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Hampton Roads Planning District Commission 
Minutes of May 19, 2022 Meeting 

The May 19, 2022 meeting of the Hampton Roads Planning District Commission (HRPDC) 
was called to order by the Vice-Chair at 12:33 p.m. in the Regional Board Room located at 
723 Woodlake Drive in Chesapeake, Virginia with the following in attendance:  

Commissioners in Attendance: 
David Jenkins, Vice-Chair (NN) 
Stephen Best (CH) 
Christopher Price (CH) 
Debbie Ritter (CH) 
Brian Solis (CH) 
Ella Ward (CH) 
Amanda Jarratt (FR)* 
Frank Rabil (FR) 
Carol Steele (GL) 
Steven Brown (HA) 
Mary Bunting (HA) 
Donnie Tuck (HA) 
Joel Acree (IW)  
Randy Keaton, Treasurer (IW)* 
John McGlennon (JC) 

Commissioners Absent: 
Andria McClellan, Chair (NO) 
Phillip Bazzani (GL) 
Cynthia Rohlf (NN) 
Kenneth Alexander (NO) 
Larry “Chip” Filer (NO) 
Danica Royster (NO) 
Gordon Helsel (PQ)  
Shannon Glover (PO) 
Angel Jones (PO) 

Executive Director: 
Robert A. Crum, Jr., Secretary 

Other Participants: 
Mark Geduldig-Yatrofsky (CAC) 
Bo Clayton (NN) 
Patrick Roberts (NO) 

*Late arrival or early departure

Scott Stevens (JC) 
McKinley Price (NN) 
Courtney Doyle (NO) 
Randall Wheeler (PQ) 
Michael Stallings (SM)* 
Leroy Bennett (SU) 
Albert Moor (SU) 
Robert Elliott (SY) 
Patrick Duhaney (VB) 
Robert Dyer (VB) 
Douglas Pons (WM) 
Andrew Trivette (WM) 
Neil Morgan (YK) 
Sheila Noll (YK) 

William Gillette (SH) 
Michael Johnson (SH) 
T. Carter Williams (SM)
Melissa Rollins (SY)
Barbara Henley (VB)
Louis Jones (VB)
John Moss (VB)
Guy Tower (VB)
Sabrina Wooten (VB)

Bob Baldwin (PO) 
David Harrison (SY) 
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Others Recorded Attending:  
David Westcott (Chesapeake); Brian DeProfio (Hampton); Steve Hansen (Hampton Roads Offshore 
Wind Diversity Advocacy); Rick Dwyer and Craig Quigley (HRMFFA); Angela Hopkins (Newport 
News); Jessica Dennis (Norfolk); Sherri Neil (Portsmouth); David Long (TEMS); Ed Reed (Two 
Capitols Consulting/Hampton/Virginia Beach); Debra Bryan (Virginia Beach); and Keith Cannady, 
Kelli Arledge, Robert Cofield, KC Filippino, Greg Grootendorst, John Harbin, Whitney Katchmark, 
Sara Kidd, Krista Lauro, Ben McFarlane, Cynthia Mulkey, Pavithra Parthasarthi, Katherine Rainone, 
Dmitry Rekhter, John Sadler, Jill Sunderland, Jaquil Tatum, Joe Turner, and Sheila Wilson 
(HRPDC/HRTPO Staff)  
 
Approval/Modification of Agenda 
 
Vice-Chair David H. Jenkins asked for a motion to approve the May 19, 2022 HRPDC Meeting 
Agenda as presented. 
 
Motion: Commissioner Donnie Tuck Moved to approve the agenda as presented; seconded by 

Commissioner Joel Acree. The Motion Carried. 
 
Public Comments 
 
Mr. Robert A. Crum, Jr., HRPDC Executive Director, reported that there were no submitted public 
comments. 
 
Vice-Chair Jenkins invited members of the public to address the Commission. There were no in-
person requests to provide public comment. 
 
Executive Director’s Report 
 
Mr. Crum thanked Vice-Chair Jenkins for chairing the Commission meeting in HRPDC Chair Andria 
McClellan’s absence. 
 
