CHESAPEAKE BAY RESTORATION FUND
ADVISORY COMMITTEE

APPLICATION PACKET FOR FINANCIAL SUPPORT GRANTS
2017–2018

Instructions: Please complete all requested forms in this packet. Once complete,
click the Generate Email button on the last page to create and email containing the
application packet addressed to the Division of Legislative Services. If you have
any attachments, add them to the email, then send.
If you have received a grant in the past, you do not have to fill out the Electronic
Data Interchange (EDI) or Federal Identification Number (W-9) forms.

2017–2018 Guidelines for Financial Support Grants
Background
In 1995, legislation was passed creating the Chesapeake Bay Restoration Fund Advisory Committee. The Advisory
Committee was given the responsibility of developing goals and guidelines for the use of the moneys collected from
the sale of the special Chesapeake Bay license plates. By December 1 of each year, the Advisory Committee is
required to present to the Governor and the General Assembly a plan for expending these funds. The Advisory
Committee will recommend that such expenditures be in the form of financial grants for the support of specific
Chesapeake Bay projects.
Applying for Grants
Applicants must complete the attached grant application and, unless the applicant is a prior grant recipient, the W-9
form and two EDI forms. No application will be accepted after the 5:00 p.m. on October 1, 2017.
Projects selected for funding will be recommended for inclusion in the 2018 Appropriation Bill, and applicants will
receive notification of their awards by the Advisory Committee upon approval of the state budget in April 2018.
Eligibility
Applications will be accepted from state agencies, local governments, and public or private not-for-profit agencies,
institutions, or organizations. Grants will not be awarded to individuals. Preferences will be given to
environmental education and action-oriented conservation and restoration projects within Virginia's Chesapeake Bay
watershed.
Activities that are not eligible for funding include:
•Capital construction
•Endowments
•Annual giving or fundraising
•Salaries or benefits (unless compensating the direct performance of specific project activities)
•Indirect costs
•Food items
•Lawsuits/litigation
•Political action programs/lobbying
Funding Priorities
Each year the Advisory Committee will establish specific priorities for funding. This year under the subjects of
environmental education and Bay restoration and conservation, applicants are encouraged to submit proposals in the
following areas:
Environmental Education Priorities
The goal of environmental education is to increase public awareness and knowledge about the Bay, resulting in
behavioral change. Proposals are invited that:
•Supplement and enhance environmental training for educators.
•Expand environmental educational opportunities and the use of existing educational resources (curricula,
publications, field studies) in schools and community programs for students, teachers, and adults.
•Increase the involvement of students and the public in Bay restoration activities.
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Restoration and Conservation Priorities
•Activities that contribute to meeting tributary strategy nutrient reduction goals.
•Practices that protect water quality from nonpoint sources of water pollution resulting from the use of land.
•Projects that enhance and protect tidal fishery habitats.
•Projects that seek to restore tidal fisheries (finfish, crabs, clams, and oysters).
•Projects that focus on the prevention of toxic substances entering the Bay and its tributaries.
•Activities that restore important Bay wetlands and habitat.

Criteria for Grants
The Advisory Committee will favor a proposal that:
•Will have a positive, tangible benefit to the Bay and the Bay program.
•Reflects priorities established by the Advisory Committee.
•Presents clear objectives.
•Includes a plan for achieving objectives (presents a specific, feasible plan of action to accomplish well-defined
results).
•Demonstrates qualifications necessary to carry out the project.
•Is technically and financially feasible.
•Results from an assessment of community needs and addresses local Bay-related environmental problems.
•Provides an opportunity for cooperation among diverse organizations.
•Utilizes existing resources and expertise from local businesses, industries, public agencies, academic institutions,
and conservation and environmental organizations.
•Emphasizes the service of volunteers to minimize administrative overhead.
•Provides a practical model for use by other organizations and communities and includes a plan for dissemination.
•Demonstrates a realistic prospect of successfully completing the project.
Requirements for Use of Grants
Grants are awarded for one year, except in special circumstances. The Advisory Committee will not recommend
grants in support of general operating budgets. Grant funds may not be used to supplant existing state or local
general fund appropriations.
Recipients will be held accountable for the use of grant funds are used through the documentation and submission of
a final financial and narrative report due upon the completion of the project's activities, but no later than July 1 of
the year following the grant award.
Grant recipients must acknowledge on all project materials that the project was paid for by funds generated from the
sale of Chesapeake Bay license plates.
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For additional information, contact:
Scott Meacham
smeacham@dls.virginia.gov
Gwen Foley
gfoley@dls.virginia.gov
Division of Legislative Services
TELEPHONE: (804) 698-1810
FAX: (804) 698-1899
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CHESAPEAKE BAY RESTORATION FUND ADVISORY COMMITTEE
Project Application
Requesting Organization
Name:

