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Memorandum #2020-106

TO: HRPDC/HRTPO Community Advisory Committee (CAC)

BY: Chair Terry Danaher

RE: CAC Meeting, September 10, 2020

Attached is the agenda and related materials for the next HRPDC/HRTPO Community
Advisory Committee (CAC) meeting that is scheduled for Thursday, September 10, 2020
from 12:00 p.m. - 2:00 p.m.

Pursuant to the declared state of emergency in the Commonwealth of Virginia in response to
the COVID-19 pandemic and to protect the public health and safety of the Committee
members, staff, and the general public, the CAC meeting will be held electronically via Zoom.

Participants may join using the following information:

Join by computer:
https://us02web.zoom.us/j/85047820054?pwd=bGRsa0dpTWOwOEt3clpXYjBhdmhmZz09

_Or‘_
Join by phone: +1 646 558 8656 US (New York)

Meeting ID: 850 4782 0054
Passcode: 121598

KM/K]

Attachments

The Regional Building « 723 Woodlake Drive « Chesapeake, Virginia 23320 « 757.420.8300 « Fax 757.523.4881


https://us02web.zoom.us/j/85047820054?pwd=bGRsa0dpTW0wOEt3clpXYjBhdmhmZz09

HRPDC/HRTPO Community Advisory Committee:

Theresa Danaher, Chair (PO)
Carlton Hardy, Vice-Chair (NN)
Susan Archer (CH)

James Bowie (HA)

Henry Branscome (JC)

Nina Britton (NN)

Brandon Carter (CH)

Lamont Curtis (NN)

Mark Geduldig-Yatrofsky (PO)
Garry Harris (PO)

Dianna Howard (VB)

Cecil Jenkins (CH)

Copy:

Robert Crum (HRPDC/HRTPO)
Mike Kimbrel (HRTPO)

Keith Cannady (HRPDC)
Kendall Miller (HRPDC/HRTPO)
Joe Turner (HRPDC/HRTPO)
Rob Cofield (HRPDC/HRTPO)

John Kish (CH)

Jay Leach (VB)

Scott MacFarlane (VB)
Brad Martin (VB)
George H. Mears (S)
Delceno Miles (VB)
James Openshaw (NO)
Mark Perreault (NO)
Christian Strange (NO)
Cynthia Taylor (IW)
Waverly Woods (VB)

Phil Fonner (VDOT)

Todd Halacy (VDOT)

Kevin Page (HRTAC)

Alvin Sledd (PQ)

James Stanek (VDOT)

Eric Stringfield (VDOT)

Kim Sudderth (Mothers Out Front)



HAMPTON ROADS
COMMUNITY ADVISORY COMMITTEE
September 10, 2020
The Regional Board Room
723 Woodlake Drive, Chesapeake, VA 23320

Pursuant to the declared state of emergency in the Commonwealth of Virginia in response to
the COVID-19 pandemic and to protect the public health and safety of the Committee members,
staff, and general public, the HRPDC/HRTPO CAC meeting will be held electronically via Zoom.

12:00 pm 1. Call to Order (Please silence cell phones and mute computers until the Chair calls upon
you to provide input)

12:05 pm 2. Public Comment Period (Limit: 5 minutes per individual)
12:15 pm 3. Submitted Public Comments
12:20pm 4. Approval of Agenda

5. Summary Minutes of the January 9, 2020 CAC Meeting
12:25 pm 6. HRTPO/HRPDC 2020 Quadrennial Certification
12: 40 pm 7. Long-Range Transportation Plan Update
1:10 pm 8. HRTPO Regional Transit Advisory Panel

1:55 pm 9. Executive Director Update on COVID 19 and the Region
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AGENDA ITEM #1:  CALL TO ORDER

The meeting will be called to order by Ms. Terry Danaher, Chair, at approximately 12:00
p.m.

AGENDA ITEM #2: PUBLIC COMMENT PERIOD

Members of the public are invited to address the CAC. Each speaker is limited to five minutes.
AGENDA ITEM #3: SUBMITTED PUBLIC COMMENTS

There are no written public comments.

AGENDA ITEM #4: APPROVAL OF AGENDA

Members are provided an opportunity to add or delete items from the agenda. Any item for
which a member desires an action from the CAC should be submitted at this time, as opposed
to under “Old/New Business”.

AGENDA ITEM #5: SUMMARY MINUTES OF THE JANUARY 9, 2020 CAC MEETING

SUBJECT:
Summary Minutes of the January 9, 2020 CAC meeting.