Mr. Crum referenced his monthly report included in the agenda package and highlighted the 
following items of interest for Commission Member information: 
 

• Mr. Crum referred to a letter distributed as a handout addressed to U.S. Secretary of 
Transportation Peter Buttigieg and signed by the Chairs of the HRPDC, HRTPO, and HRTAC 
in support of the VDOT application with the USDOT for the FY 2023 Multimodal Project 
Discretionary Grant Program. The VDOT grant application is for federal funding to 
complete the 29-mile I-64 Gap between Williamsburg and Richmond. The I-64 Gap 
improvements have been on the region’s legislative agenda for the past five years.  

 
*Commissioner Randy Keaton arrived 
 

• He provided an update on the Hampton Roads Mayors and Chief Administrative Officers' 
(CAOs) Violence Prevention efforts. The first work session on April 1, and the second on 
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May 6, were held at the Regional Building where Mayors and CAOs participated in a 
roundtable discussion providing input on local experiences, challenges, best practices, and 
potential next steps for regional collaboration around violence prevention.  

 
Commissioner Robert Dyer thanked all of the Mayors and CAOs that participated and Mr. 
Crum for facilitating the meetings. He commended Commissioner Mary Bunting and 
Commissioner Larry “Chip” Filer for quickly developing a proposed regional 
strategy/framework focused on some of the root causes of violence in the region.  

 
• Mr. Crum also provided an update on Regional Broadband efforts, including: 

 
o The Southside Network Authority (SNA) held a groundbreaking for the regional 

fiber ring at Corporate Landing Park in Virginia Beach. Phase I of this network is a 
$25 million 119-mile fiber ring that will connect the cities of Chesapeake, Norfolk, 
Portsmouth, Suffolk, and Virginia Beach with ultra-fast fiber internet service. The 
southside fiber ring is being paid for by the five southside cities.  

 
o On May 10, the HRPDC coordinated a pre-construction meeting with representatives 

of the City of Suffolk and Counties of Isle of Wight and Southampton, Charter 
Communications, local utility providers, and VDOT to discuss the VATI-supported 
broadband project to provide last-mile service to over 12,000 homes and 
businesses. The HRPDC partnered with the participating localities and Charter to 
secure a $21 million grant award that will be supported by a $14 million local match 
to provide high-speed, reliable, and affordable fiber internet service to areas of 
western Hampton Roads that are currently without service.  

 
o The next phase is the planning and design of a fiber ring that will connect the 

peninsula localities and ultimately, connect to the southside fiber ring through the 
tunnels. 

 
Mr. Crum concluded his report with an announcement that Mr. W. Keith Cannady, HRPDC Deputy 
Executive Director, accepted a senior planning position with the City of Suffolk. Mr. Crum thanked 
Mr. Cannady for his regional contributions over the last several years, and the Commissioners 
recognized him with a round of applause.  
 
Mr. Cannady thanked the Commission for the opportunity to work at the regional level in his 
hometown region. He stated that professionally, being able to participate in regional efforts has 
meant a lot to him and has been very rewarding. He commented that he is staying within the 
region and hopes to continue the relationships he built going forward.  
 
Community Advisory Committee Report 
 
Mr. Mark Geduldig-Yatrofsky, Chair of the Community Advisory Committee (CAC), referenced the 
CAC summary update included in the agenda package and highlighted the election of CAC Vice-
Chair Lamont “Bud” Curtis from Newport News. Mr. Geduldig-Yatrofsky also reported that the CAC 
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received an update in February and April on the Regional Transit Advisory Panel’s (RTAP) efforts 
and achievements, which he stated, demonstrated the importance of regional transit initiatives.  
 
Consent Agenda 
 
Vice-Chair Jenkins asked Mr. Crum to briefly describe the Consent Agenda items, which included 
the following: 

 
• Meeting Minutes – March 17, 2022 Commission Meeting 
• Treasurer’s Report – March 2022 
• Fiscal Year 2023 Work Program 
• Janitorial Services Contract 
• Consultant Services Contract – Regional Construction Standards Program Support 
• Consultant Services Contract – Special Legal Consultant on Stormwater Matters 
• On-Call Services Contracts 
• On-Call Services Contracts: Task Order Amendments for FY 2023 
• Community Advisory Committee (CAC) Appointments 

 
Vice-Chair Jenkins referenced Handout 6I, which included two additional individuals 
recommended for CAC membership. 
 
