
 -Congress no longer funds dredging projects 

  -ACE unable to meet shallow water dredging needs 

   -US Coast Guard Removing ATON’s 

    -Devolution of Responsibilities 

           -USCG is asking to transfer ATONS to Mathews County 

     - Mathews County would have the liability to manage 

  

 

 

  

Why has dredging become a local problem? 
 



How do we pay for future dredging projects? 

How do we manage navigation as a use? 

 

 

Impact to real estate values if nothing is done to dredge 

 -What's the fiscal impact to the local tax base?   

 

 

 

 

 

Gloucester Calculated negative change in real-estate values 14% 

 for each foot of water lost  



How do local governments 

fund dredging projects? 



• Wont Happen yet:  Special license plates for supporters of working waterfronts bearing a 
    deadrise bearing the legend I SUPPORT WORKING WATERFRONTS. 

 

 Draft Dredging Legislative Bills 

• Specifically authorizes VRA to lend $ for dredging (§ 62.1-199. Definitions) 
 
• Modification to Saltwater Recreational Fishing Development Fund (§ 28.2-302.3. Adds Dredging) 
 
• Modification to Middle Peninsula Chesapeake Bay Public Access Authority Act ( Adds Dredging) 
 
• Creation of a Coastal Dredging Authority  

 
• Fast Tracking and Permitting a series of “pre approved dredge spoil sites” (VMRC/VIMS/DEQ) 

 
•  Aid to Local Ports Program and local dredging  
 
• Establishing an option for local governments to designate a dredging project area § 58.1-3245.2 

    Twisting the use of Tax increment financing. 
 
 
 

 



Tax Incremental Financing  
  

TIF 

  

 

 Crystal City   
 Arlington County 
 Virginia Beach 
 

Creating a TIF District 
The Virginia State Code authorizes local governments to adopt Tax Increment 
Financing districts and outlines the criteria for TIF districts in Section 58.1-3245.2 
through 58.1-3245.4. 
 
58.1-3245.2 allows for the governing body of any county, city or town to adopt tax 
increment  financing by passing an ordinance designating a development project 
area and providing that real estate taxes in the development project area shall be 
assessed, collected and allocated in the following manner for so long as any 
obligations or development project cost commitments secured by the Tax 
Increment Financing Fund, hereinafter authorized, are outstanding and 
unpaid. 

 Chesapeake  
 Hampton 

Virginia Localities Using TIF’s 



Tax Incremental Financing  
  

TIF 

  

 NOT a new tax 

 Does NOT take away revenue needed today to fund essential government services 

 Provides a mechanism to distribute revenue equitably for public needs 

Land and Building Assessed Value $100,000  

Taxable Units 1000 

Levy 
75 cents per hundred 

or 1000 taxing units 

Tax Revenue Generated $750 

Today’s Assessed Value 

Becomes the floor value for funding local services 



TIF 
Tax Incremental Financing 

Land and Building Assessed Value $100,000  

Taxable Units 1000 

Levy 
75 cents per hundred 

or 1000 taxing units 

Tax Revenue Generated $750 

Land and Building assessed Value $110,000  

Taxable Units 1100 

Levy 
75 cents per hundred 

or 1100 taxing units 

Tax Revenue Generated $825 

Reassessed New Revenue Generated 
the difference between annual generated tax revenue 

$75 

Today’s Assessed Value 

a TIF policy can dedicate a 

percentage (1 to 100%) of  new 

revenues to a fund public needs 

For Instance: A TIF policy could dedicate 50% of  new revenues to a specific dredging fund.  

Therefore $37.50 would be directed to the dredging fund. 



Tax Incremental Financing  
  

TIF 

New Revenue Generated 

  

$75 

Locality has TIF policy to dedicate 50% of  new 

revenue to a specific dredging fund 

$37.50 
to Dredging 

Fund 

$37.50 
to General    

Fund 

TIF policy can be utilized to capitalize dredging  projects.  

It is……  

 NOT a new tax 

 Does NOT take away revenue needed today to fund essential government services 

 Provides a mechanism to distribute revenue equitably for public needs 



Tax Incremental Financing  
  

TIF 

• Step1: Determine Project Cost 

•Step 2: Project Financing Options (Tiff by policy) 

•Step 3: Determine the economic impact of the project. (cost benefit analysis)  

•Step4:  Determine Size of TIF District (40 houses; 131 houses, and 619 ) 

•Step 5: Determine the base total assessed value each TIF district 

•Step 6:  Determine the Base Value of Tax Revenue of Each TIF District 

•Step 7:Calculate the Projected Annual Increase in Property Values  (2.5%) 

**If values go down, no revenue contributed into the fund** 

Step 8: Calculate the Total Assessed Value, Revenue Value, and Tax Increment 

Value for each year of the TIF district. 

•Step 9 :Calculate the value of the TIF fund for each year of the life of the district. 



Tax Incremental Financing  
  

TIF 

  



Tax Incremental Financing  
  

TIF 

With a growing TIFF fund balance dedicated to specific dredging 
projects, there are options? 
 
•Increase or decrease policy % contributed to the fund (0%-----
100%) 
•Matching funds for leverage  
•Cost share options to accelerate projects 
•Continuous stream of resources to make strategic investment 
decisions 

TIF policy can be utilized to capitalize dredging  projects.  

It is……  

 NOT a new tax 

 Does NOT take away revenue needed today to fund essential government services 

 Provides a mechanism to distribute revenue equitably for public needs 



Contact Info 

Lewie Lawrence 
Executive Director 

Middle Peninsula Planning 
District Commission 

Phone: 804-758-2311 
Email: llawrence@mppdc.com 
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