
 
DEVELOPING THE REGION 5 ECONOMIC GROWTH  

AND DIVERSIFICATION PLAN 
   HRPDC Board Member Survey Results 

 
What goals should we prioritize and pursue? 
 A stronger regional workforce  More equitable development 
 Increased economic diversity  Greater firm retention & growth 
 Better utilization of innovation assets  Vibrant entrepreneurial ecosystem 
 Coordinated regional marketing   
 
What industry clusters should we prioritize? 
 Ship repair & ship building  Cyber security 
 Advanced manufacturing  Information & data analysis 
 Food & beverage manufacturing  Life sciences 
 Unmanned systems  Port & logistics 
 Business services  Water technology 
 
Are there any standout regional initiatives that are currently addressing these 
priority issues? 
 
 
 
 
 
 
 
Which of these opportunities provide the best opportunity for inter-regional 
collaboration? 
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Are there any standout regional initiatives that are currently 
addressing these priority issues? 
 

• The Peninsula Technology Incubator (PTI) is shifting its focus to become a business accelerator that 
focuses on the vertical integration of unmanned systems.  The new program will leverage the 
research and human capital at the National Institute of Aerospace, NASA Langley Research Center, 
and the existing unmanned systems cluster in Hampton Roads. 
 

• There are currently a number of regional initiatives working to address these priority issues.  These 
initiatives include: 
 

 Hampton Roads Economic Development Alliance 
 Greater Williamsburg Partnership 
 Grants and Engagement from the Port of Virginia 
 Reinvent Hampton Roads  
 StartWheel 
 Peninsula Economic Resource Team – a regular meeting of economic development directors 

on the Peninsula. 
 Start! Peninsula – A pitch competition for entrepreneurs 
 757 Angels 

 
• Hatch is an organization that is bringing together entrepreneurs from across the region to work 

together to promote business incubation, innovation, and growth. 
 

• Opportunity Inc. and the Peninsula Council for Workforce Development do an excellent job working 
with the region's community colleges and industry to address workforce needs across Hampton 
Roads. 
 

• The Virginia Ship Repair Association does an excellent job advocating for the Ship Building and 
Repair industry in Hampton Roads. 
 

• The Port of Virginia has an economic development arm that is actively working to increase port-
related employment in areas such as logistics and manufacturing. 
 

• NASA Technology Transfer 
 

• START! Peninsula annual business pitch and funding event 
 

• Greater Williamsburg Partnership establishment, targeted industry study, and regional marketing 
effort 
 

• College of William & Mary efforts for engineering curriculum, makers spaces, technology transfer, 
asset sharing, and Integrated Science Center 
 

• Peninsula home based business program to graduate businesses to commercial spaces 
 

• Regional business incubator (LaunchPad) and private incubators established 
 

• New Horizons Regional Education Center addresses stronger regional workforce, and to some extent, 
advanced manufacturing, ship repair & shipbuilding.   
 

• NNS Apprentice School certainly addresses these issues to a large degree. 
 

• Regional workforce development with career and technical education and training. 
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Standout regional initiatives  
Page 2 
 

 
• Diversification of economic development and employment opportunities in the region. 

 
• Fiber 

 
• None that I am aware of. 

 
• Beyond dependency on federal spending, our central challenge is the region is sprawling, there is no 

understood center, there are sub-regional interests that can't be completely reconciled at the 
Hampton Roads level, and we have too many groups burning time and energy with no real ability to 
pull anything coherent together. The regional cooperation incentives provided thus far are not of a 
scale to change our behavior as localities. We need something simple and understandable around 
which we can coalesce. Perhaps something like 2 or 3 large sized business parks (existing or to be 
created) in which any locality can make a proportional investment in developing in return for a 
percentage of the eventual return.    
 

• HREDA business attraction efforts. 
 

• ODU Innovation Center expansion into key industry sectors along with ODU’s current collaborations 
and research strengthens.  
 

• Local Economic Development efforts in conjunction with Workforce Boards and Community College 
Workforce Training support. 
 

• 757 Angels 
 

• Hampton Roads Innovation Council 
 

• RISE accelerator (funded by NDRC HUD grant) 
 

• ReInvent Hampton Roads 
 

• No "standout" initiatives at this time. 
 

• Information and data analysis 
 

• Port & logistics 
 

• With the landing of transoceanic fiber, Hampton Roads is now a gateway to Europe and South 
America.  Opportunities to capitalize on this newly arrived broadband connectivity will result in 
expanded business growth and job creation through: 

 Research, incubators and accelerators supported by affordable broadband   
 Collaboration between jurisdictions, higher education institutions and industry clusters 
 Increased productivity by reducing the digital divide of businesses 
 Specialized training for 21sr century technology jobs 

 
• HREDA’s coordinated regional marketing 

 
• Opportunity Inc with workforce development 

 
• None that I have seen. In Franklin, we have two items that are working for us. First the work force 

center and secondly the Franklin Business Center that helps fledgling business get off the ground. 
Both are doing a great job. 
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Standout regional initiatives  
Page 3 
 

• What is starting to become a reality is something I have complained about for a while. We have a 
national program called "no child left behind". Since its inception more children have been left 
behind than ever before. It is either go to college or go to the streets. We cannot find enough folks 
that know the trades. Shortages abound in all of them and it is a regional problem as well. The 
Community college in Franklin is beginning to offer some classes in this area. 
 

• HREDA and some local economic development groups have priorities in these areas and Go VA 
should coordinate activities with these groups. 
 

