatives 
from the Sierra Club, Ørsted, Dominion Energy, the Port of Virginia, DMME, and others.  The 
event, scheduled for May 28, 2019, will be held in the Big Blue Room offering a large 
capacity for guests.  Ms. Woll encouraged Commissioners to invite their workforce 
development staff, constituents, and local General Assembly members to attend.  Ms. Woll 
also mentioned the CVOW project, available online at the end of 2020, and the two turbines 
that will be delivered to Camp Pendleton providing a PR opportunity.  In conclusion, Ms. 
Woll once again encouraged Commissioners to attend the town hall and encourage 
everyone they know to do the same. 
 
*Commissioner Donnie Tuck arrived 
 
Executive Director’s Report 
 
Mr. Robert Crum, HRPDC/HRTPO Executive Director, referenced his enclosed monthly 
report and then introduced audience member Delegate Kelly Convirs-Fowler and thanked 
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her for attending.  Mr. Crum recognized Community Transportation Advisory Committee’s 
Chair Terry Danaher in attendance and welcomed newly appointed Commission Member 
and Surry County Administrator Jonathan Lynn.  Mr. Crum also introduced new HRPDC 
General Services Manager Andrew Margason.  
 
Mr. Crum briefed the Commission on two particular items of interest: 
 

• A Resilience Funding Forum is scheduled for Friday, May 3, 2019, 8:30 a.m. to 3:30 
p.m., at the College of William & Mary.  Ann Phillips, Rear Admiral, U.S. Navy (Ret.), 
Virginia Special Assistant to the Governor for Coastal Adaptation and Protection, is 
encouraging participation of local elected officials, and Mr. Crum indicated that the 
invitations had been sent to Commission Members. 
 

• The Urban Areas Security Initiative (UASI) program offers funding provided by the 
federal government to metropolitan regions to help prevent acts of terrorism and 
encourage security around sensitive facilities.  For several years, Hampton Roads 
did not receive any funding, and although through a collaborative effort at the 
regional level the funding had been restored to $1 million per year, it was not 
enough.  Mr. Crum was pleased to report that John Sadler, HRPDC Emergency 
Management Administrator, had recently been informed that Hampton Roads’ 
funding has been restored to $3.25 million per year. 

 
*Commissioner Brian Thrower arrived 
 
Approval of Consent Items 
 
The following items were on the Consent Agenda for approval: 
 

a. Meeting Minutes – February 21, 2019 Commission Meeting 
b. Transcribed Public Comments – February 21, 2019 Commission Meeting 
c. Treasurer’s Report – January 2019 
d. Treasurer’s Report – February 2019 
e. 2019 Community Development Block Grant (CDBG) Regional Priorities 
f. VRS Voluntary Group Long Term Care Insurance Program 
 

Chair Hipple called for a motion. 
 
Motion: Commissioner John Rowe Moved to approve the Consent Agenda; seconded 

by Commissioner Louis Jones.  The Motion Carried. 
 
*Commissioner Barbara Henley arrived 
 
Regional Flood Insurance Campaign 
 
Mr. Crum introduced Ms. Katie Cullipher, HRPDC Principal Environmental Education 
Planner.  Ms. Cullipher updated the Commission on the Regional Flood Insurance 
Campaign; an effort that began in November 2017, soon after the devastation of Hurricane 
Harvey in the Houston, Texas area.  Ms. Cullipher reported that in that instance only 15 
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percent of the flooded property owners had flood insurance.  The impacts of Hurricane 
Harvey in Texas as well as Hurricane Matthew in Hampton Roads in 2016 accentuated the 
need for a public outreach campaign to educate Hampton Roads residents about the risks 
of flooding and encourage citizens to seek flood insurance coverage.  
 
Ms. Cullipher provided the Commission with a brief background on the program’s 
development and funding.  Through a great deal of research and collaboration, the advisory 
group identified three main campaign goals: 
 

• Educate the public about flood issues specific to Hampton Roads and the need for 
flood insurance 
 

• Debunk some of the myths and misunderstandings surrounding flood insurance 
 

• Encourage residents to contact an insurance agent for a flood insurance quote 
 
To preface the presentation, Ms. Cullipher shared a video of regional testimonials from 
Hampton Roads residents affected by flooding.  The presentation began with a virtual tour 
of the comprehensive components of GetFloodFluent.org, the website and toolkit for the 
campaign effort.   
 
The official launch is scheduled for May, prior to the 2019 hurricane season. In conjunction 
with the launch, a paid media campaign will run for weeks with radio, television, digital, 
and display advertisements.  The print portion of advertising will include newspaper 
coverage on May 8, 2019.  Additionally, HRSD agreed to include an insert in their 
wastewater treatment bills to their 340,000 customers across the region.  Furthermore, a 
second iteration of the campaign launch is planned for July with a similar format. 
 
In conclusion, Ms. Cullipher thanked the Commission for their time and offered to answer 
questions. 
 
Chair Hipple asked for questions. 
 
Ms. Terry Danaher asked why a weekday was selected for the Virginian-Pilot release. 
 
Ms. Cullipher explained that budget constraints limited the printed release options.  
 
Ms. Danaher also asked for clarification regarding regional coordination. 
 
Ms. Cullipher indicated the video testimonials are available for direct download from the 
online toolkit and are also shareable on YouTube.  In addition, if Public Information Officers 
are able to secure local promotion opportunities, the HRPDC team members can provide 
materials and are available for interviews. 
 
Commissioner Randy Keaton shared his concern that recent FEMA map changes resulted in 
residents receiving letters indicating that they were no longer required to keep flood 
insurance.   
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Ben McFarlane, HRPDC Senior Regional Planner, explained that the campaign and website 
demonstrate that although flood insurance may not be required, it is still a wise investment 
as there are numerous factors relating to flooding risks, and FEMA maps are only one of 
those factors.   
 