Hampton Roads Planning District Commission

Address:
Federal Identification
Number (FIN):

723 Woodlake Drive, Chesapeake, VA 23320

Name:

Katie Cullipher

Email Address:

kcullipher@hrpdcva.gov

Title:

Principal Environmental Education Planner

Address:

723 Woodlake Drive, Chesapeake, VA 23320

Telephone Number:

757-420-8300

54-1545555

Project Lead or Coordinator

Signature:

Description of Organization
*If your organization type is not listed in the dropdown menu, please type it in manually.
Type of Organization:

State or Local Government Agency
(Organization Purpose and Description of Past Related Project, if any)

The Hampton Roads Planning District Commission (HRPDC), one of 21 Planning District Commissions in the
Commonwealth of Virginia, is a regional organization representing this area's seventeen local governments. Planning
District Commissions are voluntary associations and were created in 1969 pursuant to the Virginia Area Development
Act and a regionally executed Charter Agreement. The HRPDC was formed in 1990 by the merger of the
Southeastern Virginia Planning District Commission and the Peninsula Planning District Commission.
The purpose of planning district commissions, as set out in the Code of Virginia, Section 15.2-4207 is …to encourage
and facilitate local government cooperation and state-local cooperation in addressing on a regional basis problems of
greater than local significance.
The HRPDC mission is to:
• Serve as a forum for local elected officials and chief administrators to deliberate and decide issues of regional
importance;
• Provide the local governments and citizens of Hampton Roads credible and timely planning, research and analysis
on matters of mutual concern; and
• Provide leadership and offer strategies and support services to other public and private, local and regional agencies,
in their efforts to improve the region's quality of life.
The HRPDC serves as a resource of technical expertise to its member local governments. It provides assistance on
local and regional issues pertaining to Economics, Emergency Management, Housing, Planning, and Water
Resources, and provides a robust environmental education and outreach program through its Communications
department.
This is our third application to the Chesapeake Bay Restoration Fund Grant Program. Our previous projects have
included expanding the regional "Bay Star Homes" program, engaging citizens to take an active role in improving
water quality; conducting regional workshops focused on educating residents about how to build and install rain
barrels, native plant selection, tree planting and care, and soil testing; administering a regional pet waste station grant
program designed to decrease bacteria entering local waterways; developing a "Green Learning" education guide
based on SOLs for elementary-aged students in Hampton Roads; and providing up to 10 environmental eduction mini
grants for stormwater projects involving K-12 students.
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Brief Description of Project
The description provided below is the primary basis for consideration of this application. Advisory committee staff
will use this description as the official summary for committee members’ review. Staff WILL NOT look through
additional submitted materials to formulate a description of your proposed project.

Pet Waste Stations - HRPDC would like to continue to administer the regional Pet Waste Station Grant Program. This
successful program is one method to educate the community about the impact of pet waste on water quality as it
encourages residents to properly dispose of pet waste and advocate to their peers on the topic. Installing pet waste
stations is one small thing a community can do to help keep our local waterways clean. The stations encourage
residents to pick up after their pets by making it easy and convenient to do so. Bay Restoration Funds would solely be
used to provide pet waste stations to communities in the Chesapeake Bay watershed and will be tracked via the online
registration and associated database. All neighborhoods, community groups and property managers with the ability to
install, maintain, and promote the purpose and use of pet waste stations are encouraged to apply for a free pet waste
station through the regional program.
Rain Barrel Workshops - The public will be invited to attend rain barrel workshops that will be held on both the
southside and peninsula (at least two workshops in each location). In addition to building rain barrels, the workshops
would each feature local experts presenting on topics such as native landscaping, reducing fertilizer use, soil testing,
and general stormwater pollution prevention tips. Participants in the workshops will also be encouraged to become
water quality stewards by signing up for the Bay Star Homes program & sharing their knowledge with neighbors.
Native Plant Promotion - In an effort to educate residents on the benefits and beauty of Hampton Roads' native plants,
HRPDC would like to promote National Planting Day (the first Saturday after Labor Day). HRPDC would like to
partner with a local home improvement store or nursery to do a native plant giveaway. Bay Restoration Funds would
be used to purchase native plants for the giveaway.
Environmental Education Mini Grant Program - Funding from the Chesapeake Bay Restoration Fund would allow
HRPDC to once again offer mini grants for stormwater projects (rain gardens, rain barrel installations, oyster
restoration projects, etc.) through the askHRgreen Environmental Education Mini Grant Program.