BACKGROUND:

Summary Minutes of the Community Advisory Committee meeting held on January 9, 2020.
Attachment 5

RECOMMENDED ACTION:

Approve the minutes.
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Summary Minutes of the HRPDC/HRTPO Community
Advisory Committee (CAC) Meeting
January 9, 2020

The HRPDC/HRTPO Community Advisory Committee (CAC) Meeting was called to order at
12:00 p.m. at the Hampton Roads Planning District Commission, 723 Woodlake Drive,

Chesapeake, Virginia, with the following in attendance:

HRPDC/HRTPO CAC Members in Attendance:

Terry Danaher, Chair (PO) James Openshaw (NO)
Carlton Hardy, Vice-Chair (NN) Christian Strange (NO)
Brandon Carter (CH) George Mears (SU)
Cecil Jenkins (CH) Dianna Howard (VB)
John Kish (CH) Dylan Lloyd (VB)

Nina Britton (HA) Brad Martin (VB)
Mark Geduldig-Yatrofsky (PO) Scott McFarlane (VB)
Garry Harris (PO) Delceno Miles (VB)
Lamont Curtis (NN) Waverly Woods (VB)

Henry Branscome (WM)

HRPDC/HRTPO CAC Members Absent:
Susan Archer (CH)

Jim Bowie (HA)

Cynthia Taylor (IW)

Mark Perreault (NO)

Jay Leach (VB)

HRPDC/HRTPO Staff:
Robert A. Crum, Jr.
Keith Cannady

Mike Kimbrel

Kendall Miller

Robert Cofield

Sharon Lawrence

Ben McFarlane
Andrea Gayer

Joe Turner

HRPDC/HRTPO CAC Summary Minutes - January 9, 2020 - Page 1
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Public Comment Period

There were no public comments
Submitted Public Comments

There were no submitted public comments.
Approval of Agenda

Chair Terry Danaher asked that the agenda be modified to include the CAC Bylaws and if
there were any objections to the modification of the agenda; hearing none, the agenda was

approved.

New CAC Member Introduction

Ms. Waverly Woods, Virginia Beach, introduced herself to the Committee. Ms. Woods stated
that she has volunteered at the East Coast Equestrian and Judeo-Christian Outreach Center
(JCOQ). She is also a business owner and a mother who is passionate about helping small
businesses thrive.

Summary Minutes of the January 9, 2020 CAC Meeting
Chair Danaher asked for a motion to approve the January 9, 2020 summary minutes. Ms.

Woods Moved to approve the January 9, 2020 summary minutes as written; seconded by Mr.
Cecil Jenkins. The Motion Carried.

HRPDC Public Participation Plan

Ms. Kendall Miller, HRPDC/HRTPO Administrator of Community Affairs and Civil Rights
briefed the committee on the HRPDCs Draft Public Participation Plan (PPP). She explained
the differences between the HRTPOs PPP versus the HRPDCs PPP and noted that the
publication has been released for public comment.

Ms. Delceno Miles commended the Office of Community Affairs and Civil Rights staff for the
work they do to involve the public on issues pertaining to the region. She stated that the
community feels as if they are a part of the engagement process and it is noticeable.

Joint Land Use Study (JLUS)

Mr. Benjamin McFarlane, HRPDC Senior Regional Planner, presented an overview of the
Norfolk and Virginia Beach Joint Land Use Study (JLUS) completed in 2019. He also offered
to answer questions about the ongoing JLUS being conducted in the cities of Portsmouth and
Chesapeake. JLUS is an effort that is intended to:
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e Build on the prior and current efforts of Norfolk, Virginia Beach, the HRPDC, and the
Department of the Defense to address recurrent flooding

e Bring together the Navy and localities to discuss the impacts of flooding on Navy
operations and readiness

e Move the conversation from headlines of analyzing the problem to developing
solutions

e Prepare the region for potential federal and state assistance for resiliency projects

e Foster official involvement from the Navy, and endorsement of local measures, that
support their mission

Mr. McFarlane provided a timeline of events leading up to the release of the draft study and
noted that the final study was completed in August of 2019. He informed the committee that
JLUS is not a regional plan or one being conducted for the overall agency, but one being
managed by the agency on behalf of the cities of Virginia Beach and Norfolk. He pointed out
that the agency worked with four different installations on the study, which included: Joint
Expeditionary Base/Little Creek Fort Story, Naval Station Norfolk, Naval Support Activity
Hampton Roads, and Naval Air Station Oceana. The project consultants were AECOM, Moffatt
and Nichol, The Miles Agency, and Salter’s Creek. A Policy Committee and Technical
Committee were established that included elected officials, executive directors, and experts
from the cities and military as well as regional, state and federal agencies.

