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Executive Director’s Report 

October 2021 

askHRgreen PROGRAM ANNIVERSARY 
 

This year marks the 10th anniversary of our regional environmental education and outreach program, askHRgreen.org. 
This initiative was launched in July 2011 with staff support from all 17 of our region’s cities and counties and HRSD, 
giving residents of the 757 a central resource to learn about recycling, conservation, and how to keep our local landscape 
and waterways clean. The askHRgreen.org movement has since attracted thousands of loyal followers; engaged with 
residents at hundreds of community events; provided over $95,000 in grant money to local eco-educators; and has 
provided answers to the public’s questions, all while nurturing a conscientious green-based culture. Today, the program 
continues to break new ground with innovative outreach initiatives and is widely recognized as a unique collaboration 
and environmental partnership not seen elsewhere. 
 
Please click here to view a video describing this successful program. 
 

SENATOR WARNER HOSTS COASTAL RESILIENCE ROUNDTABLE AT HRPDC 
 
On July 23, Senator Mark Warner was joined by Congressional 
Representatives Bobby Scott and Elaine Luria at the HRPDC offices 
to host a Coastal Resiliency Roundtable. Several Hampton Roads 
Mayors, elected officials, and Secretary Matthew Strickler participated 
in this session along with representatives from the military, academic 
partners, and community stakeholder groups. 
 
During this roundtable, the HRPDC staff and local elected officials 
provided an overview of the regional work that is being advanced by 
the HRPDC and various community stakeholders in the area of coastal 
resiliency.  Information was also provided on the region’s infrastructure 
funding needs related to flood mitigation and coastal resiliency, and the 
Senator and Congressional Representatives discussed the importance 
of the proposed federal infrastructure package to provide funding for 
these critical infrastructure needs. Senator Warner subsequently 
shared this information with his Senate colleagues when discussing 
the need for a federal infrastructure package. 
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WHITE HOUSE ADVISOR GINA McCARTHY VISITS HAMPTON ROADS 
 
White House National Climate Advisor Gina McCarthy visited 
Hampton Roads on August 3 to tour the region and discuss efforts 
around coastal resiliency, offshore wind, and sustainability.  
 
Advisor McCarthy began with a visit to the Norfolk International 
Terminal to discuss flooding and regional coastal resiliency efforts 
(including a focus on the Navy presence in Hampton Roads and 
national security implications), the Port of Virginia, and offshore 
wind, supply chain, and workforce development.  Ms. McCarthy 
also visited other areas prone to flooding such as Hampton 
Boulevard and the Surrey Crescent and toured the Ohio Creek 
Watershed project in Norfolk.  The visit concluded at the Brock 
Center in Virginia Beach where Advisor McCarthy held a 
roundtable to discuss the work of the Chesapeake Bay Foundation, the RISE resilience program, heat island research, 
and Norfolk’s Climate Action Plan. 
 
Several federal and local elected officials participated in this event including Congressional Representatives Elaine Luria 
and Bobby Scott, Norfolk Mayor Kenny Alexander, Virginia Beach Mayor Bobby Dyer, and Norfolk City Council member 
and HRPDC Chair Andria McClellan.  Rear Admiral Chip Rock, Commander, Navy Region Mid-Atlantic provided input 
regarding the impact of Climate Change on the military.  Representatives and staff from a number of regional 
organizations, academic partners, and community stakeholders also supported and participated in this event. 
 

CHIEF ADMINISTRATIVE OFFICERS COMMITTEE MEETINGS 
 
The Chief Administrative Officers (CAO) Committee held its regularly scheduled meetings on September 1 and October 
6.  Agenda items for these meetings were as follows 
 

September 1, 2021 – Location:  Newport News Marriot at City Center 
 

• Hampton University Center of Excellence for Severe Weather Research 

• Solid Waste Processing Facility 

• Build Back Better Regional Challenge  

• Virginia Occupational Safety and Health (VOSH) Program 
 

October 6, 2021 – Location:  HRPDC Offices 
 

• HRPDC/HRTPO Regional Legislative Agenda 

• Build Back Better Regional Challenge 

• Locality Roundtable/Roll Call 
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BUILD BACK BETTER REGIONAL CHALLENGE 
 

