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DUTIES OF PDCs 
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STRATEGIC PLAN DEVELOPMENT & 
IMPLEMENTATION 

HRPDC 
 Development of comprehensive HRPDC Strategic Plan (Envision Hampton Roads) 

 Hampton Roads Regional Benchmarking Study 

 Special Committee on Recurrent Flooding and Sea Level Rise 

 Regional Environmental Education Planning via askHRgreen.org  

 MOA between HRSD and fourteen localities 

HRTPO 
 Regional Transportation Priorities 

 Hampton Roads 2034 Long Range Transportation Plan 

 Congestion Management Process 

Hampton Roads Military and Federal Facilities Alliance 

Urban Land Institute – Reality Check report out to the community 
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STUDIES OF REGIONAL 
SIGNIFICANCE 

Enumerates more than 25 initiatives – 
studies & processes 

 Websites, e.g. ReadyHamptonRoads.org 

 Seminars, e.g. HOEPS 
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OPPORTUNITIES FOR LOCAL COST SAVINGS 
THROUGH COORDINATED LOCAL EFFORTS 

Economic impact modeling software & 
analysis 

Transportation technical assistance 

Groundwater modeling 

Environmental education & training 

Emergency management – UASI & MMRS 

Regional Housing Portal 

Recycling rate reporting 

Comprehensive planning assistance 
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MECHANISMS FOR COORDINATING 
LOCAL INTERESTS 

Mayors and Chairs Caucus 

Chief Administrative Officers 

Transportation Technical Advisory Committee 

Regional Construction Standards Committee 

Regional Emergency Management Technical Advisory 
Committee – UASI, MMRS, Inclusive Planning, Debris 
Management 

askHRgreen.org 

Environmental Committees – Utilities, Solid Waste, 
Stormwater 

Hampton Roads Housing Consortium 
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IMPLEMENT SERVICES 

askHRgreen.org 

Hampton Roads H2O – Help to Others 
Program 

HR Loan Fund Partnership 

Electronic Reporting Systems (SSORS & PARS) 

 Sanitary Sewer Overflow Reporting System 

 Permit Administration & Reporting System 

WebEOC 

MMRS & UASI 
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PROVIDE TECHNICAL ASSISTANCE 
TO LOCAL GOVERNMENTS 

Staff Presentations 

Economic analysis 

Critical transportation issues 

Comprehensive Plans 

Participate in local planning efforts 

Groundwater analysis 

Graphic and Printing Services 

Provide data, maps & facilitation 
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SERVE AS LIAISON BETWEEN 
LOCALITIES & STATE AGENCIES 

Representative State Agencies 

 Emergency Management 

 Transportation 

 Rail and Public Transportation 

 Environmental Quality 

 Conservation & Recreation 

 Health 

 Housing & Community Development 

 Academia 

Represent on Advisory Committees & Regulatory 
Advisory Panels – 35+/- 
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REVIEW LOCAL GOVERNMENT AID 
APPLICATIONS 

PNRS – Project Notification & Review System 
– 21 Reviews 

 (Local, State and Private Nonprofit) 

EIA/EIS/Coastal Zone Consistency 
(Environmental Impact – 58 Reviews 

 (Local, State, Federal and Private Nonprofit) 
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DEVELOP REGIONAL FUNCTIONAL 
PLANS UPON REQUEST 

Support for HRT and WATA 

Support for agencies created to implement 
regional plans – HRMFFA 

Support for HRSD & Localities – Consent 
Order/Decree & Consolidation Study 

Support for SPSA and VPPSA 

Hurricane Evacuation Planning 

Memoranda of Agreement with localities 

 Groundwater Mitigation, Stormwater, Sanitary 
Sewers, Water Supply 
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ASSIST STATE IN DEVELOPMENT OF 
SUB-STATE PLANS 

Transportation 

Emergency Management 

Groundwater 

Chesapeake Bay TMDL 

Virginia Coastal Zone Management 
Program 

Water Supply Planning 
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SERVE AS AFFILIATE OF STATE DATA CENTER 
& PARTICIPATE IN STATEWIDE GIS 

State Data Center 
 Economic Studies 

 Historic Aerial Photography & Maps 

 Census Data 

 Other socioeconomic data 

 Environmental data 

Statewide Geographic Information System 
(GIS) 
 HRPDC GIS 

 Support for state & regional GIS Users Groups 

 Future Initiatives 

13 Agenda Item #6



HIGHLIGHTS 

Regional Planning – Envision Hampton Roads 

Transportation – HRTAC, Military Transp. 
Needs Survey, State of Transportation, 
Freight Study 

Emergency Management – Inclusive Emerg. 
Planning, MMRS, Hazard Mitigation 

Environmental Education – askHRgreen.org 

Water Resources – TMDL, Sewer MOA 

Housing – Home Loan Fund, Housing 
Consortium 
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DISCUSSION 
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