Mr. McFarlane provided an overview of the JLUS process:

Preparation

Information gathering and assessment
Analysis

Recommendations and strategies

Plan completion and adoption
Conceptual design

The analysis focused on flood scenarios, geographic areas, things significant to the navy, and
the prioritization of recommended actions. He presented charts and graphs that illustrated
where flooding occurs, the impact it has on transportation, and how access to transportation
can be affected; which determined the priority areas that need to be addressed. He presented
a list of results from the JLUS study.

Mr. McFarlane noted that further discussion will determine if an additional study is needed.
He presented a list of the top eight out of 22 recommended actions that will address
challenges in specific areas. He informed the committee of the public engagement received
and concluded his presentation by presenting a list of next steps for the Virginia Beach and
Norfolk JLUS.
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Regional Broadband Strategy

Mr. Robert Crum, HRPDC/HRTPO Executive Director, provided an update on the regional
broadband strategy. He began his presentation by updating committee members on the
Transatlantic Broadband Cable and pointing out where the cables come from, where they
landed, and the purpose they serve. After two cables landed in the City of Virginia Beach, city
planners, managers, and elected officials from all 17 localities began to question how the
region could utilize and leverage the cables as an economic development opportunity and
driver for Hampton Roads. Such questions led to a phased approach to construction of a
regional fiber network.

The plan for the region is to build an interconnected regional fiber system. Phase 1 will
connect to the subsea cables and create a fiber ring for the Southside cities of Virginia Beach,
Norfolk, Portsmouth, Chesapeake, and Suffolk. It will provide ultra-fast service to growth
areas such as employment centers, businesses, and higher education institutes. He noted that
Phase II will interconnect across the Hampton Roads Bridge Tunnel (HRBT) and provide a
fiber ring on the Peninsula. He presented a map that showed where the fiber ring is being
constructed.

Mr. Crum informed the committee of the 2018 National Smart Infrastructure Challenge held
in Cleveland, Ohio and noted that Hampton Roads was awarded the top prize in that
competition. He presented a short video that demonstrated what broadband means for all of
Hampton Roads and briefed the committee on the:

Oversight by Broadband Steering Committee
30% Design

Governance Structure - Broadband Authority
RFP for final design/construction drawings

Mr. Crum pointed out that on behalf of the Southside Network Authority, the HRPDC is
soliciting proposals to establish a contract to complete the final 100% design work for the
Southside Regional Connectivity Ring (RCR). He provided background information on the
Southside Network Authority:

e Established in November 2019 by the five member Cities of Chesapeake, Norfolk,
Portsmouth, Suffolk, and Virginia Beach
e Formed as a political subdivision under the Virginia Wireless Service Authorities Act
(Code of Virginia, §15.2-5431.1 et seq.)
e Serves an essential public purpose by:
o Increasing the speed and availability of broadband internet and information
services
o Enabling private investment in the marketplace to be better targeted to
serving the public
o Creatingjobs and increasing the tax base of the cities and the region as a whole
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Mr. Crum concluded his presentation by describing how proposals will be evaluated.
CAC Bylaws

Chair Danaher presented the bylaws to the CAC members to discuss potential changes. She
pointed out that Ms. Miller sent the draft bylaws to committee members in September and
November to review and provide feedback. Chair Danaher recapped the previous discussion
regarding the length of membership terms. The general consensus was that members were
willing to commit to an additional three years of service.

Ms. Miller informed the committee that additional localities have been included in the bylaws
to align with CAC’s expanded role and function. The number of members per locality is
determined by localitiy population.

Chair Danaher asked for a motion to approve the updated bylaws. Vice-Chair Hardy Moved
to approve the updated bylaws as written; seconded by Ms. Miles. The Motion Carried.

Envision 2020 - Regional Branding Initiative Recommendations

Mr. Crum presented The Envision 2020 Regional Branding Initiative recommendations and
recapped the discussion that was held with CAC members during a previous meeting. He
shared with the CAC members the Task Force’s Reports. The reports summarized ten data
collection points, and that information is available at: www.Envisioning2020.com.

Mr. Crum noted that the task was about how to best market Hampton Roads and the project
goals were to:

e Understand Hampton Roads’ current brand identity, awareness, perceptions, and
misperceptions.

e Develop recommendations for marketing the region - positioning, communications,
and naming implications, etc.

