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February 20, 2020
The Honorable Members of the Virginia Senate
of the Hampton Roads Region
P.O. Box 396
Richmond, VA 23218
The Honorable Members of the Virginia House of Delegates
of the Hampton Roads Region
Pocahontas Building
900 E. Main Street
Richmond, VA 23219
RE:

Virginia’s Offshore Wind Opportunity

Dear Members of the Hampton Roads Legislative Caucus:
On behalf of the Hampton Roads Planning District Commission (HRPDC), we
want to thank you for your leadership to establish the Commonwealth of
Virginia as a renewable energy leader, and for your work to establish Virginia
and Hampton Roads as a hub for the offshore wind industry. Your legislative
initiatives are setting the course for private industry and the state government
to work together to grow our economy through the renewable energy sector.
The HRPDC represents 17 local governments and over 1.7 million residents in
southeastern Virginia. The Commission is responsible for encouraging
regional cooperation and planning for the future economic prosperity,
resiliency, and health of the Hampton Roads region. Your work to establish
Virginia and Hampton Roads as a hub for the offshore wind industry is a
significant contribution to this effort. To achieve this goal, the HRPDC supports
proposals to invest in Portsmouth Marine Terminal to ready it for offshore
wind development, and create a Virginia Office of Offshore Wind to coordinate
efforts to build the U.S. offshore wind supply chain in Hampton Roads.
The potential for job creation from the offshore wind industry can be
transformative for our region. Global investment in the industry is expected to
total $1 trillion over the next 20 years. The U.S. East Coast is forecast to be the
third largest offshore wind market in the world, with projected investment of
$100 billion by 2040. Within the next several years, two of the nation’s largest
offshore wind projects will be built off Virginia’s coast.
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Fortunately, Virginia has the right combination of assets to harness this emerging industry
to fuel economic growth by attracting companies up and down a new supply chain to build
the nation’s offshore wind infrastructure. Our state has unmatched port facilities and the
nation’s largest and most skilled maritime workforce. No other place on the East Coast offers
the same platform for growth for the offshore wind industry. Nevertheless, competition from
other states is growing, and it is essential that we act quickly on this opportunity.
Thank you again for your work on behalf of the Hampton Roads region. Please don’t hesitate
to call on HRPDC staff or leadership to support your efforts.
Sincerely,

Michael J. Hipple
Chair

Andria P. McClellan
Vice Chair

MS/ka

copy: HRPDC Commissioners
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February 20, 2020
The Honorable Ralph S. Northam
Governor, Commonwealth of Virginia
P.O. Box 1475
Richmond, VA 23218
RE:

Renewable Energy Transition and Virginia’s Offshore Wind
Opportunity

Dear Governor Northam:
On behalf of the Hampton Roads Planning District Commission (HRPDC), we
want to thank you for your leadership to establish the Commonwealth of
Virginia as a renewable energy leader, and for your work to establish Virginia
and Hampton Roads as a hub for the offshore wind industry.
The HRPDC represents 17 local governments and over 1.7 million residents in
southeastern Virginia. The Commission is responsible for encouraging
regional cooperation and planning for the future economic prosperity,
resiliency, and health of the Hampton Roads region. Your renewable energy
initiatives, particularly your goal to establish Virginia and Hampton Roads as
a hub for the offshore wind industry, are significant contributions to this effort.
The HRPDC strongly supports your goal to establish Virginia and Hampton
Roads as a hub for the offshore wind industry and your proposals to invest in
Portsmouth Marine Terminal to ready it for offshore wind development. We
also believe your proposal to create a Virginia Office for Offshore Wind will
help coordinate efforts to build the U.S. offshore wind supply chain in
Hampton Roads
With expected global investment topping $1 trillion over the next 20 years, the
potential for job creation from the offshore wind industry can be
transformative for our region. Fortunately, Virginia has the right combination
of assets to harness this emerging industry to fuel economic growth by
attracting companies up and down a new supply chain to build the nation’s
offshore wind infrastructure. Our state has unmatched port facilities and the
nation’s largest and most skilled maritime workforce. No other place on the
East Coast offers the same platform for growth for the offshore wind industry.
Nevertheless, competition from other states is growing, and it is essential that
we act quickly on this opportunity.
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We are excited about the vast potential that this opportunity presents for our
Commonwealth and the Hampton Roads region. Thank you again for your leadership on
this issue and please don’t hesitate to call on HRPDC staff or leadership to support your
renewable energy and offshore wind initiatives.
Sincerely,

