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GY 2021 PERFORMANCE REPORT VIRGINIA LITTER 

PREVENTION AND RECYCLING COMPETITIVE GRANT 

Grant Period: July 1, 2020 through June 30, 2021 

Deadline: August 1, 2021 

COMPETITIVE GRANT - PERFORMANCE REPORT 

Primary Agency: ___Hampton Roads Planning District Commission_________________________________

Localities Represented: _Chesapeake, Franklin, Gloucester, Hampton, Isle of Wight County, James City County, Newport News, 
Norfolk, Poquoson, Portsmouth, Smithfield, Southampton County, Suffolk, Surry County, Virginia Beach, Williamsburg, York 
County 

4. Explain how (if possible) this project can be replicated and its success:

1. Describe how the project was actually implemented:

HRPDC staff worked with member jurisdictions over multiple months to create a comprehensive regional recycling campaign. 
Named "Start Smart, Recycle Right," the campaign focuses on improving residential recycling through public education and 
awareness. Locality stakeholders decided, as a region, to focus on the commonalities across all recycling programs (paper, plastic 
bottles, metal cans), to help reduce confusion about what's accepted locally. The campaign also includes a strong but simple waste 
reduction message. This grant supported the development of Start Smart, Recycle Right campaign tools and resources such as a 
new, simplified recycling rack card, social media graphics, webpage, three-part video series, and 30-second video ad. Themes for 
the three-part video series include The Journey of Recycling, How to Recycle Right; and, How to Avoid Contamination (addressing 
how unaccepted items like food waste, plastic bags, etc. negatively impact recycling streams). Partner localities have begun using 
the improved education campaign and plan to run a six-week multimedia campaign starting in late summer 2021.

2. Describe the beneficiaries of the project:

Beneficiaries of the Start Smart, Recycle Right campaign include locality partners, materials recovery facilities (MRFs), and 
residents of the Hampton Roads region. Localities benefit from having a modernized and streamlined recycling message 
which resonates with the public and is consistent within neighboring cities and counties. MRFs benefit from the campaign 
by having multiple contracted localities using the same educational resources and being able to share those resources 
through their own outreach channels as well. Residents of Hampton Roads will benefit from the Start Smart, Recycle Right 
program with a simplified recycling messaging and less confusion about what can go in their recycling bin. Improving the 
quality of recycling will also help safeguard the future of local recycling programs which are very important to area 
residents. Overall, the SSRR campaign seeks to create a cleaner, more efficient recycling stream by educating residents on 
simple waste reduction strategies and informing about the complex recycling process.

3. Describe the success of the project:

The Start Smart, Recycle Right project has armed locality partners with engaging new resources to address the current 
confusion their residents have regarding household recycling. These resources will be incorporated into local outreach 
whether in-person at recycling drop-off sites or virtually through social media, websites, and more. The campaign will also 
be featured in a major media campaign in the Hampton Roads market in late summer 2021. The six-week campaign will 
include TV ads, radio ads, advanced TV, and digital/social media ads.

HRPDC staff highly recommends other regions replicate this effort. Streamlining recycling outreach and education has 
become increasingly important as recycling markets change and communities become more interconnected. In Hampton 
Roads especially, residents cross jurisdictional boundaries every day as they live, work, and play so receiving a consistent 
message when it comes to recycling is paramount. The focus of Start Smart, Recycle Right is to promote items that are 
generally accepted anywhere and everywhere versus trying to communicate all the specifics and nuances of local municipal 
recycling contracts and programs. Other regions can easily share the universal messaging that has been created in Hampton 
Roads with Start Smart, Recycle Right or they could pool resources and work together to identify the common items 
accepted for recycling in their region to develop resources to communicate a clear and concise recycling message that 
would be shared by multiple jurisdictions.
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PROJECT COST: 

Estimated Cost of Project: 

Total DEQ Grant Award: 

Cash from Other Sources: 

In-kind Contributions: 

Total Funding for Project: 

Total Cost of Project: 

$__50,000____________

$__10,000____________

$__40,000____________

$______________ 

$__50,000___________

$__50,000____________

CERTIFICATION: By my signature below, I certify that the information provided on this form is accurate. 

Signature*: ________________________________________  Date: ___________________________ 

Name of Authorized Official:  _________________________    Title: ___________________________ 

Email: ____________________________________________________________________________________ 

*Authorized signature of the County Administrator, City Manager, Town Manager, or the Coordinating Agency’s Executive

Officer is required.
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