Hampton Roads Planning District Commission
Summary Minutes of May 16, 2019
The May 16, 2019 Meeting of the Hampton Roads Planning District Commission was called
to order by the Chair at 12:32 p.m. in the Regional Board Room, 723 Woodlake Drive,
Chesapeake, Virginia, with the following in attendance:
Commissioners in Attendance
Andria McClellan, Vice Chair (NO)
Randy Keaton, Treasurer (IW)
James Baker (CH)
Ella Ward (CH)
Amanda Jarratt (FR)
Barry Cheatham (FR)
Phillip Bazzani (GL)*
Brent Fedors (GL)
Mary Bunting (HA)
James Gray (HA)
Donnie Tuck (HA)*
David Jenkins (NN)
Courtney Doyle (NO)
Mamie Johnson (NO)
Doug Smith (NO)
Commissioners Absent:
Michael Hipple, Chair (JC)
Stephen Best (CH)
Robert Geis (CH)
Debbie Ritter (CH)
William McCarty (IW)
Scott Stevens (JC)
McKinley Price (NN)
Cynthia Rohlf (NN)
Kenneth Alexander (NO)

Randy Wheeler (PQ)
John Rowe (PO)
Barry Porter (SH)
Jonathan Lynn (SY)
John Seward (SY)
Robert Dyer (VB)*
Dave Hansen (VB)
Barbara Henley (VB)
Louis Jones (VB)
Guy Tower (VB)*
Sabrina Wooten (VB)
Paul Freiling (WM)*
Andrew Trivette (WM)*
Neil Morgan (YK)
Sheila Noll (YK)
W. Eugene Hunt (PQ)
Lydia Pettis-Patton (PO)
Michael Johnson (SH)
Brian Thrower (SM)
T. Carter Williams (SM)
Leroy Bennett (SU)
Patrick Roberts (SU)
Rosemary Wilson (VB)

Executive Director:
Robert A. Crum, Jr.
Other Participants:
Carlton Hardy (CTAC)

*Late arrival or early departure.
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Others Recorded Attending:
Brian DeProfio (HA), Morgan Whayland (NO), Scott Mills (SU), Jimmy LaRowe (Suffolk
News-Herald), Patrice Lewis (SIR); Martha McClees (Virginia Beach Vision), Bob McKenna
(Peninsula Chamber), Kim Pierceall (The Virginian-Pilot), Craig Quigley (HRMFFA), Caleb
Smith (Congresswoman Luria), Jim Spore (Reinvent Hampton Roads); Staff: Keith Cannady,
Kelli Arledge, Natalie Brown, Rob Cofield, Katie Cullipher, Rebekah Eastep, KC Filippino,
Andrea Gayer, Ashley Gordon, Logan Grimm, Greg Grootendorst, Whitney Katchmark, Sara
Kidd, Mike Kimbrel, Sharon Lawrence, Andrew Margason, Ben McFarlane, Kendall Miller,
Cynthia Mulkey, Matt Smith, Tiffany Smith, Jill Sunderland, Joe Turner, Beth Vandell, Sheila
Wilson.
Approval/Modification of Agenda
Vice-Chair Andria McClellan asked for modifications or additions to the agenda. Hearing
none, she asked for a motion.
Motion:

Commissioner John Rowe Moved to approve the agenda; seconded by
Commissioner Barry Cheatham. The Motion Carried.

Submitted Public Comments
Executive Director Robert Crum indicated there were no Submitted Public Comments and
continued to the Public Comment period.
Public Comment
Vice-Chair McClellan indicated there were no Public Comments and asked to proceed to the
Executive Director’s Report.
Executive Director’s Report
Mr. Robert Crum, HRPDC/HRTPO Executive Director, referenced his enclosed monthly
report and briefed the Commission on two particular items of interest:


Congratulations to both the City of Newport News and the City of Norfolk on their
success in winning two out of three national HUD grant awards.



Encouraged attendance at this year’s Joint Legislative Meeting with the HRTPO and
General Assembly Caucus scheduled for August 28, 2019.

Approval of Consent Items
The following items were on the Consent Agenda for approval:
a. Meeting Minutes – April 18, 2019 Commission Meeting
b. Transcribed Public Comments – April 18, 2019 Commission Meeting
c. Treasurer’s Report – March 2019
HRPDC Summary Minutes – May 16, 2019 - Page 2
Prepared By: C. Mulkey
Attachment 7a

d. Consultant Services Contract – Regional Construction Standards Program
Support
e. Consultant Services Contract – Special Legal Consultant on Stormwater
Matters
f. Consultant Services Contract – Regional and Environmental Planning and
Analysis
g. Consultant Services Contract – Sanitary Sewer Overflow Reporting System
(SSORS) Support
h. Consultant Services Contract – Hampton Roads Fats, Oils, and Grease Online
Certification (HRFOG.com) Support
i. Consultant Services Contract – Permit Application and Review System
(PARS) Support
Mr. Crum noted the Meeting Minutes, Transcribed Public Comments, and Treasurer’s
Report, and he went on to highlight the Consultant Services Contract items. Approval will
allow staff to move quickly should consultant services be needed on regional issues, and
related funds are already in the budget. Mr. Crum recommended the Commission take
action to approve the consent agenda.
Vice-Chair McClellan called for a motion.
Motion:

Commissioner John Rowe Moved to approve the Consent Agenda; seconded
by Commissioner Ella Ward. The Motion Carried.