Amount Requested from Restoration Fund:

Project Budget
$15,450.00
$42,882.00

Total Project Budget:
Please provide an itemized budget describing all estimated expenditures and all sources and amounts of funding;
indicate which budget items are proposed to receive restoration funding below.

Pet Waste Stations

34 @ $160.00 = $5,440.00

Rain Barrels
80 @ $20.00 = $1,600.00
Rain Barrel assembly kits 80 @ $13.00 = $1,040.00
Adhesive for rain barrel assembly
$70.00
Rain Barrel Freight (renting U-Haul trailer & gas)
$300.00
Environmental Education Mini Grants
10 or more projects @ $500 or less = $5,000.00
Native Plant Promotion
200 native plants @ $10.00 = $2,000.00
Staff Time for procurement and program management (in-kind@ avg. fully burdened rate of two HRPDC employees)
300 hours @ $91.44 = $27,432.00
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Project Schedule
Indicate when project activities will occur or specific tasks will be completed, not to exceed one year.

Ongoing - Applications to the Pet Waste Station Grant Program are accepted online on a rolling basis. Upon receipt
of an application, locality partners follow up with applicants regarding placement and delivery of stations.
Ongoing - Applications to the Environmental Education Grant Program are accepted online on a rolling basis. Upon
receipt of an application, an advisory board comprised of locality representatives votes on approval and HRPDC staff
follows up with applicants regarding project timelines and results.
Native Plants - Plants would be procured in August in order to conduct the giveaway the first Saturday following
Labor Day in September.
Rain Barrel Workshops - Two workshops will be conducted in the fall of 2018 and two in the spring of 2019.

Project Evaluation
Describe how the project's success or effectiveness will be evaluated.

Environmental Education Mini Grants:
We will measure success by the project summaries submitted upon completion of the projects and
total number of students impacted by the mini grants. The program should fund a diverse mix of
projects including those that impact an entire student body and others that may focus on a small
group of at-risk students.
Pet Waste Stations:
The project’s success will be evaluated by the number of applications to the Pet Waste Station
Grant program, distribution of the stations across the watersheds of the Chesapeake Bay, and
successful installation and maintenance of the stations by the applicants. The application requires
a detailed needs assessment, installation and maintenance planning, as well as an opportunity for
further engagement with the organization via askHRgreen.org and the locality.
Native Plant Promotion:
Success will be measured by the number of attendees who participate in the National Planting Day
promotion to receive a free native plant and learn about its benefits.
Rain Barrel Workshops:
Success will be measured by the number of residents who attend the workshops and sign up for
the Bay Star Homes program.
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Describe Plans for Promoting the Sale of the License Plate
• Funding attribution on project materials and news releases
• Postings via askHRgreen.org and HRPDC website and social media outlets that include details on purchasing
plates, tax deduction and benefits of buying the plates
• Links to DMV site with information about the Chesapeake Bay plates on askHRgreen.org and HRPDC.gov
o http://www.dmv.state.va.us/exec/#vehicle/splates/info.asp?idnm=CB

4

Click ‘Generate Email’ below to populate an email for your submissions or you can manually
email the packet to gfoley@dls.virginia.gov. Please be sure that you have filled out the
application and subsequent forms correctly and completely. Remember to attach all supporting
documentation to the email.
*Note: If you need to amend this application you must resubmit the entire application.
For questions or concerns, please contact the following:
Division of Legislative Services
Telephone: (804) 698-1810
Fax: (804) 698-1899

Scott Meacham
smeacham@dls.virginia.gov

Generate Email

Gwen Foley
gfoley@dls.virginia.gov