Motion: Commissioner Ella Ward Moved to approve the Consent Agenda as presented; seconded 

by Commissioner Donnie Tuck. The Motion Carried.  
 
*Commissioner Amanda Jarratt departed 
 
Fiscal Year 2023 Budget 
 
Mr. Crum briefed the Commission on the proposed Fiscal Year (FY) 2023 Budget for the HRPDC 
and HRTPO as recommended by the Joint HRPDC/HRTPO Personnel and Budget (P&B) Committee 
to begin July 1, 2022. Mr. Crum reported that the P&B Committee held a meeting on April 21 to 
discuss a series of budget considerations and develop a recommendation. The P&B Committee 
members included the following Commissioners: 
 

Andria McClellan, Norfolk HRPDC Chair 
Donnie Tuck, Hampton HRTPO Chair 
David Jenkins, Newport News HRPDC Vice-Chair 
William McCarty, Isle of Wight County HRTPO Vice-Chair 
Louis Jones, Virginia Beach Largest Locality 
Randy Keaton, Isle of Wight County HRPDC Treasurer 
Chris Price, Chesapeake CAO – Southside  
Randy Wheeler, Poquoson CAO – Peninsula  

 
Mr. Crum indicated the HRPDC has experienced an increase in requests to serve as a fiscal agent, 
and as such, pass-through revenues are projected to increase from $9 million in FY 2022 to over 
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$46 million in FY 2023. The majority of this increase is the result of serving as the fiscal agent and 
project manager for the Virginia Telecommunication Initiative (VATI) broadband grant totaling 
$34,989,576 ($34,959,576 of which will pass through to support the construction of this project). 
The majority of the proposed $7,010,966 Operating Budget is personnel-related costs. The 
organization’s FY2023 share of employees’ health insurance coverage premiums increased by 
8.5%, which is a $70,000 increase over FY 2022. Additionally, the organization’s Virginia 
Retirement System (VRS) contribution increased by approximately $110,000. 
 
Mr. Crum presented member dues and state allocation trends. The Commonwealth of Virginia 
provides Planning District Commissions with base funding to use for promoting regional 
cooperation. In 2001, that base funding was over $366,000; whereas, in 2022, the base funding is 
under $166,000. Mr. Crum explained that because pass-through funds and grant-based funding 
are restricted, state funding combined with locality per capita assessments provide the only 
flexible funding. The state’s base allocation is projected to remain at $165,943. 
 
The FY 2023 Budget proposal increases the member per capita dues rates from 0.85 per capita to 
0.90 per capita. The P&B Committee believes this increase is critical to address the rise in the cost 
of living and help address operational, building/property maintenance, and technology needs for 
the organization. A portion of the increased member dues will provide resources for the requested 
Regional Crime Data Dashboard and supporting analytics.  
 
Similar to local governments, the budget proposes a 5% general wage increase for staff effective 
July 1, 2022. Also included in the proposed budget are a Communications Administrator as well as 
a Diversity, Equity, and Inclusion (DEI)/Title VI and Civil Rights, Coordinator. Typically, these 
roles have been managed by one full-time position, but separating the roles into two full-time 
positions should be advantageous for the organization. Furthermore, a transportation planning 
Grants Coordinator position will be supported solely by dedicated transportation funding.  
 
Mr. Crum concluded his presentation and requested that the Commission consider action to 
approve the FY 2023 Budget as recommended by the Joint HRPDC/HRTPO Personnel and Budget 
Committee. 
 
Motion: Commissioner Robert Dyer Moved to approve the proposed FY 2023 HRPDC/HRTPO 

Budget as recommended by the Joint HRPDC/HRTPO Personnel and Budget Committee; 
seconded by Commissioner Courtney Doyle. The Motion Carried.  

