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MEETING SUMMARY 
DIRECTORS OF UTILITIES COMMITTEE 

July 7, 2021 
WebEx 

The meeting was held on July 7, 2021 at 1:30 pm via WebEx. The following attended virtually: 

Directors of Utilities Committee: 
David Jurgens, CH 
Jason Mitchell, HA 
Ted Henifin, HRSD 
Donald Jennings, IW 
Doug Powell, JCSA 
Frank James, NN 

Yann A. Le Gouellec, NN 
Robert Carteris, NO 
Richard Underhill, PO 
Chad Krejcarek, PQ 
Jack Reed, SM 
Paul Retel, SU 

Directors of Utilities Copy: 
Kate Bernatitus, NN 
Bud Curtis, NN 

Sherry Early, NN 
Don Piron, VB 

HRPDC Staff: 
Katie Cullipher 
Rebekah Eastep 

Whitney Katchmark 
KC Filippino 

1. FOG Memorandum of Agreement

The Fats, Oils, and Grease (FOG) MOA language is still under review with Aqualaw. Katie 
Cullipher and locality staff will be meeting with Aqualaw on July 8 to determine if any 
changes need to be made. Otherwise, individual localities will likely be able to sign their 
own agreement if some don’t want to participate. Chesapeake signed the existing one and 
have no problems renewing, likewise other localities that are interested will proceed to 
sign their own after changes have been made. 

2. HRSD Shellfish Closure Fund

Following the closure of shellfish grounds due to untreated wastewater discharge into 
the James River in January 2021, HRSD is developing legislation to establish a VA Oyster 
Ground Closures Fund in partnership with VMRC. The initial thought was to address 
claims for lost wages and income by oystermen following the release in January, but it 
has grown to incorporate a long-term fund. The money in the fund could come from 
licensures, the WQIF, or other sources of state money and would compensate watermen 
when large-scale closures happen. The fund would not be available to compensate for 
small, intermitent SSO releases. VMRC is developing an agreement to cover the costs for 
the January spill and will work with HRSD to draft language to submit to the General 
Assembly in 2022 for the fund.  
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3. Legislative Agenda Items

Ms. Whitney Katchmark started a discussion about potential legislative items for the 
region. HRSD said they are going to submit legislation to allow them to carve out the 
ability to meet virtually for appointed boards. Ms. Katchmark asked if anyone was 
interested in items mentioned at the Groundwater Advisory Committee. Most agreed that 
affordability was a difficult topic to deal with legislatively. But there was some discussion 
on expanding existing legislation for a state fund regarding on-site sewer systems that 
are in need of repair or replacement. There is a need to expand this language to ensure 
that connection fees are allowable under the fund.  

Ms. Katchmark discussed some potential funding opportunities available through VA 
Department of Emergency Management (VDEM) related to wastewater and drinking 
water. There is a chance that there could be a carve out of BRIC or Community 
Development Block Grants for underserved communities that are socially vulnerable to 
flooding and other hazards. Ms. Katchmark asked the group if the thresholds of $20,000 
per drinking water connection and $25,000 per wastewater connection are reasonable. 
Most localities agreed that those were reasonable and Newport News is undergoing a 
connection fees study in the near future. Ms. Katchmark will provide feedback to Jay 
Grant with CDBG regarding the fees and will work with getting the appropriate 
information to localities interested in applying for funding. There was also a prior data 
call with locality-specific connection fees and Ms. Katchmark will send that out. 

The Utility Directors then discussed the need for potential long-term funding or guidance 
regarding PFAS monitoring. The discussion led to more testing of groundwater wells for 
all types of contaminants, since the only requirements for private wells are to monitor 
for bacteria and saltwater intrusion prior to use. While this is an important health topic, 
there wasn’t an appetite for localities to push for this legislatively, although it should be 
the role of VDH to require and enforce this. 

There was also a discussion about rate increases. There are a variety of rate increases 
happening across the region. Ms. Katchmark will be sending out the rate data call 
sometime this summer.  

4. Moratorium on Shutoffs and Utility Assistance
Ms. Katchmark asked DHCD about the federal funding coming through the state social
services  department (LIHWAP). DHCD doesn’t have any details yet. Localities are
following that closely and would like Virginia to use the CARES Act model to disseminate
the funding. It is unclear what the timing is for releasing the funds and how it will be
disseminated. It is being administered by social services and Ms. Katchmark will follow-
up on what’s happening with that funding.

Localities shared their plans since the state moratorium on utility shutoffs ends 60 days 
after the state of emergency was lifted. Some prefer to take action sooner rather than 
later, shutting off delinquent accounts in a strategic way so that they can offer assistance 
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with  CARES Act funding. Some utilities are going tol wait until the new year to begin their 
shut-off process.  

There wasn’t much of an appetite for any regional messaging regarding impending shut-
offs or CARES Act money availability. For now, localities are handling it in different ways, 
if there becomes a need when the money is about to run out in the fall, then they will 
consider another regional message.  

5. Staff Updates

• Groundwater MOA:  There are still some missing signatures for the MOA, which
is expired, and Ms. Katchmark will send out follow-up emails for those that need
to sign. Ms. Katchmark is considering outsourcing the model for mitigation claims
and the Committee is leaning towards USGS to be the lead on that effort. There are
reserve funds to support that effort.

• Meeting Structure changes:  The DUCs are no longer considered a public
meeting for HRPDC purposes. Localities agreed that it was ok to record this
meeting for staff review but prefer it isn’t posted on the web. The meeting and link
to participate can also stay on HRPDC’s meeting calendar page.

• Opening of lobbies: James City County asked which localities have lobbies open
to the public. All localities are open to the public now, but most have noticed that
there hasn’t been a lot of traffic and most people are still paying bills online.

• DEQ site visits: One locality asked if DEQ has been visiting more frequently for
audits, and some localitities are seeing more visits than usual.

• Irrigation-only meters: Isle of Wight asked if other localities offer irrigation-only
meters to deduct from their bills. About 5 localities responded that they do and
will share information to Isle of Wight.

• HRSD Announcement: Ted Henifin announced that he will be retiring on March
1, 2022 and the search for his replacement will begin this summer.

The next meeting of the Directors of Utilities will be held on August 4, 2021.  
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