Michael J. Hipple
Chair

Andria P. McClellan
Vice Chair

MS/ka

copy: HRPDC Commissioners
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March 18, 2020
The Honorable Ralph S. Northam
Governor, Commonwealth of Virginia
P.O. Box 1475
Richmond, VA 23218
The Honorable Mark R. Herring
Attorney General, Commonwealth of Virginia
202 North Ninth Street
Richmond, Virginia 23219
RE:

Local/Regional Governments Electronic Meeting Ability during COVID19 State of Emergency

Dear Governor Northam and Attorney General Herring:
On behalf of the 17 local governments within the Hampton Roads Planning
District Commission (HRPDC), we respectfully request your assistance on an
urgent challenge facing all localities, boards and commissions within the
Commonwealth of Virginia. The spread of COVID-19/Coronavirus makes the
assembly of individuals unsafe for our community and residents.
Concurrently, it is critically important that our local governments, boards,
commissions and regional public bodies have the ability to meet electronically,
rather than in person, to conduct important government business, ensure
continuity of operations and provide for the ongoing and efficient operations
of local governments during this difficult time.
As you are aware, the Code of Virginia is clear that governmental units can
meet by electronic communication when the Governor has declared a state of
emergency, as long as the meeting addresses the stated emergency. However,
our governments have many other responsibilities which must be voted on in
a timely manner related to locality and school budgets, appropriation of funds,
required public hearings, timely decisions related to land use,
adoption/amendment of ordinances impacting public health, safety and
welfare and other important decisions including but not limited to roads,
public safety facilities and economic development.
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On behalf of our 17 local governments, the HRPDC hereby requests your assistance to help
us navigate this difficult time by allowing our local governments, boards, commissions and
regional public bodies to meeting electronically during this state of emergency.
Specifically, we request the following:
•

We request that the Attorney General’s Office review language in the Code of
Virginia to determine if there is flexibility to allow remote/telephonic government
meetings during this state of emergency.

•

If the current Code of Virginia language does not provide enough flexibility, we
request that Governor Northam convene a special session of the Virginia General
Assembly to address this request in a timely manner.

•

In light of the fact that many localities will be employing telework approaches and
working with limited staff on site, we request due consideration be given to
temporarily extending the deadlines for local governments to respond to FOIA
requests during this emergency.

We want to thank you both for your work to ensure the safety of our residents and
communities during this unprecedented public health crisis. We believe our request is an
important step towards preventing the need to convene our community leaders and
residents in an unsafe environment and preventing the further spread of this virus in our
Commonwealth. In the meantime, Hampton Roads localities are responding to this state
of emergency by taking the necessary steps to protect the health, safety and welfare of our
communities and residents.
We thank you in advance for your timely and favorable response to our request.
Sincerely,

Michael J. Hipple
Chair

Andria P. McClellan
Vice Chair

RAC/ka
copy:

Hampton Roads Chief Administrative Officers
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March 26, 2020
The Honorable Timothy Kaine
Senator
United States Senate
222 Central Park Avenue, Suite 120
Virginia Beach, VA 23462

The Honorable Mark R. Warner
Senator
United States Senate
101 W. Main Street, Suite 7771
Norfolk, VA 23510

The Honorable A. Donald McEachin
Congressman
U.S. House of Representatives
131 N. Saratoga Street, Suite B
Suffolk, VA 23434

The Honorable Bobby Scott
Congressman
U.S. House of Representatives
2600 Washington Avenue, Suite 1010
Newport News, VA 23607

The Honorable Elaine Luria
Congresswoman
U.S. House of Representatives
PO Box 66191
Virginia Beach, VA 23466

The Honorable Rob Wittman
Congressman
U.S. House of Representatives
6501 Mechanicsville Turnpike, Suite 102
Mechanicsville, VA 23111

RE:

