AGENDA NOTE - HRPDC EXECUTIVE COMMITTEE MEETING
ITEM #13: FOR YOUR INFORMATION

Invitation to Participate in an Envision Hampton Roads Visioning Session

Please join us over breakfast as we discuss a vision for the region. Mark your calendars for
Thursday, October 16, 2014, 8:30 - 9:30 a.m. at the Hampton Roads Planning District
Commission. The HRPDC has embarked on an effort to develop Hampton Roads’ first
Community-based Regional Strategic Plan entitled, Envision Hampton Roads. In developing
Envision Hampton Roads, the HRPDC will be following a 6 step Community Based Planning
approach. As you are aware the HRPDC has recently completed the first step in the process
which established the region’s Values and Aspirations. Currently, work is being completed
on the 2nd Step which is to establish a shared Regional Vision. The objective of this phase
is to establish a set of guiding regional vision principles and establish a regional vision
statement. This will be accomplished through a series of Visioning Sessions that will take
place throughout the region. The HRPDC invites you to participate in an Envision Hampton
Roads Visioning Session that will be held during the HRPDC'’s October Breakfast Club. This
session will be prior to the October 16, 2014 HRPDC Annual Commission Meeting.
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