Mr. McFarlane reported that there are preferred risk policies that can be much less 
expensive than a standard policy, because the address is outside of a designated high-risk 
zone.  Mr. McFarlane also shared that the team is working on a calculator component to 
assist residents in determining the different policies that are available to them.   
 
*Commissioner Sabrina Wooten arrived 
 
Regional Construction Standards 
 
Mr. Crum introduced Ms. Whitney Katchmark, HRPDC Principal Water Resources Engineer.  
Ms. Katchmark began the presentation describing why regional standardization is 
important by sharing an example of a fire that took place in 1904 in the city of Baltimore.  
While the fire started with only one building, it burned for 30 hours and eventually burned 
down 80 city blocks.  One of the more tragic aspects of this example is the fact that multiple 
people came to help fight the fire only to discover that their hoses did not connect to 
Baltimore’s hydrants.  
 
The Regional Construction Standards program is a unique example of long-term regional 
coordination that supports private industry by aligning standards across localities.  These 
standards consist of a binder, or smaller field manual, full of construction specifications for 
Hampton Roads.  The extensive document, detailing construction processes to improve 
costs and efficiency, focuses on quality of roads, utilities, and other right-of-
way improvements built in the area.  Rather than every city or county trying to evaluate a 
new product, this program allows for a committee to evaluate products and processes 
collectively.   
 
The first edition of the HRPDC’s Regional Construction Standards was published in 
December 1999, and it has been regularly updated with the most recent edition published 
in June 2016.  The 20-year-old program involves an effective multi-tiered process for 
submitting, reviewing, and approving potential changes.   
 
Ms. Katchmark concluded her remarks by asking if there were other initiatives that could 
benefit from regional standards.  
 
Chair Hipple asked for questions, and hearing none, he thanked Ms. Katchmark for the 
presentation. 
 
Overview of Regional Projects / Planning Efforts 
 
Executive Director Crum presented a high-level overview of the different infrastructure 
initiatives that have the potential to increase the economic competitiveness of the Hampton 
Roads region.  Mr. Crum provided examples of regional activities that demonstrate how the 
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Commission is preparing Hampton Roads to compete as a metropolitan region in the 
national and global economy.  
 

• Transportation Improvements – Five billion dollars of transportation improvements 
are underway on our interstate highway network.  Segment 1 of the I-64 Peninsula 
project is already open, Segment 2 is opening now, and Segment 3 will open in a 
couple of years.  HRTAC collects the regional funds, and the HRTPO Board 
prioritizes regional projects.  On the Southside, the first segment of the I-264/I-64 
interchange improvement project will open in October.  The High-Rise Bridge is 
under construction along with the I-64 expansion to Bowers Hill.  Later this month, 
Chair Hipple will join Governor Northam for an I-64 Hampton Roads Bridge-Tunnel 
Expansion Ceremony.  
 

• Regional Broadband – Virginia Beach / Hampton Roads is the only place in the Mid-
Atlantic Region where the Trans-Atlantic Broadband Cables are clustering.  With the 
leadership of the Commission, the Chief Administrative Officers have developed a 
phased approach to tap into these broadband cables and spread a fiber network 
around the region that can help Hampton Roads compete for the next generation of 
technology and innovation jobs of the 21st century.  The first phase consists of a 
Fiber Ring on the Southside.  The second phase will involve a similar ring on the 
Peninsula, inter-connecting over the bridge-tunnels, and then moving this 
Interconnected Regional Fiber Ring westward into more rural areas.  The Southside 
localities have funded and completed the 30 percent design and have committed to 
funding the Final Construction Design this year.  In September, the Southside 
mayors and key elected officials celebrated the first inter-connection of the Fiber 
Ring between Norfolk and Virginia Beach.  Mr. Crum shared a video the Virginia 
Beach communications staff put together regarding the regional broadband 
initiative.  

 
• Sustainable Water Initiative for Tomorrow (SWIFT) Program – Mr. Crum shared a 

brief video about the Hampton Roads Sanitation District’s SWIFT Research Center 
and Program. 
 

• Economic Development Sites Inventory – For the first time, the region is 
strategically looking at site location in order to prepare for job creation and take 
advantage of infrastructure investments.  The restructuring of the Hampton Roads 
Economic Development Alliance (HREDA) offers a regional opportunity as they 
market available sites.  The Peninsula localities have formed a Regional Industrial 
Facilities Act (RIFA) that sets a framework for regional revenue sharing.   
 

The May Commission Meeting will include a conversation, per Mayor Price’s request, about 
Jefferson Lab on the Peninsula.  The Commission will also receive a report on HRPDC’s 
Regional Branding Initiative.   
 
Mr. Crum concluded his project overview and invited questions or conversation.  
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Chair Hipple commented on the importance of promoting and highlighting the many 
projects and ongoing regional initiatives for the public and commended the Commission 
Members for their participation.   
 
HRPDC Three Month Tentative Schedule 
 
Chair Hipple noted the three-month tentative schedule. 
 
Advisory Committee Summaries 
 
Chair Hipple referenced the attached Advisory Committee Summaries. 
 
For Your Information 
 
Chair Hipple noted the items in the For Your Information Section. 

 
Old/New Business 
 
There was no old or new business. 
 
Adjournment  
 
With no further business to come before the Hampton Roads Planning District Commission, 
the meeting adjourned at 1:25 p.m. 
 
 
 
________________________________________ _____________________________________________ 
             Michael Hipple  Robert A. Crum, Jr.  
                     Chair  Executive Director  
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