 
HRPDC Bylaws 
 
Mr. Crum described the two-step process for the Commission to consider revisions to the HRPDC 
Bylaws. Per the bylaws, any proposed amendment of the bylaws shall be presented in writing and 
read for the first time at any regular or special meeting of the Commission. Such proposal may be 
considered and amended at such meeting, but shall not be acted upon by the Commission until a 
subsequent meeting which may be held no earlier than 30 days after the first meeting. At the 
subsequent meeting, the proposal may be adopted only by the affirmative vote of at least two-
thirds of the entire Commission members.  
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Mr. Crum reported that the full bylaws document, including all of the recommended revisions in 
redlined form, was included in the agenda package. He summarized the proposed updates as 
follows:  
 

• Moving the Annual Meeting from October to January based on the recommendation of the 
P&B Committee 

• Moving the annual election of officers from October to January to better align with the 
November election cycle 

• Other minor technical revisions and streamlined language without changing the intent of 
the bylaws (for example, the language was revised to be gender-neutral) 
 

Mr. Crum offered to answer questions and stated that action on the proposed amendments would 
be considered by the Commission at its July 21, 2022 meeting.  
 
Vice-Chair Jenkins invited questions or comments.  
 
Mr. Geduldig-Yatrofsky asked if the proposed revisions changed the Commission and HRTPO 
Board meeting schedule to bi-monthly.  
 
Mr. Crum responded that the Regional Meeting Schedule is approved each calendar year and 
includes approximately four months that HRTAC and HRMFFA are scheduled to meet. The 
Commission and HRTPO Board are scheduled to meet in the remaining months.  
 
Hampton Roads Metropolitan Medical Response System Update 
 
Vice-Chair Jenkins introduced Mr. David Long, Executive Director of the Tidewater Emergency 
Medical Services (TEMS) Council, to provide the Commission with an update on the Hampton 
Roads Metropolitan Medical Response System (HRMMRS). 
 
Mr. Crum stated that the HRMMRS was developed under the direction of the HRPDC and is an 
example of collaboration in the region.  
 
Mr. Long indicated that the TEMS Council oversees the HRMMRS program and explained that an 
MMRS enhances local health and medical response to victims of terrorist incidents or other public 
health emergencies including natural disasters. Mr. Long stated that over the past 20 years, the 
HRMMRS program has developed medical resources and capabilities that are unparalleled in the 
Commonwealth of Virginia. Mr. Long’s presentation included information on the history of MMRS, 
the four tenets of the sustainment program, regional support provided over the years, and recent 
warehouse operations. 
 
HRMMRS History 
 
The Metropolitan Medical Response System was a federal program that began in 1996 following 
the 1993 World Trade Center bombing, and it targeted the 124 largest metropolitan statistical 
areas in the country. In 1999, the City of Virginia Beach was the first jurisdiction to be designated 
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and subsequently awarded a federal contract for $1.2 million. In 2000, the City of Norfolk was 
designated and the federal contract was modified adding another $800,000. In 2002, the Cities of 
Chesapeake and Newport News were designated. The initial contract deliverable was to plan a 
response to a hypothetical chemical weapons attack that generated 1,000 victims.  
 
Recognizing the eventual loss of federal grant funds, regional leadership was able to foresee the 
need for sustainment funding to maintain resources and capabilities. Regional administrators 
established a sustainment fund of $0.10 per capita per jurisdiction on January 1, 2002 with an 
automatic increase to $0.20 per capita on July 1, 2002. For future program management, HRPDC 
signed a contract with the TEMS Council to provide program staff and administrative support. In 
2003, a new federal contract was awarded, and in 2004, the MMRS program was assigned to the 
Department of Homeland Security (DHS) and became a federal grant program focused on 
 Chemical, Biological, Radiological, Nuclear, and Explosives (CBRNE). Eventually, the program 
became all-hazards-focused.  
 
