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MEETING SUMMARY 
DIRECTORS OF UTILITIES COMMITTEE 

August 4, 2021 
WebEx 

 
Directors of Utilities Committee: 

David Jurgens, CH 
J. Chris Dawson, GL 
Mike Martin, HRSD 
Donald Jennings, IW 
Doug Powell, JCSA 
Sherry Early, NN 
Frank James, NN 
 

Robert Carteris, NO 
Richard Underhill, PO 
Chad Krejcarek, PQ 
Jack Reed, SM 
Paul Retel, SU 
Bob Montague, VB 
 

Directors of Utilities Copy: 
Erin Trimyer, CH 
Kate Bernatitus, NN  
Bud Curtis, NN 
 

Rhonda Sturgis, NN 
James Young, NN 
Jessie Snead, SM 
 

HRPDC Staff: 
Katie Cullipher 
Rebekah Eastep 
 

Whitney Katchmark 
Jill Sunderland 

 
1. FOG Memorandum of Agreement 

The Fats, Oils, and Grease MOA was revised to include input from the HR FOG committee 
and reformatted as an agreement between one locality and HRSD.  Several Directors 
noted that their attorneys will need to review the revised MOA before they can sign it.  
Mr. Martin said that HRSD is flexible in terms of who should sign on behalf of the locality.  
He suggested the Directors sign but also noted that some localities may require higher 
level signatures.  Because the agreements are between HRSD and individual localities, 
the Directors agreed to move forward at their own pace rather than coordinate 
regionally.       
 

2. Regional Water Supply Plan – due 2023 
The Regional Water Supply Plan was written in 2011, and the update will be due in 2023.  
Ms. Katchmark presented a draft schedule of approximately 18 months to allow ample 
time for data collection, updates to the plan, and approval by local governing bodies.   The 
Directors found the proposed timeline to be reasonable.   
 
Ms. Katchmark asked several questions regarding how to approach the plan update.  The 
Directors considered whether it makes sense to continue to organize the plan by 
subregions (Peninsula, Southside, and Western Tidewater) or whether it should include 
more specific data by locality.  Tracking supply versus demand at the local level can be 
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confusing because several localities sell water to one another.  After some discussion, the 
Committee decided to revisit how best to organize the plan after the data is collected.   
 
Most localities do have data to estimate residential and commercial/industrial demands 
separately.  The Directors felt it would be helpful to present the data that way to better 
understand the trends.  Growth and water demands are often not proportional because 
newer homes use water more efficiently and the average household size is decreasing.   
 
The state did not use the updated regional data in the State Water Resources Plan.  Ms. 
Katchmark is continuing to review the state’s plan and will notify the Directors of 
anything surprising that was included.   
  

3. Regional Hazard Mitigation Plan  
Every five years, the region is required to update the Hazrd Mitigation Plan (HMP) to be 
eligible for several grants.  Mr. Jurgens is representing the Directors on the steering 
committee updating the Regional Hazard Mitigation Plan.   The conversation is often 
dominated by Emergency Managers, so Mr. Jurgens has been explaining the potential 
impacts of hazards on drinking water sources.  It was suggested that the Source Water 
Protection Plan be included as an appendix to the HMP.   The Directors discussed allowing 
the HRPDC to share GIS locations of critical assets such as treatment plants, exposed 
pipes, and storage pumps to be included in the HMP.  The updated plan is due to VDEM 
and FEMA at the end of Septemeber.   
 

4. FY23 HRPDC Drinking Water and Wastewater Budgets 
Ms. Cullipher and Ms. Katchmark reviewed the proposed FY23 budgets for the regional 
drinking water and wastewater programs, which reflected a small increase.  The increase 
is designed to cover staff pay increases and allow for recruitment of a more senior 
position to support the regional program.  The Directors requested that reserve funding 
be used to keep the local contributions consistent with FY22.  Ms. Katchmark will make 
those adjustments and ask for endorsement of the budget via email.   
 

5. Roundtable  
• Moratorium on Utility Shut-offs:  Most localities are resuming shut-offs in 

September or October.  Several Directors mentioned that they are communicating 
with customers to make them aware and to try to spend their remaining CARES 
Act funds.   
 

• HB7001 Section 2e:  The proposed bill includes $120M to help utilities provide 
direct assistance to residential utility customers with accounts over 60 days in 
arrears after March 12, 2020.  Based on the proposed language, the Directors 
commented that it would be easier to use these funds compared to CARES Act 
monies because it does not require a customer to attest their financial hardship in 
order to receive assistance.  The Department of Housing and Community 
Development will be surveying localities, and Ms. Katchmark will reach out to ask 

https://lis.virginia.gov/cgi-bin/legp604.exe?213+sum+HB7001
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whether guidance will be made available to address the attestation requirement 
and the application process for the new funds.   

 
• LIHWAP status:  The Low Income Household Water Assistance Program 

(LIHWAP) Introduction webinar, hosted by NACWA, will be held on Thursday, 
August 12 at 3:00pm.   
 

• Piggyback Contract Clauses:  Mr. Curtis is working with HRSD to develop a list 
of contracts that could be appropriate for adding piggyback clauses.  He will share 
with the Committee once the list is compiled.  

 
6. Staff Updates 

 
• Groundwater MOA:  There are six missing signatures for the MOA, which has 

expired, and Ms. Katchmark will send out follow-up emails for those that need to 
sign. Ms. Katchmark reached out to USGS regarding outsourcing the model for 
mitigation claims. There are reserve funds to support that effort.  

 
• Meeting Structure changes:  The DUCs are no longer considered a public 

meeting for HRPDC purposes. Localities agreed that it was ok to record this 
meeting for staff review but prefer it isn’t posted on the web. The meeting and link 
to participate can also stay on HRPDC’s meeting calendar page. 

 
The next meeting of the Directors of Utilities will be held on September 1, 2021.   

https://acf-hhs-gov.zoomgov.com/webinar/register/WN_vEKHHei4TPeP74NkS9Aclw