*Commissioner Phillip Bazzani arrived
Annual HRPDC Work Program
Vice-Chair McClellan introduced Mr. Keith Cannady, HRPDC Deputy Executive Director, to
brief the Commission on the Fiscal Year 2020 Work Program for Commission consideration
and approval.
Mr. Cannady reported that the full report was posted on the website and provided as an
enclosure to the meeting agenda. He began the presentation with some brief background
regarding the preparation of the document. The HRPDC Work Program is updated
annually in conjunction with the preparation of the HRPDC Budget and supports the
required annual report to the Virginia Department of Housing and Community
Development.
The document includes a comprehensive description of HRPDC
departments, core programs, and committees that serve in an advisory capacity to the
HRPDC.
New initiatives highlighted in the presentation included the Economic
Development Sites Inventory, Regional Broadband Connectivity, HREDA restructuring, the
Regional Economic Development Team, Offshore Wind support, Coastal Resiliency, and the
Get Flood Fluent Campaign.
Mr. Cannady concluded his presentation by offering to answer questions, encouraging the
Commission Members to read the full report, and recommending the Commission take
action to approve the Work Program pending public review and comment.
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Vice-Chair McClellan echoed Mr. Cannady’s encouragement to read the entire document
and asked for questions. There being none, she thanked Mr. Cannady for his presentation
and asked for a motion.
Motion:

Commissioner Ella Ward Moved to approve the Fiscal Year 2020 HRPDC
Work Program pending public review and comment; seconded by
Commissioner Sheila Noll. The Motion Carried.

Fiscal Year 2020 Budget
Vice-Chair McClellan introduced Ms. Sheila Wilson, Chief Financial Officer, to present the
proposed Fiscal Year 2020 HRPDC Budget for Commission consideration and approval.
Ms. Wilson began her presentation by referencing several enclosed comparison reports
providing historical budget information and trends, revenue sources, and expenditures by
program. She reported that the proposed budget maintains locality membership dues at 80
cents per capita, provides for a 2.5 percent salary increase for staff, and reflects a 0.17
percent increase in personnel costs due to retirements and a lower indirect cost rate. The
total budget decreased from the Fiscal Year 2019 Budget by 8.85 percent ($1.27 million).
The majority of the decrease is due to pass-through expenditures. Ms. Wilson provided a
breakdown of expenditures by category, and pass-through expenditures decreased by
almost 16 percent while operational expenses decreased by almost 6 percent. State
allocation and membership dues provide federally mandated matching funds for certain
federal grant awards as well as cover administrative staff support, building costs and
maintenance, supplies, and various assistance of special programs requested by localities.
HRPDC will to continue to use reserve funds to help support capital improvement needs.
Several budget considerations will affect the HRPDC’s future financial position:


The regional building is 33 years old and maintenance costs are increasing.



Healthcare costs continue to rise.



Providing competitive salaries to retain staff.



The plan to establish an OPEB trust fund for pension liability.



Information technology and communication systems are no longer under warranty
and may need replacement.

In conclusion, Ms. Wilson offered to answer questions.
Mr. Crum indicated that the Personnel and Budget Committee has reviewed the proposed
budget in detail and has a report for the Commission.
Commissioner John Rowe reported that the Personnel and Budget Committee recommends
approval of the budget as presented.
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Commissioner Mamie Johnson asked for clarification regarding repair versus replacement
for technology needs and communication equipment.
Ms. Wilson indicated that staff is conducting research regarding potential costs.
Mr. Crum added that some equipment is reaching the end of its life cycle. While the first big
expenditure is a server system replacement planned for November, the current audio
visual equipment and operating software also need upgrades.
*Commissioner Guy Tower arrived
Commissioner Johnson shared her experience that continued maintenance and technology
repairs can often cost more than replacing systems where necessary.
Commissioner Paul Freiling suggested adding Wi-Fi capacity to the list of needed upgrades.
Vice-Chair McClellan concurred with Commissioner Freiling. She also referenced the
Member Dues and State Allocation Trend Report, stating that the intention is to increase
advocacy at the state level for increased state funding for regional activities.
Mr. Crum explained the plan to work with the Personnel and Budget Committee regarding
current needs to develop a five-year strategy to present to the Commission.
Vice-Chair McClellan revisited the Personnel and Budget Committee’s recommendation to
approve the budget as presented and asked for a vote.
Motion:

On behalf of the Personnel and Budget Committee, Commissioner John Rowe
Moved to approve the Fiscal Year 2020 Budget as presented. The Motion
Carried.

