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Southside Network Authority 
Summary Minutes 

August 12, 2022 
 
The August 12, 2022 meeting of the Southside Network Authority (SNA) was called to order 
by Chair Susan Vitale at 2:03 PM.  Chair Vitale thanked everyone for their attendance at the 
meeting and requested Mr. Robert Crum, HRPDC Executive Director, call the roll to 
determine meeting attendance.  
 
Southside Network Authority Voting Members in Attendance: 
Susan Vitale, Chair, Chesapeake   Al Moor, Suffolk 
Andria McClellan, Norfolk   Daniel Jones, Alternate, Portsmouth 
Rosemary Wilson, Virginia Beach     
 
Other Participants: 
Steven DeBerry, SNA Executive Director 
Peter Wallace, Alternate Virginia Beach  
Charles Kiriakou, Alternate, Suffolk 
Catheryn Whitesell, Alternate, Norfolk 
Mimi Terry, Portsmouth 

Scott Fairholm, Alternate, Chesapeake  
Laura Fitzpatrick, Chesapeake  
Robert A. Crum, Jr., HRPDC Executive Director  
Mike Lockaby, Guynn, Waddell, Carroll  
     & Lockaby, PC 

 
Others Recorded Attending: 
Ryan Adams (WAVY-TV); Kelsey Swieringa and Lavonda Graham-Williams (Portsmouth); 
William Hutchings (Suffolk); Jay Stroman (Chesapeake); and Kelli Arledge, Rob Cofield, Matt 
Klepeisz, Dmitry Rekhter & Chris Vaigneur (HRPDC Staff). 
 
Approval of the Agenda 
 
Chair Vitale called for a motion to approve the agenda.  Vice Chair McClellan Moved to 
approve the agenda as presented; seconded by Mr. Jones.  The Motion Carried. 
 
Public Comments 
 
Chair Vitale invited members of the public to address the Southside Network Authority.  
There were no public comments. 
 
Submitted Public Comments 
 
There were no submitted comments. 
 
Approval of the Minutes 
 
Chair Vitale called for a motion to approve the July 8, 2022 minutes. Mr. Moor Moved to 
approve the minutes; seconded by Mr. Jones.  The Motion Carried.   
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Project Management Update 
 
Mr. Steven DeBerry, SNA Executive Director, provided a brief update on the current status of 
construction and negotiations with GTS and the Public-Private Partnership (P3). 
 
Mr. DeBerry reported CTC has completed the final field survey for approximately 119 miles 
of the planned fiber network; 70 miles have been converted to CAD.  The documents in CAD 
are now ready to be turned over to the cities for permitting and to the contractor, Danella. 
All five cities have approved their individual Master Lease Agreements and CTC has begun 
working with the cities’ permitting staff.  Mr. DeBerry complimented the cities’ Chief 
Information Officers (CIOs) for their assistance in communicating with the local permitting 
staffs. 
 
Mr. DeBerry also made note of the following action items: 
 

• Letters of credit and surety bonds have been initiated and liability insurance is now 
in place. 

• Conduit in available and on hand; delivery of the fiber is expected in the first quarter 
of calendar year 2023. 

• Conversations continue with the environmental agencies, and Mr. DeBerry and Mr. 
Crum have spoken with VDOT, Elizabeth River Tunnels and others. 

• Regular meetings continue with GTS with key terms being captured in a Term Sheet 
and a preliminary draft PPEA interim agreement.  More information on this will be 
discussed in the closed session. 

 
Mr. DeBerry offered to answer questions.  There being none, Chair Vitale proceeded to the 
next agenda item. 
 
Grant Opportunity: National Telecommunications and Information Administration 
(NTIA), U.S. Department of Commerce 
 
Mr. Crum reminded SNA members of the National Telecommunications and Information 
Administration (NTIA) grant opportunity for the Middle Mile Broadband Infrastructure 
Grant (MMG) program. The MMG program will provide $1 billion nationwide in middle-mile 
broadband grant funding. Applications are due September 30, 2022, and grant awards will 
be announced March 1, 2023.   
 