The HRPDC staff has been collaborating with a group of regional organizations to prepare a proposal for consideration 
under the Economic Development Administration’s (EDA) Build Back Better Program.  The goal of the Regional 
Challenge is to assist communities to strengthen their regional economies through strategic investment in regional 
growth clusters.  The program is divided into two phases, with proposals for Phase I due to EDA by October 19.  In 
Phase I, approximately 50 - 60 regions will be awarded technical assistance grants to help regions prepare for Phase II 
submissions and develop a strategy to advance their regional clusters.  Those regions awarded Phase I dollars will be 
eligible to submit funding requests for Phase II by March 15, 2022.  Under Phase II, grant awards in the range of $25 - 
$75 million will be awarded to successful regions for projects that will support and advance regional economic clusters. 
 
Due to the short timeline for this grant proposal, the HRPDC and Alliance staff provided briefings and updates to the 
CAO Committee at its September and October meetings.  A briefing will be provided to the HRPDC at the Commission’s 
October 21 meeting. 
 

REGIONAL FIBER RING 
 

The Southside Network Authority is managing the procurement process for the financing, construction, operation, and 
maintenance of the Southside fiber ring.  Ten proposals have been received through this process and are currently being 
reviewed by subcommittees formed by the Authority.  These submissions include four proposals submitted under the 
Public Private Partnership category and six proposals submitted for a conventional construction approach for the fiber 
ring with funding provided by the participating governments.  This procurement process will be finalized over the next 
two months. 
 

BIRTHPLACE OF AMERICA TRAIL 
 

Momentum has been building in the effort to extend the Birthplace of America Trail (BoAT)/ Virginia Capital Trail from 
Williamsburg to Fort Monroe. The vision is to extend the existing 52-mile Virginia Capital Trail (which extends from 
Downtown Richmond to Williamsburg) through the Hampton Roads region, providing over 100 miles of continuous 
walking and biking trail. The Hampton Roads Planning District Commission (HRPDC)/Hampton Roads Transportation 
Planning Organization (HRTPO) and RVA757 Connects have made this a priority. 
 
The HRTPO submitted a grant application through the federal Rebuilding American Infrastructure with Sustainability and 
Equity (RAISE) program to request funding to design/build sections of the BoAT/ Virginia Capital Trail extension. A total 
of $16 million was requested through this program, which would be combined with over $3 million of local match monies 
provided by local governments to build approximately eight miles of trail on the Peninsula. Segments of the trail proposed 
for this funding are located in Williamsburg, Newport News, and Hampton. In addition, the HRPDC/HRTPO coordinated 
a regional effort which resulted in Congressional Representative Bobby Scott submitting a request to the House 
Transportation and Infrastructure Committee for an additional $3.9 million to build another 2.75 miles of this trail in 
Newport News. 
 
The city of Virginia Beach has submitted a complimentary request for a 3-mile section of the trail on the Southside that 
extends from the Newtown Road Light Rail station to Virginia Beach Town Center. The HRPDC/HRTPO coordinated 
regional support letters for this segment of the trail. 
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If the project segments outlined above are funded, approximately 65 miles of the BoAT/ Virginia Capital Trail extension 
project remain to be completed on the Peninsula. HRPDC/HRTPO staff has worked with VDOT to secure Michael Baker 
as an on-call consultant for this project. HRPDC coordinated a meeting with the Michael Baker consultant team and city 
managers/county administrators and stakeholders at the end of August to identify the next segments of the trail which 
should be evaluated and advanced in the design process so that they may be matured as future grant proposals.  The 
scope of work with Michael Baker has been finalized which will allow the next phase of this effort to move forward. 
 

 REGIONAL TRANSIT ADVISORY PANEL 
 
The next meeting of the Regional Transit Advisory Panel (RTAP) will be held on October 18.  Agenda items will include 
a discussion of the role the RTAP can play related to transit advocacy, and a review of common themes between the 
recommendations from the various RTAP work groups. 
 

VIRGINIA COASTAL RESILIENCE MASTER PLAN 
 
The HRPDC staff continues to participate in the process for the preparation of the Virginia Coastal Resilience Master 
Plan.  The HRPDC staff is represented on the Governor-appointed Technical Advisory Committee for this project. 
 