The federal MMRS program officially ended in August 2014. Since that date, HRMMRS has 
operated on regional sustainment funds and annually competes for State Homeland Security 
Program (SHSP) and Urban Area Securities Initiatives (UASI) grants to maintain its capabilities. 
The annual operating budget for HRMMRS is $600,000; however, that is not inclusive of the capital 
budget needs to replace aged equipment or expired medical supplies. The current HRMMRS 
program assets reflect a purchase value of approximately $8.6 million. Many of these assets were 
obtained between 2005 and 2012 and are approaching their end of service life and will soon need 
replacement. The HRMMRS lacks sufficient funding to replace this aged equipment and 
replacement costs are substantially higher. 
 
HRMMRS Sustainment Program 
 
Once the federal MMRS program ended, HRMMRS developed a Program Description and 
Sustainment Plan that describes the programs, procedures, and funding required to support, 
sustain and enhance the regional plans, resources, and capabilities developed by the HRMMRS for 
response to mass casualty incidents from all hazards. The four tenets of the sustainment program 
are Mass Casualty Preparedness Training and Exercises, Pharmaceutical Caches, Disaster 
Response Equipment, and the Metropolitan Medical Strike Team. 

 
• Mass Casualty Preparedness, Training, and Exercises ensure an integrated medical 

response system with specially trained responders at all levels using a detailed response 
and operation plan. HRMMRS maintains the regionally adopted Hampton Roads Mass 
Casualty Incident (MCI) Response Guide. HRMMRS and TEMS with the assistance of The 
Olson Group, Ltd. are currently re-writing the regional MCI plan with an emphasis on 
“playbooks” for unique MCI types like active threats, complex coordinated attacks, and 
incidents involving hazardous materials. These playbooks will be the genesis of training 
and exercise opportunities over the next three years. 

 
• Pharmaceutical Caches maintained by HRMMRS include 16,000 bottles of antibiotics that 

provide a 10-day initial treatment distributed in local health departments, 750 doses of 
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nerve agent antidote distributed among area hospitals, emergency medical service (EMS) 
agencies, hazardous materials teams, and the Strike Team for rapid deployment, and toxic 
industrial chemical antidote drug boxes distributed to the Strike Team and Hazmat Teams 
from Chesapeake, Norfolk, Portsmouth, and Virginia Beach. These pharmaceuticals are 
maintained to strengthen mass prophylaxis and to ensure timely administration of 
antidotes to victims of mass casualty incidents. 

 
• Disaster Response Equipment Platforms developed by HRMMRS contain specialized 

medical equipment and supplies that strengthen the region’s medical surge capability, 
triage and pre-hospital treatment, mass care in shelter operations, and mass fatality 
management. These resources include 11 disaster medical support units, eight MCI buses 
(with two additional buses being delivered this year), four medical rapid access transport 
units (with two additional units being delivered this year), two bariatric support units, and 
13 shelter support units. HRMMRS recently completed a resupply of the shelter support 
units at the warehouse in preparation for the upcoming hurricane season. These shelter 
support units contain enough medical equipment and supplies to establish two 350-bed 
alternate care facilities.  

 
• The Hampton Roads Metropolitan Medical Strike Team is a product of regional 

collaboration and provides enhanced treatment capabilities that are rarely found outside of 
the hospital. The team consists of specially trained medical responders including 
emergency room physicians, nurse practitioners, physician assistants, nurses, critical care 
paramedics, and emergency medical technicians (EMTs). The Strike Team has developed 
seven capabilities that include CBRNE detection, response, and decontamination 
capabilities, which sets them apart from National Disaster Medical Assistance Teams. There 
are 213 members, including 12 law enforcement officers (LEOs), in the Strike Team call 
group.  

 
HRMMRS Regional Support 
 
The Strike Team uses preplanned events as opportunities to train and maintain operational 
readiness. These opportunities help familiarize team members with equipment and supplies and 
allow for team building to better prepare for actual responses. In addition to preplanned events, 
the Strike Team has been placed on standby for the Jet Mishap in Virginia Beach and for tornadoes 
that struck Cherrystone Campground and Northumberland County. There have also been requests 
that HRMMRS provide state support. The Virginia Department of Health (VDH) previously 
inquired about the Strike Team’s ability to staff state-managed shelters during Hurricane Florence 
and most recently HRMMRS was invited to participate in discussions regarding a State Medical 
Assistance Team (SMAT) initiative. 
 