Federal Emergency Supplemental Measure

Dear Members of the Hampton Roads Federal Delegation:
On behalf of the 17 local governments that comprise the Hampton Roads
Planning District Commission (HRPDC), we write to request clarification and
express concerns about the federal emergency supplemental measure in
response to the COVID-19 crisis. We have been informed by various sources
that the proposed program would not provide direct stabilization aid to local
governments while granting access to states and counties with populations
of 500,000 or greater. We respectfully request your assistance to ensure that
this desperately needed federal aid is provided directly to local governments
who are depending on this direct funding to respond to economic challenges
presented by the COVID-19 pandemic.
Localities are on the front lines to address this crisis, and we are taking
aggressive measures to protect the public health, safety, and welfare of our
local communities while continuing to provide core services to our residents.
The impacts of this crisis on our economy and local revenues will
significantly impact our ability to deliver essential services such as police,
fire, water, and sewer. Direct financial assistance to local governments will
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ensure that we can continue to provide these vital public services and ensure that local
governments are not forced to make cuts that further exacerbate the economic impact of
this crisis. This funding will support those most critically impacted by the crisis –
financially vulnerable residents, small businesses on the margins, and community-based
organizations – and will protect and support our communities during this challenging time.
Without significant federal assistance, we soon will be faced with having to make decisions
that could include laying off employees, cutting budgets, and reducing or eliminating
critically needed services.
If it is not possible to amend this legislation to provide aid directly to local governments
and/or to lower the population threshold, we urge you to consider additional legislation to
address the needs of our localities.
Thank you for your leadership during this difficult time and for your careful consideration
of our request.
Sincerely,

________________________________________________
Michael J. Hipple
Chair

________________________________________________
Andria P. McClellan
Vice-Chair

BC/cm
Copy:

HRPDC Commissioners
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March 27, 2020
Mr. Robert A. Crum
Executive Director, Hampton Roads Planning District Commission
732 Woodlake Dr.
Chesapeake, Virginia 23320
Dear Director Crum,
Thank you for contacting my office to express your concern regarding H.R. 748, the Coronavirus
Aid, Relief, and Economic Security (CARES) Act. I appreciate you apprising me of your views
on this bill.
Local governments are on the front lines when responding to economic challenges including the
Coronovirus pandemic. The provision in the CARES Act that limits direct aid to local
governments to only those localities with more than 500,000 residents is deeply flawed and must
be corrected. Since the provision does provide state governments with funds, localities will be
able to work with states to access funding. This is not the preferred process, however the
logistics for approving this Senate bill will leave the House with no option to amend.
Nevertheless, we expect additional legislation to address this pandemic. Please be assured that in
the next Coronavirus relief bill, I will work with my colleagues in Congress to remove the
500,000 threshold so that aid may go more directly to local governments.
Please be assured that I will keep your views in mind as this issue comes before me. Please feel
free to contact me in the future on other issues which may be of concern to you.
Very truly yours,
ROBERT C. “BOBBY” SCOTT
Member of Congress
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April 17, 2020
The Honorable Ralph S. Northam
Governor, Commonwealth of Virginia
P.O. Box 1475
Richmond, VA 23218
RE:

Local Elections – May 2020

Dear Governor Northam:
On behalf of some of the local governments within the Hampton Roads Planning
District Commission (HRPDC) who have local elections in May, attached are
letters and/or resolutions requesting your consideration in not postponing these
elections to November.
The COVID-19 pandemic has created significant challenges for local and state
governments. I want to thank you for your continued leadership during this
unprecedented public health crisis.
Sincerely,

Robert A. Crum, Jr.
Executive Director
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COUNCIL

OFFICE:

OFFICE

FAX:

757-727-6315 DONNIE R. TUCK, MAYOR 757-728-3037
22 LINCOLN STREET
HAMPTON, VIRGINIA 23669

April 14,2020

The Honorable Ralph S. Northam
Governor, Commonwealth of Virginia
P.O. Box 1475

Richmond, VA 23218
Dear Governor Northam:
On behalf of the members of the Hampton City Council, I want to thank you and your team for

your leadership during this CO VID-19 pandemic. Because of your proactive decisions, the
number of new cases reported for the week ending April 5 was down from the week before, an
encouraging sign that your social distancing and stay-at-home orders are yielding positive
results.

I am writing today to express our concerns about your recommendation to move the May
elections to November. Among those concerns are the following:
• Resources, time, and effort already expended by candidates and the additional
resources, time, and effort required to extend their campaigns six months;

• Votes already cast by absentee ballots would be discarded;
• Costs associated with destroying the May ballots and printing new November ballots;
• Potential legal challenges by newly-elected officials whose terms would be shortened.
• Potential legal challenges to the votes on controversial matters by incumbents whose
terms were extended;
Several years ago, our City Council members deliberated about moving our election from May to
November. We decided against moving the election because we believed that our local issues
would be lost among the attention that would be focused on the national election. In addition,
Hampton elections are non-partisan; we do not believe that would be the case in November.

