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On September 5, 2018, the HRPDC Broadband Steering Committee held an event at Virginia
Wesleyan University to announce the first connection point for the Regional Fiber Ring.
This fiber optic backbone
system will connect the
region’s five Southside
cities to the transatlantic
broadband cables,
connecting employment
areas, higher education
facilities, research
institutions and municipal
facilities. Future phases of
this project will extend
this fiber network to the
Peninsula localities. This
regional fiber network will
allow Hampton Roads to
continue to develop as a
nationally interconnected 21st century community and international information gateway
and provide our region the necessary infrastructure to support job creation centered
around a number of emerging industry clusters.
The HRPDC has been invited to participate in the 2018 Smart Infrastructure Challenge.
This competition presents an opportunity for the region to compete for funding support to
develop “smart infrastructure”
approaches that can build upon and
leverage the transatlantic
broadband cables and emerging
fiber network. Two representatives
of the HRPDC Steering Committee
have been appointed to present the
regional proposal in Columbus, Ohio
on October 25 and 26.
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On August 29, 2018, the Hampton Roads Planning District Commission (HRPDC), Hampton
Roads Transportation Planning Organization (HRTPO) and Hampton Roads General
Assembly Caucus held
a legislative workshop
at the Regional
Building to discuss
potential legislative
items for the upcoming
General Assembly
session. Over 130
Commission and Board
members, General
Assembly members,
legislative liaisons,
planning directors and
other officials attended
and participated in this workshop, which was held in the Regional Board Room of the
HRPDC offices. Items discussed during this Legislative Workshop included the following:
•

•

An overview and status report on Hampton Roads Transportation Projects that
were prioritized by the HRTPO and are being funded through the Hampton Roads
Transportation Accountability Commission (HRTAC).
An overview of potential HRTPO Legislative Priorities, including the following:







The need for significant Federal and State funding for the $3.6 Billion Hampton
Roads Bridge Tunnel (HRBT) project. The project is currently funded entirely
with regional tax dollars through the HRTAC and Hampton Roads
Transportation Fund (HRTF). Due to the importance of this facility to the
military, national security, the Port of Virginia and the east coast economy, the
HRTPO believes the State and Federal government should join in the funding of
this project.

Support for efforts that promote higher speed passenger rail service between
Hampton Roads and Richmond.

Support for Federal/State funding for the widening of I-64 between Hampton
Roads and Richmond. Request consideration in future SMART SCALE funding
cycles to avoid competition with the HRBT project.
Increase funding to the Virginia SMART SCALE Program
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•

An overview of the July 20, 2017 HRTPO Resolution related to High Occupancy Toll
(HOT) lanes. In this resolution, the HRTPO endorsed:




•
•

•
•

An interconnected HOT Network system from the I-64/I-664 interchange in
Hampton through the HRBT project and continuing along I-64 through the High
Rise Bridge and ending at the Bowers Hill Interchange in Chesapeake.

Revenues generated from the I-64 HOT Regional Express Network are returned
to HRTAC for its use along the corridor in accordance with Federal/State
regulations.

It was noted that the HRTPO has not endorsed the implementation of HOT lanes
west of the I-64/I-664 interchange in Hampton.

A discussion occurred on whether the region should consider the use of a full time
dynamic toll for all vehicles using the new express lanes included in the HRBT
project instead of making the additional lanes HOT lanes.

A conversation stressing that HRTF funds should only be used to fund the addition
of new capacity in accordance with the Code of Virginia.
An overview of potential HRPDC Legislative Priorities, including the following:








Pursuit of Federal/State funding for recurrent flooding/sea level rise projects,
particularly those projects that protect the mission of our region’s military
installations. Discussion occurred regarding the ongoing Joint Land Use Studies
(JLUS) being advanced in the region, and the recommended projects that will
emerge from these studies which will address the impact of coastal storms and
sea level rise on essential military operations. A partnership of Local/State and
Federal funding will be needed to advance the top rated projects emerging from
these JLUS efforts.
Support State funding for the Virginia Shoreline Resiliency Fund and the
Stormwater Local Assistance Fund.

Consider new State funding sources to address Chesapeake Bay nutrient
reduction requirements.