HRMMRS Warehouse Operations 
 
Given the volume of Personal Protective Equipment (PPE) received by HRMMRS, TEMS, and 
Eastern Virginia Healthcare Coalition (EVHC) in response to COVID in 2020, a warehouse was 
needed to properly store and distribute equipment and supplies. The TEMS Board of Directors 

 
Attachment 7A



 

   

HRPDC Meeting Minutes – May 19, 2022 - Page 9 
Prepared By: C. Mulkey 

authorized the lease of warehouse space and subsequently approved a five-year lease. The 
warehouse is located in the Cavalier Industrial Park and is 11,000 square feet, which includes 
2,600 square feet of conditioned office space. Shelving and material handling equipment were 
purchased to take advantage of the vertical space. The layout of the facility includes a room with 
technology to support training healthcare and public safety providers from across the region. The 
warehouse also provides an opportunity to train with equipment such as tents, trailers, and 
generators regardless of the weather. The warehouse enabled HRMMRS to receive a 41 pallet 
donation of medical equipment and supplies from Sentara Healthcare just a few months ago. 
 
Mr. Long concluded his presentation by emphasizing that because of the HRPDC's support of 
HRMMRS, the region is better prepared than most for mass casualty incidents. However, he 
reported that it has become increasingly challenging to maintain a high level of preparedness 
without additional funding. The trailers that house medical equipment and supplies are between 
10 and 15 years old and will need replacement in the coming years. Also, to complete the MCI 
Transportation Plan, HRMMRS still needs to purchase four Medical Rapid Access Transport Units 
and two medical ambulance buses. Lastly, the HRMMRS needs to increase funding to resume 
quarterly training of the Strike Team.  
 
For long-term sustainment of the HRMMRS program, Mr. Long requested that the Commission 
consider establishing $350,000 of UASI grant funds to sustain HRMMRS, provide HRPDC support 
for HRMMRS grant projects submitted under the competitive SHSP grant, and lastly, reexamine 
sustainment funding per capita that has not increased since 2002.  
 
*Commissioner Michael Stallings departed 
 
Hampton Roads Housing Market 
 
Vice-Chair Jenkins introduced Ms. Katherine Rainone, HRPDC Regional Economist, to brief the 
Commission on the state of the Housing Market in Hampton Roads.  
 
Ms. Rainone presented data on trends in Hampton Roads home sales, values, prices, supply and 
demand, rental listings and prices, mortgage rates, and affordability.  
 
Hampton Roads Home Sales 
 
Home sales in Hampton Roads have been at new extreme highs for approximately the past year, 
and since the housing and financial crisis in 2008, the housing market has been recovering 
steadily. The majority of sales have been in existing homes and sales of new homes have been 
relatively consistent. Sales briefly declined in the first few months of the pandemic but then soon 
increased dramatically and have been holding at record highs for all of 2021 and 2022. The 
increase in home sales is likely due to a combination of factors including the pandemic. People 
were spending more time at home, and many moved up their timelines to buy while interest rates 
were at record lows.  
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Home Values 
 
The home price index includes data from all 50 states and over 400 cities and provides a broad but 
accurate measure of how home prices are trending over time. House prices in the region, 
Commonwealth, and the nation have fluctuated over the past 15 years in the leadup to the housing 
crisis and subsequent recovery, but the index for all three has far surpassed the highs of the 
housing boom. The home price index for the United States increased by over 18% and for 
Hampton Roads by 14%. 
 
Hampton Roads Home Prices 
 
The median sales price of homes in Hampton Roads over the past 20 years has been increasing 
slowly but somewhat steadily since the Great Recession reaching the same recent median price 
high in 2018 and increasing each year since then. The increase in median prices in 2020 and 2021 
were much larger than in previous years, increasing by 8% and 10% respectively compared to a 
3% annual increase in previous years.  
 