"OLDEST CONTINUOUS ENGLISH-SPEAKING SETTLEMENT IN AMERICA - 1610"
DTUCK@HAMPTON.GOV
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In closing, while we fully understand and appreciate your desire to keep voters safe, we believe
that we can accomplish this. We respectfully request that you permit us to hold our May 5
election as scheduled or another date before June 30 and to require Hampton voters to use
absentee ballots.
Thank you for your attention and consideration of this request.

Respectfully,
l^<»^r^^^^^-aAy?Donnie R. Tuck

Mayor

ec: The Honorable Mamie E. Locke
The Honorable T. Montgomery "Monty" Mason
The Honorable Thomas K. Norment, Jr.

The Honorable Jeion Ward
The Honorable Martha Mugler
The Honorable Marcia S. Price
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April 14, 2020

To the Honorable Council
City of Norfolk, Virginia
Re: May and June Election Dates
Dear Ladies and Gentlemen:
Attached is a resolution requesting the Virginia General Assembly adopt emergency
legislation to authorize absentee voting at the May 5, 2020 election and the June 23, 2020
primary election or allow the localities to call a special election for the May election prior to July
1, 2020.
Respectfully,

__________________
Bernard A. Pishko
City Attorney
BAP:lm
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DEPT. City Attorney's Office

NORFOLK, VIRGINIA

A RESOLUTION TO REQUEST THE VIRGINIA GENERAL
ASSEMBLY ADOPT EMERGENCY LEGISLATION TO AUTHORIZE
ABSENTEE-ONLY VOTING AT THE UPCOMING MAY 5, 2020
ELECTION AND JUNE 23, 2020 PRIMARY OR ALLOW THE
LOCALITY TO CALL A SPECIAL ELECTION FOR THE MAY
5, 2020 ELECTION PRIOR TO JULY 1, 2020.
- - WHEREAS,

the

COVID-19

pandemic

has

been

declared

a

national and state emergency; and
WHEREAS, COVID-19 is highly contagious and potentially
fatal; and
WHEREAS,

there

is

a

national

shortage

of

medical

resources to address the COVID-19 pandemic; and
WHEREAS, the Commonwealth of Virginia

is

threatened

with a shortage of medical resources to address the pandemic;
and
WHEREAS, many volunteers at polling places are in the
age group which tends to be most at risk from the virus; and
WHEREAS, in recent primary elections in Florida, poll
workers failed in a number of instances to show up on election
day and caused polling places to be unexpectedly closed; and
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WHEREAS, in-person voting creates significant risk of
the transmission of COVID-19 among voters and risks the health
of polling place workers; and
WHEREAS, Governor Northam has proposed to postpone the
June 9, 2020 primary to June 23, 2020 and to request legislation
re-scheduling

the

May

5, 2020

election

to

the

November

2020

presidential election date; and
Whereas,

it

is

of

the

utmost

importance

that

the

rescheduled May election occurs prior to July 1, 2020; a special
election prior to July 1, 2020 is essential to avoid extended
terms and uncertainty resulting from actions beyond duly elected
terms including duly authorized bond financings.
WHEREAS, the Norfolk City Council respectfully submits
that the Governor’s proposal will be highly disruptive to the
election process; and
WHEREAS,

absentee

voting

for

the

May

5,

2020

is

underway and many absentee ballots have already been cast in the
election in the City of Norfolk and most likely throughout the
Commonwealth of Virginia; and
WHEREAS, the postponement of the May 5, 2020 election
until the presidential election date in November would negate
these votes; and
WHEREAS, the health, safety and welfare of the voters
of the Commonwealth, and the integrity of the upcoming May 5,
2020

election

and

June

23,

2020

primary

can

be

adequately
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protected

through

an

absentee-only

balloting

process;

now,

therefore,
BE IT RESOLVED by the Council of the City of Norfolk:
Section 1:- That the Norfolk City Council hereby
respectfully requests that its legislative delegation
propose
emergency
legislation
which
authorizes
upcoming May local elections to be rescheduled prior
to July 1, 2020 or conducted by mail ballot with one
physical polling place to supplement the mail ballots.
Section 2:- That such legislation authorize each
locality in the Commonwealth to conduct mail voting
and provide a prepaid postage return envelope to all
registered voters who request a ballot, and also
permit the Registrar of the local board of elections
establish his or her office or other preferred
location to provide at least one option for in-person
voting up to and through the date of the May 5, 2020
election and June 23, 2020 primary.
Section 3:- That the witness requirement for
absentee ballots be dispensed with for the purpose of
mailed ballots because many voters are likely to be
self-quarantining.
Section
4:That
the
Council
respectfully
requests that in the event the General Assembly
chooses instead to postpone the May 5, 2020 election,
it provide a local option for the City Council to call
a special election prior to July 1, 2020.
Section 5:- That a copy of this resolution
forwarded
to
the
Office
of
the
Governor,
legislative delegation for the City of Norfolk,
speaker of the Virginia House of Delegates, and
Sergeant at Arms for the Virginia Senate.