As directed by the SNA Board, Mr. Crum and Mr. DeBerry are exploring this grant 
opportunity with the Peninsula and have started discussions with the cities of Hampton and 
Newport News. The two cities have contracted with CTC to prepare the grant proposal and 
will be dividing the cost for CTC’s services. In addition, discussions have been held with the 
Virginia Department of Transportation (VDOT) about the opportunity to extend the fiber 
ring through the two tunnels leading to the Peninsula from the Southside.  VDOT is expected 
to get back with Mr. Crum and Mr. DeBerry by the end of August with possible approaches. 
There is much work to be done on the application before the September 30 due date. Mr. 
Crum noted that while this is a “Peninsula” project, he and Mr. DeBerry have been working 
to ensure the project aligns with the overall strategy initially set out by the SNA for a regional 
fiber network. 
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Mr. Wallace noted with past grants, many of the awards have gone to the western localities 
in Virginia. He asked what criteria are in play that will help ensure that grant monies are 
awarded to Hampton Roads’ localities.  Mr. Crum state that the NTIA is a federal grant 
program. Senators Warner and Kaine, along with Virginia Congressional representatives are 
fully supporting the expansion opportunities for Jefferson Lab on the Peninsula. He feels 
confident that letters of support will be forthcoming from them and others.  In addition, 
Hampton Roads is working with the RVA757 Mega Region. The proposal will have not only 
support from Hampton Roads but also from Richmond.  They are working to represent this 
opportunity as a global internet hub.   
 
Closed Session 
 
Chair Vitale called for a closed session and asked Mr. Lockaby to provide the language for the 
motion. 
 

Motion to convene a closed session pursuant to subsection A.28 of § 2.2-3711 of the Code 
of Virginia, 1950, as amended, for the purpose of discussion or consideration of 
information subject to the exclusion in subdivision 11 of § 2.2-3705.6 by a responsible 
public entity; pursuant to subsection A.33 of § 2.2-3711 for the purpose of discussion of 
consideration by a local authority created in accordance with the Virginia Wireless 
Service Authorities Act (§ 15.2-5431.1 et seq.) of confidential proprietary information 
and trade secrets subject to the exclusion in subdivision 19 of § 2.2-3705.6; pursuant to 
subsection A.29 of § 2.2-3711 for the purpose of discussion of the award of a public 
contract involving the expenditure of public funds, and discussion of the terms or scope 
of such contract, where discussion in open session would adversely affect the bargaining 
position or negotiating strategy of the public body; and pursuant to subsection A.6 of § 
2.2-3711 for the purpose of discussion or consideration of the investment of public funds 
where competition or bargaining is involved, where, if made public initially, the 
financial interest of the governmental unit would be adversely affected, all specifically 
relating to contract negotiations with Global Technical Systems. The closed session will 
also include the following individuals:  Mr. DeBerry, Mr. Crum, Mr. Lockaby, and legal 
counsel from the SNA localities.  
 

Mr. Moor Moved to proceed into closed session; seconded by Ms. Wilson.  The Motion 
Carried. 
 
The Authority proceeded into closed session. 
 
Return to Open Session 
 
The Authority reconvened into open session.  Mr. Lockaby read the following motion into the 
record: 
 

Move to reconvene in open session and to certify by roll call vote, pursuant to subsection 
D of § 2.2-3712 of the Code of Virginia, that (i) only public business matters lawfully 
exempted from the open meeting requirements of the Freedom of Information Act and 
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(ii) only such public business matters as were identified in the motion by which the 
closed session was convened were heard, discussed, or considered in the closed session. 

 
Ms. McClellan Moved to certify that only public business matters lawfully exempted from 
open meeting requirements as identified in the motion were heard, discussed or considered 
in the closed session; seconded by Mr. Moor. 
 
Roll Call Vote: 
 
Ms. Vitale  Yes 
Ms. McClellan  Yes 
Mr. Jones  Yes 
Mr. Moor  Yes 
Ms. Wilson  Yes 
 
The Motion Carried. 
 
Old/New Business 
 
Chair Vitale announced that Mr. Fairholm will be leaving the City of Chesapeake on August 
26th.  She thanked him for his work with the SNA.  Mr. Fairholm noted that he had been in 
local government since 1989, and the SNA project has been one of the most impactful 
projects that he has seen happen in his career.   
 
Chair Vitale recognized Ms. Laura Fitzpatrick who will be attending future SNA meetings 
while Chesapeake seeks to fill Mr. Fairholm’s position. 
 
Chair Vital issued an invitation to SNA members for Chesapeake’s groundbreaking for 
“Chesapeake Connects” on September 15, 2022 at 9:30 AM, at 3444 South Battlefield 
Boulevard. Official invitations will be forthcoming. 
 
Adjournment 
 
With no further business to come before the Southside Network Authority, the meeting 
adjourned at 3:37 PM. 
 
 
 
 


