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Recommended Action

“The HRPDC/HRTPO Personnel and Budget 
Committee recommends approval of the FY21 
Budget by the HRPDC and HRTPO Boards, with 
the condition that the budget be revisited by both 
Boards at their October 15, 2020 meetings.”
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BUDGET SUMMARY
 Maintains Locality Membership Dues at $0.80 per 

capita

 No merit or cost of living increases have been included 
for staff

 Personnel Costs increased by .67% due to the increase 
in VRS retirement and health insurance 

 Significant reductions in professional development 
activities, furniture, computers and software, outside 
printing and meeting expense

 $1.2 million increase in pass-through funds
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Documents Available in Agenda
 Historical Budget Trend Report with Bar Charts 

 FY2021 Budget/Summary 

 Fund Balance Report 

 Member Dues & State Allocation Trend Report 

 Local Jurisdiction Contributions Spreadsheet 

 Revenue Pie Chart by Funding Source 

 Expenditure Pie Chart by Program 

 Reserves
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HRPDC/HRTPO  BUDGET

FY2021 $16,327,474

FY2020 $13,092,916

$   3,234,558  *24.70%  increase

❖ Majority of this increase is due to pass-through funds 

❖ FY2021 Operating Budget:  $5,681,080

❖ The Operating Budget for the HRPDC/HRTPO shows a 
decrease of $187,398 from FY2020
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EXPENDITURES
FY2020 FY2021 Change

PERSONNEL $ 4,877,327 $ 4,909,964          0.67% 

PASS-THROUGH  6,293,106 7,501,416        19.20%

BUILDING MAINT., 

SUPPLIES, ETC. 1,922,483 3,916,094* 103.70% 

TOTAL $13,092,916   $16,327,474        24.70%

*$1.98 million reserved for HRTAC - Regional Connectors Study 
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MEMBER DUES & STATE ALLOCATION 
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FUTURE BUDGET CONSIDERATIONS
 Building and Grounds Maintenance 

 Competitive Staff Wages

 Address Salary Compression 

 OPEB Trust Fund – Pension Liabilities

 Agency Vehicle 

 IT Needs:

 Web Site Update/Redesign 

 Information Monitors

 Deferred Computer 
Replacement/Modernization 
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RECOMMENDED ACTION

“The HRPDC/HRTPO Personnel and Budget 
Committee recommends approval of the FY21 
Budget by the HRPDC and HRTPO Boards, with 
the condition that the budget be revisited by both 
Boards at their October 15, 2020 meetings.”
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