
Project Description:  

With this grant, HRPDC staff will assist our member jurisdictions in creating a series of 

educational videos targeting students ages 9-12 that teach environmental concepts such as the 

harmful impacts of litter and other pollutants, waste reduction, reuse, upcycling, and proper 

recycling & disposal practices. The videos will be produced professionally and combine youth-

led interviews with subject-matter experts, video footage, and custom graphics and animations. 

Describe the purpose and need for the project:  

This video series will provide information in an engaging way to inspire our environmental 

stewards of tomorrow while supporting educators in striving for excellence in achieving 

compliance with the Virginia Standards of Learning (SOLs). Educators currently lack access to 

educational resources with a local, community-based focus. By featuring local places, people, 

and organizations in the Hampton Roads region, this project will help students make relevant 

connections between educational concepts and their local environment and natural resources. 

They will gain practical knowledge about the local ecosystem and an increased awareness of 

human impacts – both positive and negative.  

Describe the goals and objectives of the project:  

Create a series of litter prevention and recycling videos that build on the foundation of Virginia 

SOLs.  

Develop an engaging digital companion to the askHRgreen.org Green Learning Education 

Guides, expanding content and applying educational concepts to our local environment. 

Provide valuable, accessible resources to environmental educators by providing helpful, 

engaging tools for both virtual and in-person instruction.  

Describe who will implement the project (weightage will be given to localities who 

partner with other localities or regions):  

The environmental education staff of the Hampton Roads Planning District Commission will 

work alongside recycling & beautification program coordinators and stormwater professionals in 

each of the 17 member jurisdictions to implement this project through the askHRgreen.org 

regional public outreach and education program. Staff will also engage curriculum coordinators 

from local public schools and experts from local environmental organizations. 

Describe who will be the beneficiaries of the project and how they will be educated:  

Educators and students in the 9-12 age range will benefit from this regional initiative. The final 

videos will be distributed to all Hampton Roads public schools, reaching an estimated 23,700 

sixth grade students alone. The videos will also be posted online (YouTube) for free access by 

private school and homeschool educators as well as the general public. Teachers will use the 

videos in-class or virtually to teach core concepts to area students. Additional hands-on and 

supporting activities will be provided via the askHRgreen.org Green Learning Guides and 

associated teacher’s guides.  
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Describe how this project will improve litter prevention and recycling efforts. Also 

explain how other localities can implement this as part of their litter prevention and 

recycling programs:  

Through the power of storytelling and visualization, students will better understand local 

environmental issues such as litter prevention, marine debris, and waste reduction. Students will 

see the need for action/stewardship and share that knowledge with their families and peers.   

We hope the videos will encourage classroom discussions about human behavior and prompt 

students to make personal changes to address these issues. Another goal is to inspire more 

classrooms to implement recycling programs and for those with existing recycling programs, to 

encourage steps towards waste reduction. We hope the videos will also allow the students to 

think outside the box and find ways to repurpose their waste for upcycling arts and crafts 

activities. 

The videos will be on YouTube for easy sharing and access by anyone. While our local 

geography will serve as the backdrop for these videos, the concepts will be applicable to 

anyone across the Commonwealth of Virginia and beyond.  

Describe the time frame of the project:  

The askHRgreen.org Recycling and Beautification Committee has already started brainstorming 

sessions to discuss messaging and themes for this project. The Committee is ready to start 

development as soon as grant funds are secured. A tentative timeline is detailed below:  

Begin pre-production activities in January 2022 - identifying talent, creating/finalizing scripts, 

securing filming dates/locations 

Filming in spring 2022 - March/April/May 

Final videos produced and ready for distribution by June 30 

Final grant summary report to be prepared by August 1 

Additional Information (to clarify anything not included above): [not required] 

Please provide a short summary of the overall project:  

This project will create an engaging educational video series for students and educators that 

teaches important litter prevention and recycling concepts backed by Virginia education 

standards while highlighting the local landscape in the Hampton Roads region. These 

educational videos will help foster an understanding of our human impacts and appreciation for 

the need for environmental stewardship. 

Estimated Cost of Project:  

To produce five (5) videos with an approximate length of five (5) minutes each. At $5,000.00 per 

video: $25,000.00  
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On-location shooting with professional video production team: $10,000 

Total: $35,000.00  

Amount of Grant Requested from DEQ:  

We’re requesting $35,000 from DEQ to support the creation and production of this educational 

video series. 
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