Hampton Roads Home Supply and Demand 
 
As median home prices have been slowly increasing over the past ten years and throughout the 
pandemic, the number of days a home is on the market has been slowly declining. Almost 
immediately after the onset of the pandemic, the average number of days a home was on the 
market before being sold in Hampton Roads plummeted. The dramatic decrease is likely due to 
the decreased supply of homes on the market as well as increased demand. Housing supply has 
been falling in Hampton Roads since 2014, but the rate at which the supply has fallen increased 
significantly due to the pandemic and remains at record lows. 
 
As of the week ending May 7, 2022, the Hampton Roads Metropolitan Statistical Area (MSA) 
ranked 93 out of 100 metro areas for year-over-year change in inventory, according to data from 
Realtor.com. Roughly 60% of the metro areas experienced increases in inventory when compared 
to the previous year, while the other 40% continued to see declines in inventory. Hampton Roads 
was near the bottom with 22.4% less inventory than the previous year. 
 
The number of single-family permits issued monthly can be an indicator of new construction to 
come. After the financial crisis of 2008 and the Great Recession, single-family permits issued at 
record lows have slowly increased over time. However, since the onset of the pandemic, the trend 
has plateaued, which could be for a variety of reasons including economic uncertainty, a drastic 
increase in the cost of construction supplies, supply chain issues for construction materials, and a 
potential decrease in the availability of labor. 
 
Hampton Roads Home Rental Listings and Prices 
 
The same trends in the market for home sales can translate to the market for rental units, and it 
remains difficult to find a place to live as an owner or renter in Hampton Roads. While the total 
number of rental listings has been declining slowly but steadily since 2015, the reduction in 
available units for rent in 2020 and 2021 was significant.  
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Rental prices across the country were increasing between 2.5% and 5% per year, but things 
changed dramatically in early 2020. Rental prices in Hampton Roads began increasing at a rate 
much higher than previously seen, and now are over 20% higher than before the pandemic. 
Similarly, the overall monthly rental prices in the United States are nearly 25% higher now than 
they were pre-pandemic. Renters are likely potential future home buyers, but if renters are now 
spending a larger amount on rent in addition to the rising costs of most other goods, that heavily 
impacts their ability to save cash for a potential down payment in the future. 
 
Mortgage Rates 
 
Mortgage rates highly influence the housing market. The Federal Reserve raised interest rates 
twice in the past several months to combat inflation. Between May 2021 and May 2022, mortgage 
rates increased by 2.3 percentage points. This one-year increase in mortgage rates would add over 
$400 to the monthly payment on a 30-year mortgage note, which is nearly $5,000 a year on the 
average-priced home in Hampton Roads. 
 
Affordability 
 
Housing prices tend to increase easily but are resistant to decrease. House prices were rising 
before the pandemic because of a lack of supply of homes for sale, and the demand was fueled by 
record-low mortgage rates and a strong economy. Raised interest and mortgage rates, elevated 
home prices, and plateaued new building permits signal no marked significant increase in future 
home supply. These indicators, combined with many more, indicate a reduction in overall housing 
affordability. Although, wages in the region are increasing for the first time in 20 years. 
 
Ms. Rainone concluded her presentation by offering to answer questions. 
 
Commissioner Dyer thanked Ms. Rainone for her presentation. He added that strong stormwater 
regulations are also contributing to raised home and rental prices in Virginia Beach. He referenced 
the offshore wind industry and a possible workforce influx in the future, and he emphasized the 
importance of concurrently considering housing availability and affordability. He urged proactive 
steps to increase the region’s housing inventory and affordability as both impact residents’ quality 
of life and company interest in relocating to Hampton Roads. 
 
Commissioner Randy Keaton stated that all localities are facing dramatic increases in assessed 
valuations and he suggested tracking the increase in assessed valuations over the last five to ten 
years.  
 
Ms. Rainone responded that she would look into assessed valuation data.  
 