Commissioner John Rowe further reported that based on the outcome of the annual
evaluation of the Executive Director, the Personnel and Budget Committee also
recommends a salary increase of 2.5 percent as approved in the budget and that all other
compensation remains the same.
Motion:

On behalf of the Personnel and Budget Committee, Commissioner John Rowe
Moved to approve a 2.5 percent raise for the Executive Director. The Motion
Carried.

*Commissioner Donnie Tuck arrived
Regional Branding Initiative
Vice-Chair McClellan shared her excitement about the Regional Branding Initiative, and
indicated that Ms. Patrice Lewis, SIR Senior Advisor, will provide a presentation to the
Commission about the initiative.
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Mr. Crum provided some brief background regarding the initiative, an effort initiated by
Reinvent Hampton Roads. He recognized audience member Jim Spore of Reinvent
Hampton Roads and thanked him for his efforts and fundraising. Mr. Crum also recognized
project partners the Virginia Peninsula Chamber and the Hampton Roads Chamber. The
initiative, fully funded by the private sector, is advancing to the community involvement
phase. Mr. Crum invited Ms. Lewis to begin her presentation regarding the next steps of
this opportunity for the region.
Ms. Lewis thanked the Commission for inviting her to present SIR’s work on the Regional
Branding Initiative called Envision 2020. Ms. Lewis explained that branding is more than a
name; it is about who we are as a region, and effective branding or re-branding requires a
comprehensive research-inspired process.
*Commissioner Robert Dyer departed
Ms. Lewis presented details regarding Why This Initiative Is Important, Regional Place
Marketing Best Practices, and Highlights of the SIR Process for Hampton Roads.


Why This Initiative Is Important – It is important because of growth. Hampton
Roads is growing at a slower pace than the rest of the state. Although 3.6 percent is
the national unemployment rate, by 2030, the population is going to expand by nine
percent but only five percent will be workers. The shortage of U.S. workers over the
next ten years will be 8.2 million people. Companies are preparing now by trying to
recruit young workers. Talent recruitment and retention is essential to a region,
because 85 percent or more of the working population work where they live.
Companies that are expanding or relocating will consider the current working
population of an area when selecting a site. Some metropolitan areas are buying
new residents with incentives; however without a sustainable model, this approach
will falter. For a region to attract and retain the best workforce, it has to be more
attractive than other regions. Recruiting for targeted industries and building a
sense of community attracts workers, which in turn attracts businesses.



Regional Place Marketing Best Practices – SIR has developed ten traits for successful
cities that fall into one of two categories. Place Making includes intentional actions
to make a place more appealing while Place Marketing includes intentional actions
to create a shared story and market an area as a great place to live, visit, work, and
grow a company. The process in curating a region’s shared story begins with
Research Insights and is followed by a Core Positioning Statement that makes the
region attractive and unique. The next step involves a Communications Strategy
that packages a unified regional message and imagery to share its story. The last
step involves Communications Components including place name, iconology, logo,
and story.



Highlights of SIR Process for Hampton Roads – SIR plans to formulate Hampton
Roads’ Competitive Positioning, Communications Strategy and Naming Architecture.
All regional naming options are on the table. SIR’s eight-month planning schedule
includes managing the effort via project task force, including community
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stakeholders and young professional groups, conducting primary research, and
delivering many insights. The process culminates with core recommendations.
Ms. Lewis concluded her presentation by listing three ways for Commission Members to
help SIR.


Let people know it is more than a name project; it is about the region and telling the
region’s story.



Give SIR time to complete the process; they do not expect to have a recommendation
until the end of the year.



Assist in the dissemination of SIR developed surveys to residents to increase
participation.