Mr. Crum informed the committee that Project Task Force members, community
stakeholders, and young professionals were among those that participated in the study. A
survey was announced on all four major TV stations and in the Virginian-Pilot resulting in
2,906 people completing the survey.

Mr. Crum presented the results of the survey noting that the key thing discovered is that the
region does not have a unifying name, and that various names suggested tended to divide
the region. In order to address those issues, it was determined to launch a unified pride-
building campaign utilizing 757 as the regional connector. The benefits of utilizing 757 are:

e 757 isalready in use today; especially among young people
e 757 is also the way many people emotionally connect with the region
e 757 has transformed from an area code reference into place brand name
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e 757 offers everyone an opportunity to join in without undergoing a major name
change

Mr. Crum pointed out that Envision 2020’s overall long-term goal is to grow the region’s
population and economy. This includes attracting and retaining more young professionals,
and in turn, attracting greater business investment across the entire region. He concluded
his presentation by presenting a marketing video promoting the concept of 757.

For Your Information
There were no items introduced or discussed.
Old/New Business

Chair Danaher stated that after speaking with various members, she found that the CAC
would like to receive an update on tree replacements and more updates on transportation
projects in the region.

Mr. Crum reported that an update on the ERC Task Force will be provided to the CAC
members after the Task Force meets again. He informed the Committee that there are no
plans to return the Atlantic Coast Pipeline to the HRPDC agenda. He also noted that the First
Circuit Court removed the air quality permit for a transfer center related to the pipeline due
to its impact on adjacent neighborhoods in Union Hill. Mr. Crum also stated that that he
would like to start a conversation about the historical economic comprehensive strategy at
the next meeting.

Adjournment

Chair Danaher asked for motion to adjourn. Vice Chair Hardy moved to adjourn; seconded
by Ms. Diana Howard. The Motion Carried.

With no further business to come before the HRPDC/HRTPO Community Advisory
Committee, the meeting adjourned at 2:26 p.m.
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AGENDA ITEM #6: HRTPO/HRPDC QUADRENNIAL CERTIFICATION REVIEW
Kendall Miller, HRPDC/HRTPO

A Federal Certification Review of the Hampton Roads Transportation Planning Organization
(HRTPO) and the Hampton Roads Planning District Commission (HRPDC) will be held on
September 23-24, 2020. The Review will be conducted jointly by the Federal Highway
Administration (FHWA) and the Federal Transit Administration (FTA), and will kick off with
a public meeting on September 23, 2020.

The certification review is conducted every four years to determine if the HRTPO and HRPDC
planning processes adequately address major issues facing Hampton Roads in accordance
with applicable Federal regulations. The review will also assess the cooperative planning
process between the HRTPO, transit operators, local governments, and state agencies.

Ms. Kendall Miller, Administrator, HRPDC/HRTPO Office of Community Affairs and Civil
Rights, will brief the CAC on this item.

RECOMMENDED ACTION:

For Informational Purposes.
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AGENDA ITEM #7: LONG-RANGE TRANSPORTATION PLAN UPDATE
Dale Stith, HRTPO

As the region’s Metropolitan Planning Organization (MPO), one of the core functions of the
HRTPO is to develop, approve, and maintain a fiscally-constrained Long-Range
Transportation Plan (LRTP). With a planning horizon of at least 20 years, the LRTP serves
as the blueprint for enhancing the region’s multimodal transportation system. The LRTP is
updated periodically to reflect changing conditions such as new planning priorities,
population projections, economic change, and anticipated travel demand.

For the past few years, HRTPO staff has been working on updating the regional LRTP to the
horizon year of 2045. A status update will be provided on tasks completed to date along
with tasks currently underway.

Ms. Dale M. Stith, HRTPO Principal Transportation Planner, will brief the CAC on this item.

RECOMMENDED ACTION
For informational purposes.
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AGENDA ITEM #8: REGIONAL TRANSIT ADVISORY PANEL
Robert Crum, HRPDC/HRTPO

During the 2020 General Assembly session, the legislature passed House Bill 1726 and
Senate Bill 1038 which created the Hampton Roads Regional Transit Fund (HRRTF). As part
of this action, the General Assembly included the following provision:

“That the Hampton Roads Transportation Planning Organization shall
establish a regional transit advisory panel composed of representatives of
major business and industry groups, employers, shopping destinations,
institutions of higher education, military installations, hospitals, and health
care centers, public transit entities, and any other groups identified as
necessary to provide ongoing advice to the regional planning process required
pursuant to § 33.2-286 of the Code of Virginia on the long-term vision for a
multimodal regional public transit network in Hampton Roads.”

