
askHRgreen.org Recycling & Beautification Committee Meeting 
Tuesday, June 8, 2021 

To protect the public health and safety of the Committee members and staff, the 
askHRgreen.org Recycling & Beautification Committee meeting was held electronically via 
Zoom. A recording of the meeting is available upon request. 

Attendance:
Emily Douglas, JCC 
Morgan Deweese, NO 
Fleta Jackson, NO 
Megan Hale, CH 
Craig Simmons, VB 
Wayne Jones, SU 
Dan Baxter, NN 
Samantha McNeil, YC 

Toni Bishop, WM 
Sarah Sterzing, NO 
Cynthia Harris, HA 
Gary Kelly, VB 
Becky Greenwald,  CEIC 
Katie Cullipher, HRPDC 
Rebekah Eastep, HRPDC 

The meeting summary is as follows: 

1. Public Comments
There were no public comments.

Action: None.

2. Summary
The Committee reviewed and approved the meeting summary for May.

Action: Approved.

3. askHRgreen.org Outreach Events
6/16 HRSD Woodstock Park Project Virginia Beach 
7/16 TGIF event Suffolk 
8/20 TGIF event Suffolk 

9/16 - 9/19 Isle of Wight County Fair Windsor 
10/6-10/11 Suffolk Peanut Festival Suffolk 

10/9 Lynnhaven River Now Fall Festival Virginia Beach 

Volunteers welcome for the Lynnhaven River Now Fall Festival. 

Action: Committee members are encouraged to reserve the trailer as needed or request 
supplies to support upcoming events. 

4. Great American Cleanup 2021
The Committee discussed results from the Great American Cleanup event held on March
26-27, 2021.  Committee members should plan to hold community cleanups on March
25-26, 2022.
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• HRPDC staff have shared summary results from the 2021 GAC online 
(blog/social media) and via the enewsletter: https://askhrgreen.org/record-
setting-year-for-hampton-roads-great-american-cleanup/ 

• HPRDC Map of the Month in May featured the 2021 Great American Cleanup 
results: https://www.hrpdcva.gov/news/article/may/25/2021/may-map-of-
the-month%3A-the-2021-great-american-cleanup-results/ 

• Clean the Bay Day held May 31 to June 6. Results are not yet available. 
o Stormwater Committee launched Every Day We Love the Bay sidewalk 

messaging campaign. 
 
Action: Committee members should plan for 2022 Great American Cleanup happening 
on March 25-26, 2022. 

 
5. Recycling Outreach  

The Committee discussed the Start Smart, Recycle Right media campaign. 
• HRPDC staff provided an updated media plan for review which includes a six-

week schedule. The media schedule would include five weeks of radio (95.7 
R&B, 92.9 The Wave, BOB FM, FM99, The Tide 92.3), three weeks of TV 
(WAVY/Fox 43), and six weeks of digital/online (display, Weather Channel, Pre-
roll, Native and Social). Coverage maps for radio stations were also provided for 
review. The total schedule cost is $36,000.  

o DEQ grant funds were used towards creative and production not buying 
media. Grant report is due August 1. 

o HRPDC staff will meet with local recyclers TFC and RDS to see if either 
company would like to financially support an extension of the campaign 
for additional weeks. 

o Committee funding of the media buy can be split over two fiscal years 
including $10,000 from this year’s media budget, the $10,000 grant 
funding from DEQ (reimbursing production costs) and $16,000 from the 
FY22 budget ($28,000).  

o The following Committee members voted to approve the media schedule 
as presented: Newport News, Suffolk, Norfolk, Chesapeake, Hampton, 
Williamsburg, James City County, and York County. Virginia Beach 
abstained until decision could be discussed with program management. 
Gloucester approved via email after the meeting. 

• New 30-second video was provided for final review. The voiceover was 
approved at the May meeting. 

The Committee discussed how to incorporate the Start Smart, Recycle Right campaign into 
local education efforts. 

• Chief Administrative Officers (CAOs) discussed opportunities for regional 
cooperation in recycling at their May meeting. Future working group will 
continue discussions into opportunities which will include promoting existing 
educational resources like the Start Smart, Recycle Right campaign. 

• HRPDC staff can provide assets in any file format or size upon request. 
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• HRPDC staff can engage with CAOs and Public Information Officers (PIOs) on the 
availability and use of Start Smart, Recycle Right assets.  

• Start Smart, Recycle Right rack cards now available for pickup. Notepad magnets 
are on order. 
 

Actions: HRPDC staff will email Committee member for additional votes on the Start 
Smart, Recycle Right media schedule. 
 

6. Litter Outreach 
The Committee discussed the success of the #NoButtsAboutIt initiative.  

• Successful public relations campaign with coverage by all local TV and 
newspaper outlets 

• The Committee would like to coordinate several bigger displays in coordination 
with regional events or attractions (Mt. Trashmore, etc.) 

• Newport News has engaged Peninsula Chamber of Commerce and will hold 
workshop to create more butts to fulfill need from military and business 
engagement. 

• Chesapeake is coordinating outreach through libraries which will host big butts 
exhibit and indoor educational display/table with pocket ashtrays. Disposable 
pocket ashtrays available upon request from Keep Virginia Beautiful. 