• Partnerships with community colleges/universities and public schools to provide targeted education 
to improve the workforce. 
 

• The ODU Innovation Center (www.odu.edu/cei/programs/innovation-center) is a good model for 
innovation support. 
 

• The City of Norfolk Small Business Initiative, while not regional, employs best practices in delivering 
entrepreneur support at the neighborhood level, helping small businesses in previously under-
served communities to thrive. Such local efforts are vital to a thriving entrepreneurial ecosystem. Go 
Virginia should focus on connecting and supporting this and other local efforts. 
 

• I believe the transportation improvement efforts in Hampton Roads are positioned to provide 
significant benefit to these areas of interest. 
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Which of these opportunities provide the best opportunity for 
inter-regional collaboration? 
 

• Inter-regional collaboration will make it possible to establish a test range for unmanned systems 
(land, sea, and air).  There is also a need to ensure that the appropriate secondary and post-
secondary instruction, training, and educational programs are available to develop the workforce for 
careers in unmanned systems and cyber security. 
 

• Hampton Roads Economic Development Alliance (HREDA) – HREDA provides the best opportunity 
for inter-regional collaboration.  HREDA has been a reliable facilitator of important conversations 
between the localities, businesses and other organizations/entities in Hampton Roads as we seek to 
set priorities and strategize for the future of our region.  HREDA has long-standing relationships with 
local and regional organizations, businesses, localities, the State as well as a number of international 
contacts, which we can continue to grow and leverage for the betterment of Hampton Roads. 
 

• Regional marketing offers an excellent opportunity for inter-regional collaboration as the region has 
a great deal more to offer than any one individual locality, and the benefits of attracting employment 
are shared by the whole region. A shift from locality-based economic development towards regional, 
or sub-regional economic development (Peninsula and Southside), could prevent in-fighting among 
localities and promote collaboration. Perhaps it is time to discuss revenue sharing as it relates to 
economic development? 
 

• Firm retention and nourishment across the region offers an excellent opportunity to grow businesses 
that have already been proven to be successful in the region. 
 

• Coordinating (cross pollinating) and providing supportive resources across like-clusters such as 
unmanned systems, information & data analysis, and cyber security could result in a higher ROI than 
simply supporting any one singular industry. 
 

• Incentivizing localities and economic developers in Hampton Roads to pursue employment rather 
than tax revenues will result in a much greater long term value-add for localities and the region as a 
whole. 
 

• Unmanned Vehicle lab concept has strong inter-regional potential with the Wallops Island facility on 
the Eastern Shore to coordinate with efforts to establish collaborative efforts in York County on the 
Peninsula. The project can include leveraging the integrated science center and lab work of William & 
Mary with the skilled trade development of Thomas Nelson Community College (and its K-12 
workforce partners) on the Peninsula. 
 

• A stronger regional workforce. 
 

• Anything related to shipbuilding & repair, ports & logistics because our unique natural assets provide 
advantages over other regions. 
 

• Emphasis on ship repair and ship building as well as emphasis on our ports. 
 

• Fiber 
 

• Water technology 
 

• Multiple Innovation Centers from ODU that have concentrations on at least 3 leading sectors has the 
ability to connect jurisdictions, federal assets and private companies. This can be done by collecting 
the concentrations within each industry as assisting with the development through workforce 
training/development (in partnership with Community Colleges), research (through the federal 
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Opportunities for inter-regional collaboration 
Page 2 
 

assets and University partners) and entrepreneurship support to assist with the growth of these 
industries. 
 

• Although I did not check it off above, I am intrigued by "more equitable development."  I think I know 
what that means.  However, to the region's detriment, we operate within a "winner take all" 
framework; in my opinion.  The localities may - and this is a far reach - be able to development a 
compact to overcome this hurdle, but I doubt it.  We need intervention by the General Assembly. 
 

• As for the "best opportunity," I would say "port & logistics." 
 

• Port & logistics 
 

• Cyber security 
 

• Information & data analysis 
 

• The creation of Southside and Peninsula broadband fiber loops in support of a region wide middle 
mile strategy to reduce the cost of high capacity internet to businesses and expand the connectivity 
of Hampton Roads 
 

• Business services 
 

• Set up a collaborating training system with all of the community colleges. Have the various trades be 
taught in them. Why all community colleges? Say Paul D. Camp teaches electricians, food service and 
carpentry, Tidewater community teaches Auto and motorcycle mechanics, beautician, welding, and 
Thomas Nelson teaches roofing, plumbing computer tech. All of the trades would be offered in the 
area and the colleges could refer students to go here at Paul D. Camp or over to Tidewater 
community or to Thomas Nelson. All of them would benefit and even more importantly the students 
will be trained in needed areas and are now employable.    
 

• Coordinated marketing & advanced manufacturing. 
 

• Opportunities?  No opportunities have been offered in this survey. 
 

• Given the great breadth of port and logistics businesses, the cluster offers opportunities for 
communities across the region (land rich, people rich, etc.) to benefit from increased development. 
Moreover, supporting this cluster's key infrastructure needs is best approached in a regional manner.  
 

• There are opportunities for increased support for collaborative business development strategies that 
leverage regional strengths without diluting individual location advantages. 
 

• Almost by definition, in an area like Hampton Roads that has a large geography and few major 
innovation clusters, regional efforts in building and maintaining a vibrant entrepreneurial ecosystem 
are extremely helpful. 
 

• Any improvement in transportation will enhance all opportunities. 
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