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1st Discussion 

 

• Identify the top 5 
priorities in which the 
Planning District 
Commission should be 
engaged 
 

• Consider what steps the 
HRPDC might take to 
address these priorities 
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Results 
Top 5 Priorities 

Table 1 

Stormwater/TMDLs 

Unfunded Mandates 

/Leg Agenda Coord. 

Affordable Housing 

Transport. Coord / 
Tourism Promotion 

Shared Services 

Table 2 

Branding–EconDev 

EM Prep/Comm 

Regional Lobbying 

Sea Level Rise 

Housing/EconDev 

Unfunded Mandates 

Table 3 

Infrastruct vs. Dev 

Housing 

Workforce Ed/Train 

Reality Check/EHR 

Coastal Resources 

Table 4 

Evacuation Planning 

Port Security 

Econ Development 

Reg Tourism Hub 

Regional Flood 
Mitigation 

Table 5 

Reg Competitiveness 

Sea Level Rise 

Regional Forum 

Water Quality 

Supplemental Servcs 

Vulnerable Pop 

Table 6 

Sea Level 
Rise 

Storm-
water 

Emergency
Mgmt 

Diversify 
EconDev 

Solid 
Waste 

Homeless-
ness 

TMDL Shared 
Services 

Customize 
Econ 
Reports 

Long 
Range 
Planning 

Overall 

EconDev/Housing & 
Homeless 

EM Preparedness 

Unfunded 
Mandates/Lobbying 

Sea Level Rise/ 
Flood Mitigation 

Regional Branding/ 
Competitiveness 
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Other Common Priorities: 
- Shared Services 
- Stormwater/TMDLs 
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• Regional Competitiveness (Workforce & Economic Development, 
Education, Shared Services & Coordinated Strategies) 

• Regional Emergency Management (Port Security, 
Hurricane/Disaster Planning, etc.) 

• Water Resources(Coastal Resiliency/Sea Level Rise, TMDL etc.) 

• Vulnerable Populations (Homebuyers, Homelessness, Disability) 

• Regional Forum (Unfunded Mandates/Legislative Agenda) 

• Regional Strategic Planning (Regional Identity, Planning, etc.)  
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The 6 Core Areas of Focus 
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2nd Discussion 

What’s the best use of HRPDC meetings? 
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• Brainstorm on techniques 
such as debates, panels, or 
guest speakers that might 
create a better environment 
for discussions   

 

• Which objectives should 
drive our choice of speakers 
and topics?  
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• Streamlining Agenda Materials 

• “Breakfast Club” Pre-briefing Sessions 

• Seating Arrangement 

• Abbreviated Post Board Meeting Summary 

• Implementation of Routine Polling and Surveys 

• Development of a Board Communication Strategy 
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Immediate Action Steps  
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Discussion  
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