Mr. Geduldig-Yatrofsky said that at the end of the last CAC meeting, a CAC member commented on 
the relationship between affordable housing and mobile home parks. Mr. Geduldig-Yatrofsky 
mentioned that related media coverage seems to indicate an emerging crisis locally and across the 
country where mobile home parks are increasing in value because available land is becoming 
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scarcer in many urban areas. He commented it may lead to people being displaced. He asked if Ms. 
Rainone had looked into that aspect of the housing market and noticed any trends.  
 
Ms. Rainone responded that the census data analyzed included the number of mobile homes per 
locality, but she indicated that the data did not signify any regional trends. She asked if Mr. Greg 
Grootendorst, HRPDC Chief Economist, had anything to add.  
 
Mr. Grootendorst stated that mobile homes are one aspect of the housing market, but the bigger 
question is how to permit more houses. He indicated permitting more houses will increase supply 
and affordability altogether. He reported that the number of building permits in Hampton Roads 
has been below the long-term average for over a decade.  
 
Mr. Crum asked if the CAOs in attendance would like to share high-level observations from their 
localities.  
 
Commissioner Al Moor indicated that Suffolk continues to see new plans and phases of projects. 
He indicated that builders are anxious to provide products before interest rates increase further.  
 
Commissioner Carol Steele shared that Gloucester County has experienced a significant increase in 
housing interest and large projects are currently underway. 
 
Commissioner Chris Price stated that Chesapeake is still experiencing significant growth in 
permitting for infill single-family home development as well as mixed-use development.  
 
Commissioner Patrick Duhaney shared that Virginia Beach is similarly experiencing an increase in 
permit activity. Commissioner Duhaney also commented that already high prices are being 
increased further by the cost of inflation and regulations. He added that there is also a renewed 
focus on more infill development in Virginia Beach.  
 
Norfolk Deputy City Manager Patrick Roberts reported that in Norfolk, the demand for multi-
family housing is still considerable, and he shared a recent statistic that there were as few as six 
vacant multi-family units available downtown. He added that the significant shortage in materials 
and labor may currently be regulating the demand for building permits. 
 
Commissioner Duhaney added that Virginia Beach is struggling to fill open positions in permits 
and inspections, and the city is using online tools to try to expedite the process. 
 
Commissioner Mary Bunting commented that because Hampton is nearly fully developed, the city 
over the last several years has been amassing land for redevelopment and have multiple parties 
interested in redevelopment parcels. 
 
Commissioner Keaton commented that Isle of Wight County has also experienced a significant 
increase in housing interest and townhouse and apartment projects are currently underway.  
 
Mr. Crum thanked the Commissioners for their information sharing and insights.  
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Three-Month Tentative Schedule 
 
Mr. Crum noted that no Commission meeting was scheduled in June and the next meeting was 
scheduled for July 21, 2022.  
 
Advisory Committee Minutes  

 
Mr. Crum stated that the HRPDC Advisory Committee meeting minutes approved since the last 
Commission meeting were provided for information purposes. 
 
Technical Committee Meeting Summaries 
 
Mr. Crum indicated that the summaries of HRPDC Technical Committee meetings held since the 
last Commission meeting were included in the agenda for information purposes. 
 
For Your Information 
 
Mr. Crum referenced the correspondence of interest included for Commission member 
information, which included the following: 

 
• Letter to GO Virginia (GOVA) Region 5 Council recommending approval of the Business 

Ready Sites in Hampton Roads GOVA grant application 
 
• Memorandum of Agreement between the Hampton Roads Planning District Commission 

and the City of Suffolk, the County of Southampton, and the County of Isle of Wight 
regarding “HRPDC Universal Broadband for Suffolk, Isle of Wight, and Southampton 2022” 

 
• Letter to Virginia Department of Housing and Community Development (DHCD) Office of 

Broadband regarding the HRPDC Universal Broadband for Suffolk, Isle of Wight, and 
Southampton 2022 (VATI #2022-022) Performance-Based Admin Budget 

 
Old/New Business 
 
There was no old or new business. 
 
Adjournment  
 
With no further business to come before the Commission, the meeting adjourned at 1:57 p.m. 
 
 

   
Andria P. McClellan  Robert A. Crum, Jr. 

Chair  Executive Director/ Secretary 
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