REGIONAL CONNECTORS STUDY 
 
A meeting of the Regional Connectors Study (RCS) Policy Committee and Working Group was held on October 12.  
Based on direction received from Policy Committee members, the Executive Director presented a path forward for 
advancing the RCS planning effort.  This approach would result in the RCS advancing all of the mandated segments to 
the next phase of this analysis and would result in a tiering of the various segments based on project readiness.  The 
RCS Policy and Working Groups took action to unanimously endorse this revised project approach. 
 

OTHER MEETINGS/EXECUTIVE DIRECTOR COMMUNITY OUTREACH 
 

• Hampton Roads Caucus meeting/presentation on July 21 

• Hampton Roads Bridge Tunnel site visit with HRTAC, VDOT staff, and Hampton and Norfolk City Managers on 
July 21 

• York County Emergency Communications coordination meeting on July 22 

• Senator Warner Coastal Resiliency Roundtable on July 23 

• Site Plan Review meeting with HRACRE representatives on August 9 

• Presentation to the Virginia Peninsula Association of Realtors on August 10 

• Regional Roundtable Meeting on August 10 

• Reinvent Hampton Roads Board meeting on August 12 

• Meeting with Newport News Management Team on August 11 to discuss the BoAT/ Virginia Capital Trail 

• Virginia Peninsula Chamber Local Official Forum on August 16  

• Community College Workforce Cooperative meeting on August 17 

• Regional Roundtable meeting on August 17  

• Offshore Wind Task Force Executive Committee meeting on August 17 

• VATI broadband grant proposal meeting with Suffolk and Isle of Wight and Southampton County representatives 
on August 18 

• Meeting with Virginia Beach staff to discuss state broadband funding programs on  August 23 

 
Attachment 5



  

Page 5 

HRPDC/HRTPO Executive Director’s Report – October 2021 
 
 

• Weekly 757 Action Framework Meetings 

• Weekly Build Back Better Regional Challenge meetings 

• Meeting with Delegate Jenkins to discuss transportation issues on August 27 

• Virginia Coastal Master Plan Finance Subcommittee meeting on August 30 

• Regional Gateways Study meeting with economic development directors on August 31 

• BoAT/ Virginia Capital Trail meeting with CAOs and Community Partners on August 31 in Newport News 

• Transportation presentation to LEAD Peninsula Class at Virginia Peninsula Chamber 

• Coastal Master Plan Technical Advisory Committee meeting on September 2 in Richmond  

• Presentation to the Freight Transportation Advisory Committee on September 20 at the Virginia Port Authority 

• Offshore Wind Executive Committee meeting on September 21 

• Regional Legislative Committee meeting on September 23 

• Community Advisory Committee meeting on September 23 to provide a presentation on the BoAT/ Virginia 
Capital Trail extension project 

• Meeting with the leadership of the Virginia Capital Trail Foundation on September 24 

• Meeting with Delegate Jenkins and VDOT District Administrator on September 24 

• DHCD Housing meeting on September 28 

• Transportation presentation to the Future of Hampton Roads on September 28 

• Hampton Roads Leadership Succession Building meeting on September 29 

• CIVIC Leadership Class I-64 Innovation Corridor discussion on October 1 

• Meeting with Department of Rail and Public Transportation in Richmond on October 4 to discuss opportunities 
for enhanced passenger rail service 

• BoAT/ Virginia Capital Trail field visit on October 4 

• State of the Region Address in Norfolk on October 5 

• CAO Committee meeting on October 6 

• Virginia Coastal Master Plan Technical Advisory Committee meeting on October 7 in Richmond 

• State of the Region Address at the Newport News/Williamsburg International Airport on October 8 

• Southside Network Authority Procurement Subcommittee meeting on October 8 

• Joint Regional Connectors Study Policy/Work Group meeting on October 12 
 

ADMINISTRATION/MANAGEMENT  
 
The HRPDC/HRTPO Administrative Staff continues to advance work on the following items: 
 

• FY 2021 Financial Audit  

• IT Management and Transition 

• Recruitment for IT Manager Position 

• Staff support to the Southside Network Authority  

• Procurement Oversight 

• AV Equipment Modernization Options 

• Transition Plan for the Civil Rights/Title VI Program 

• Financial management support for the HRPDC, HRTPO, HRTAC, HRMFFA, and Southside Network 
Authority 

• Personnel management 

• Building maintenance/operation  
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