• Dana Sizemore from VB Surf & Rescue Museum has invited askHRgreen to 
partner with the museum this summer on environmental displays for cigarette 
litter (big butts), single use plastics (balloon litter sculptures from Suffolk), and 
pet waste. Month long displays can incorporate in-person outreach by 
volunteers and promotional item distribution (stainless steel straws, reusable 
bags, green learning guides) as well as alignment with ongoing events at the 
Boardwalk and 24th street stage. 

The Committee discussed ideas for a new application to the DEQ Litter & Recycling 
Competitive Grant. The application is due July 15th 

• Wayne Jones of Suffolk proposed creating a digital companion to the 6th grade 
Green Learning Guide. The 30-minute video could be produced to include 5-
minute episodes/chapters for teachers to use with lesson plans. The video would 
incorporate kids into the hosting of the episodes and be developed in connection 
with NGOs, other askHRgreen committees, local science coordinators, local 
colleges and universities, etc. 

• The Committee agreed to use this concept for an application to the DEQ grant. 
Suffolk will be the sponsoring locality this year. 

• Megan Hale, Toni Bishop, Dan Baxter, Samantha McNeil, and Wayne Jones will 
serve on a workgroup to further define the project scope. 

• HRPDC staff will set up a workgroup meeting 
 
Actions:  HRPDC staff will coordinate a workgroup for the DEQ grant. All Committee 
members are invited to identify opportunities to host large #NoButtsAboutIt displays in 
coordination with local events/attractions. 
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7. Staff Reports 
The FY21 budget was provided for review. Notepad purchase will pull partially from 
reserve funds. 
 
HRPDC management has not yet provided an update on when meetings will return in-
person. If the Governor lifts the emergency order, meetings could resume after July 
2021 in a hybrid mode. 
 
Committee Leadership - Craig Simmons of Virginia Beach was thanked for his service as 
Committee Chair during FY21. Samantha McNeil of York County will step up as the new 
Committee Chair for FY22. Wayne Jones of Suffolk nominated Megan Hale of 
Chesapeake as the new Vice-Chair of the Committee. There were no other nominations 
so the nomination was approved by those in attendance. Megan Hale will serve as the 
Committee Vice-Chair for FY22 and set up to Committee Chair in FY23, if able. 
 
10th Anniversary of askHRgreen.org - HRPDC staff presented the idea of a campaign to 
commemorate the 10th anniversary of askHRgreen.org. The proposal includes a $10,000 
budget split evenly between the four environmental education committees ($2,500 
each). The campaign would include: 

• Short, +/- 1:00 video highlighting facts/figures of the impact of the regional 
askHRgreen program. 

• Sponsorship with Coastal Virginia magazine to include large presence (full page 
sponsorship, overprints, newsletter, etc.) in September/October issue and 
smaller presence (1/6-page ad, newsletter banner ads) in 4 additional issues 
covering FY22 calendar. 

• The Committee also discussed a special mini grant program to award larger 
amounts to schools through a nomination or application process. The grants 
would ideally be sponsored by local partners like Cox Communications, Dollar 
Tree, Huntington Ingalls, Anheuser-Busch, etc. 

 
Action: The Committee will review the Committee bylaws at the July meeting. HRPDC 
staff will work with the other Committees on confirming the 10th anniversary plans. 
 

8. Roundtable Discussion & Locality Updates 
• Hampton - Buckroe Beach Farmers Market (June 19) Bee City event (June 26 at  

Buckroe Beach), litter education campaign to address increase in beach littering 
• Norfolk - Pick Up Party in the Park for Pride Month with the LGBT Center (date 

TBD). It will be an evening event and we are ending up at MJ's on Granby Street 
for an after party. July 24th Special Collection event (will have the big butts 
displayed). Multiple cleanups and the Love Our City Litter Free NFK is ongoing 
with Neighborhood adoptions, planning Back to School event at the Ohio Creek 
Project, Family Fun Day activities, public recycling bin pilot project in parks, 
evening stroll litter pickups to address litter as end of beach day, green bucket 
brigade kits continue to be popular 

• Virginia Beach - continuing to deal with understaffing/delays from TFC 
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• Williamsburg - eight kayakers for Clean the Bay Day, new hire in the office to 
assist with work 

• Newport News - litter team continues to meet with department heads, 
expanding litter kit lending program due to popularity, schools/community 
gardens with Master Gardeners/Naturalists. 

• Chesapeake - CEIC outreach at Farmers Market to include reusable produce 
bags,  CEIC has returned to in-person meetings, other local programs (Notable 
Yards, calendar contest, business beautification awards) 

• Suffolk - Keep Suffolk Beautiful Commission meeting in-person again, end of year 
reporting, Washed Ashore exhibit at Norfolk Botanical Gardens 

• York County - countywide website audit underway, opportunity to partner with 
other departments on use of campaign assets (economic development, parks, 
home page, etc.), Clean the Bay Day support, Paige’s Trees project with 
community tree plantings and gardens 

• James City County - supporting litter cleanups, outreach regarding 
#NoButtsAboutIt campaign. 

 
 

Action: None.  
 
Next Committee Meeting – The next regularly scheduled meeting is July 13, 2021. 
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