To address this requirement, the HRTPO staff has worked with Hampton Roads Transit
(HRT) staff to develop the attached Membership Roster for the Regional Transit Advisory
Panel. This membership roster has been developed to address those sectors required by the
Code of Virginia and to also ensure diversity and inclusiveness on this Panel.

Mr. Robert Crum, HRPDC/HRTPO Executive Director, will brief the CAC on this item.
Attachment 8

RECOMMENDED ACTION:

Select two CAC representatives to serve on the Regional Transit Advisory Panel.
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Regional Transit Advisory Panel
Proposed Membership Roster
Updated 9/2/2020

Major Business and Industry Groups

Greater Norfolk Corporation

Hampton Roads Chamber of Commerce
Hampton Roads Community Foundation
Hampton Roads Workforce Council

Major Employers
e ADP

Busch Gardens
Dollar Tree

Shopping Destinations

Chesapeake Square
Greenbrier Mall
MacArthur Center
Patrick Henry Mall

Tourist Destinations
e Atlantic Avenue Association

Colonial Williamsburg

Institutions of Higher Education

Christopher Newport University
Hampton University

Norfolk State University

Old Dominion University
Regent University

Military Installations

633rd Air Base Wing

Fifth Coast Guard District

Hampton Roads Military and Federal
Facilities Alliance (HRMFFA)

NATO Act (Norfolk)

Hospitals and Health Care Centers

Bon Secours Health System
Chesapeake Regional
Children’s Hospital of the Kings Daughters

HRT Transit Riders Advisory Committee
Peninsula Chamber of Commerce
Virginia Beach Vision

Virginia Ship Repair Association

Jefferson Lab
Newport News Shipbuilding
Stihl

Peninsula Town Center
Power Plant Hampton Roads
Virginia Beach Town Center

Jamestown-Yorktown Foundation
Virginia Beach Hotel Association (VBHA)

Thomas Nelson Community College
Tidewater Community College
Virginia Wesleyan

William and Mary

Navy Region Mid-Atlantic (2)
o Little Creek
o Naval Station Norfolk
o Norfolk Naval Shipyard
o Oceana
o Yorktown Naval Weapons Station
Hampton VA Medical Center
Riverside
Sentara

Proposed Regional Transit Advisory Panel Membership Roster
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Real Estate

¢ Hampton Roads Realtors Association (2)
e HRACRE

Public Transit Entities
e Amtrak

e DRPT

e HRT

Air Travel
e Newport News / Williamsburg
International Airport

Community Representatives
e Asian Business of Hampton Roads

Association of Hampton Roads

e Bizconnect Hampton Roads

¢ Black BRAND (Hampton Roads Regional
Black Chamber of Commerce)

e CBDX

e CIVIC Leadership Institute

e Courthouse Academy

e Downtown100

e Emerging Leaders Society

e Foodbank of Southeastern Virginia and the
Eastern Shore

e Generation MOCA

¢ Habitat for Humanity

e Habitat for Humanity of South Hampton
Roads

¢ Hispanic Chamber of Commerce of Coastal
Virginia

Community Representatives
e Robbyn Gayer

Urban Land Institute
Virginia Association of Realtors

Suffolk Transit
WATA

Norfolk International Airport

HRTPO/HRPDC Community Advisory
Committee (2)

LGBT Life Center

Faith Inclusion Network (coalition of
organizations dealing with the special
needs population in Hampton Roads
Norfolk Checker Taxi

Real Women Collective Action

Salvation Army Hampton Roads

Senior Services of Southeastern Virginia
The Connect 757

Thrive

Tidewater Jewish Federation, Young Adult
Division

Urban League of Hampton Roads
VOLUNTEER Hampton Roads

WHRO Emerging Leaders Board

Women in Defense Greater Hampton Roads

Proposed Regional Transit Advisory Panel Membership Roster
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Attachment 8



AGENDA ITEM #9:  REGIONAL COVID UPDATE
Robert Crum, HRPDC/HRTPO

In light of the COVID-19 pandemic and the major impact it has had on the Region since
February of 2020, staff will provide a briefing outlining the HRPDC/HRTPO’s business
operating strategy during this time and ongoing regional efforts in response to this
pandemic.

Mr. Robert Crum, HRPDC/HRTPO Executive Director, will brief the CAC on this item.

ADJOURNMENT
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