Vice-Chair McClellan reiterated her excitement about the initiative and asked for questions
or comments.
Commissioner Johnson commented that the region could do a much better job of telling its
story. She stated that there are many people who want to hear the story and not just from
the government side but what is actually being done in the communities, neighborhoods,
and cities. She thanked Ms. Lewis for her presentation and shared that she was excited
about the initiative and encouraged by SIR’s initial progress.
Vice-Chair McClellan mentioned that in order for the region’s localities to survive, the
region needs to be strong.
Commissioner Ella Ward shared her excitement about the initiative and thanked Ms. Lewis
for the presentation.
Commissioner Courtney Doyle thanked Ms. Lewis for the presentation and commended Jim
Spore for his efforts. She indicated she appreciates SIR’s strategic approach and emphasis
on process.
Mr. Crum asked Ms. Lewis to expand upon social media monitoring and the impact of the
Something in the Water Festival.
Ms. Lewis explained that SIR is performing social media sentiment analysis by mining
social media to see what people are saying. SIR will provide the task force with a report,
which will also be available on the Envisioning 2020 website. She further commented that
in two months, there have been 20,000 mentions on Twitter, Facebook and Instagram.
There are many suggested names including Hampton Roads, 757, The Seven Cities, and
Tidewater. Ms. Lewis shared that the most popular suggestion appears to be 757. The goal
is to be able to host and fully capitalize on another festival comparable to Something in the
Water because people already know about the area.
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Commissioner Ward shared her excitement regarding the 757 name, mentioning the 757
radio show she hosts on Wednesday mornings. While she has not personally participated
in the polling, she finds the popularity surrounding 757 interesting.
Vice-Chair McClellan thanked Ms. Lewis for the presentation.
*Commissioners Paul Freiling and Andrew Trivette departed
Mr. Crum introduced and welcomed new Virginia Beach City Council Member and
Commissioner Mr. Guy Tower
Regional Inventory of Coastal Resiliency Projects
Vice-Chair McClellan introduced Mr. Ben McFarlane, HRPDC Senior Regional Planner, to
present the Regional Inventory of Coastal Resiliency Projects to the Commission for
information and discussion.
Mr. McFarlane began his presentation by providing a description of the overall project and
explaining that the inventory is the culmination of committee and staff efforts to create a
comprehensive regional picture identifying local and regional coastal resiliency projects
that are going to help the area deal with sea level rise, recurrent flooding, and water quality
issues. The purpose of the project was to document the need for state and federal
assistance, identify possible opportunities for coordination and collaboration, and track
local progress on resiliency. The project began with data collection, categorization, and
conversion. The information collected from localities on resiliency projects was
incorporated into an online mapping application hosted on the HRPDC’s regional GIS
portal, HRGEO.org. The online dashboard allows for the combination of mapping and
metric data, which can be manipulated to search and display specific information. Mr.
McFarlane reported that the database includes information on over 350 projects from 12
localities. Of the total projects, 102 have been completed at the cost of $90 million, 136 are
underway at the cost of $1.6 billion, and 135 are planned or proposed at the cost of $1.4
billion. He also reported that he expects the total number to increase significantly as
pending projects will be included once officially identified.
Mr. McFarlane provided an online demonstration of the dashboard application. The site
offers project metrics in a user-friendly, color-coordinated, and categorized manner.
Projects are categorized by type, cost, and status and the search parameters can by filtered
by locality, project type, and project status. Individual project details can include locality,
project name, project type, scale, planning duration, construction duration, planning cost,
construction cost, operations/maintenance cost, total cost, status, sources, and notes.
Mr. McFarlane concluded his presentation by offering to answer questions and encouraged
the Commission Members to explore and share the application with their staff.
Vice-Chair McClellan complimented the application and commended Mr. McFarlane and
team for the amount of time and effort that went into creating the dashboard.

HRPDC Summary Minutes – May 16, 2019 - Page 8
Prepared By: C. Mulkey
Attachment 7a

Mr. McFarlane recognized Ashley Gordon, HRPDC Coastal Analyst, for her considerable
amount of work on the project.
Vice-Chair McClellan commented that the inventory application is a tool that can be utilized
to demonstrate the need for state and federal assistance. She encouraged Commission
Members to ensure that their local project information is provided to HRPDC staff and
included in the database.
Commissioner Randy Keaton remarked that the dashboard can be a powerful tool for local
staff to see what type of projects other localities in similar situations are doing.
Mr. Crum linked the project to the previous agenda item on branding and messaging. He
commented on the opportunity to use the inventory tool to demonstrate the positive
message of proactively investing in the region.
Vice-Chair McClellan agreed that the tool can illustrate that the area is actively addressing
sea level rise and flooding, which could possibly amplify the region as an attractive option
for businesses near the water.
HRPDC Three Month Tentative Schedule
Mr. Crum briefed the Commission on the Three-Month Tentative Schedule.
Advisory Committee Summaries
Mr. Crum referenced the attached Advisory Committee Summaries.
For Your Information
Mr. Crum noted the items in the For Your Information section.
Old/New Business
There was no old or new business.
Adjournment
With no further business to come before the Hampton Roads Planning District Commission,
the meeting adjourned at 1:30 p.m.

________________________________________
Michael Hipple
Chair

_____________________________________________
Robert A. Crum, Jr.
Executive Director
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