Continuation of efforts to provide increased state funding for K-12 public
education.

Support appropriate funding of the Virginia Housing Trust Fund for housing
programs and projects that preserve and produce affordable housing
opportunities.
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•

•

Other potential topics that the HRPDC would like to discuss with Hampton Roads
Caucus members include:

 Tax Reform
 Proffers
 Broadband

Admiral Craig Quigley, Executive Director of the Hampton Roads Military and
Federal Facilities Alliance (HRMFFA), provided an overview of the On-Land Wind
Energy Siting Process and recommended legislation that called for coordination
with the Department of Defense through this process.
Hampton Roads Caucus members participated in a roundtable information
exchange, noting other items of interest leading up the 2019 General Assembly
session.

Reinvent Hampton Roads has successfully raised funding to complete the next phase of the
Regional Economic Development Sites Inventory developed by the HRPDC staff. This phase
will perform a site certification analysis of the 100 acre and larger economic development
sites identified in the HRPDC inventory based on the Virginia Economic Development
Partnership’s (VEDP) tier system. This work will determine the “shovel readiness” of each
site for development, and identify the level of investment that is needed to advance each
site to a Tier 4 or 5 category. The Timmons Group has been selected by Reinvent Hampton
Roads staff to perform this analysis and certification work.
The HRPDC hosted a Housing Eviction Meeting chaired by Lieutenant Governor Justin
Fairfax at the Regional Building on July 17. The HRPDC Chair attended and participated in
this session along with representatives of the HRPDC staff.

The HRTPO staff held a series of meetings with the Hampton Roads Transit (HRT),
Williamsburg Area Transit Authority (WATA) and Suffolk Transit systems and their
respective locality managers/administrators to discuss legislation passed during the 2018
session related to public transit funding and planning requirements. A second round of
meetings will be scheduled to continue information exchange and advancement of regional
transit planning initiatives.
The Chief Administrative Officer Committees met on the following dates and discussed the
following topics:

July 20, 2018 – Meeting Location: Poquoson
•

Discussion of potential Regional Economic Development Approaches
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August 1, 2018 – Meeting Location: Hampton Roads Sanitation District, Newport
News
•

Discussion of Utility Rate Trends with the CAO Committee and Regional Utility
Directors

September 5, 2018 – Meeting Location: Hampton
•
•
•

Emergency Management Conference Call Protocol
Regional Economic Development Program
Recycling Information Sharing

October 3, 2018 – Meeting Location: York County
•
•
•

Sea Level Rise Planning Scenarios
Regional Economic Development Program
Regional Economic Development Site Inventory

The HRPDC staff attended a tour of the HRSD Sustainable Water Initiative for Tomorrow
(SWIFT) Pilot Facility on August 8.
On August 10, HRPDC and HRTPO staff met with the Executive Director for the Senior
Services of Southeastern Virginia to discuss transit planning coordination and
opportunities.

The Executive Director continues to participate in meetings of the Regional Roundtable
with representatives from other regional organizations.

The Executive Director continues to attend meetings of the Hampton Roads Transportation
Accountability Commission (HRTAC) and the Hampton Roads Military and Federal
Facilities Alliance (HRMFFA).
The HRTPO continues to provide staff support and project management for the Regional
Connectors Study.
On September 18, the Executive Director provided a presentation on the work of the
HRPDC and HRTPO to the Lake Whitehurst West Civic League in Norfolk.

The Executive Director attended a meeting with Newport News, VDOT and FHWA staff on
September 25 in Williamsburg to discuss the Jefferson Avenue interchange and the
feasibility of Ramp C to be advanced to address congestion in this area.

The Executive Director and staff met with representatives of the American Cancer Society
on September 26 to discuss the HRTPO’s Active Transportation Initiative and opportunities
for coordination.
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The newly formed HRPDC Coastal Resilience Subcommittee held two meetings to begin its
work on coastal resiliency issues.

The HRPDC/HRTPO Management Team continues to advance work on the following items:
•
•
•
•
•
•

Recruitment for vacant positions
2018 Audit
Replacement/upgrades to the Regional Building’s HVAC system
Development of Office Space Plan
Employee evaluations
Financial and human resource management services to the HRTAC and HRMFFA
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