be
the
the
the

Section 6:- That this resolution shall be in effect
from and after its adoption.
Adopted by Council April 14, 2020
Effective April 14, 2020
TRUE COPY
TESTE:

Attachment 11

RICHARD ALLAN BULL
BY:
CHIEF DEPUTY CITY CLERK
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Board of Supervisors

County of Surry
“The Countrie it selfe, I must
confesse is a very pleasant land,
rich in commodities; and fertile in
soyle...”
Samuel Argall, ca. 1609

45 School Street, P. O. Box 65
Surry, VA 23883
www.surrycountyva.gov
Phone: 757-294-5271
Fax: 757-294-5206

Robert Elliott, Chair
Michael Drewry, Vice-Chair
Judy Lyttle
Kenneth Holmes
William Calhoun
Melissa D. Rollins
County Administration

April 15, 2020
The Honorable Ralph S. Northam
Governor, Commonwealth of Virginia
P.O. Box 1475
Richmond, VA 23218
RE:

Local Elections – May 2020

Dear Governor Northam:
The COVID-19 pandemic has created unique challenges for local governments. One of these
challenges is the upcoming local elections scheduled for May 5, 2020. On behalf of Surry
County, VA locality, I request your consideration in not postponing these elections to November.
Local governments across the Commonwealth have allocated considerable resources to these
elections. Not only will moving local elections to November disrupt the terms of local elected
officials, the change runs counter to local charters. Additionally, absentee voting is currently
underway in some localities and many ballots have already been cast. The postponement of the
May elections would negate these votes and cause localities to expend additional funds in an
already tight, unexpected economic crisis situation. While we recognize in-person voting creates
significant risk to voters and polling place workers, the Surry County, VA Locality believes it
can safely run the upcoming elections through absentee voting and placing additional protective
measures in place at physical polling sites.
On behalf of Surry County, VA locality, I respectfully request your consideration that the May
5, 2020 elections not be rescheduled.
Thank you for your continued work to ensure the safety of our residents and communities during
this unprecedented public health crisis.
Sincerely,

Melissa D. Rollins
Surry County Administrator
“Take the Rural Route to Success”

Attachment 11

C ITY OF W ILLIAMSBURG
Office of the City Manager

April 16, 2020
The Honorable Ralph S. Northam
Governor, Commonwealth of Virginia
P.O. Box 1475
Richmond, VA 23218
RE: May Local Elections – COVID-19
Dear Governor Northam:
Thank you for your leadership during the current public health emergency. During such events, much is asked of
public officials, and situations often require quick action without the luxury of time to study impacts of such actions
adequately. We now find ourselves facing such a scenario as we decide how to handle local elections currently set
for May 5, 2020. Here in Williamsburg, we have three members of City Council whose terms expire at the end of
June. Two are seeking re-election in May. That poses an interesting challenge for our Council and City as we
consider an official position on your proposal to move local elections from May to November. Some would see any
position taken by the Council as a conflict. We have decided to avoid even the appearance of conflict by only
expressing the staff position, which is individually supported by the two members of our Council who are not
involved in the May election.
The staff position is that the election should proceed as planned in May. Many localities have already expended
funds preparing for a safe process in May, and Williamsburg is one of those. We have been diligently promoting
vote by mail, curbside voting, and have planned for drive-thru voting on election day. On election day, we will open
two bays of our fire station, one for each polling place, and use only 12 poll workers to qualify voters and allow
ballots to be cast safely. The poll workers will be volunteer city staff members who are under 65 and will wear
appropriate protective gear (masks and gloves). The proposed action of the General Assembly is scheduled for one
and a half weeks before election day, which is insufficient time for the voters to be adequately informed on process
and procedures. Votes have been cast for a May election, which should be counted, regardless of the election date
selected. Doing otherwise would damage voter trust. Requiring current officeholders who have decided not to seek
re-election to continue service is burdensome and ignores the myriad of reasons that may drive such a decision.
Finally, the question of candidate qualification should be addressed. It would seem postponement would mean
reopening the candidate qualification period.
There are many questions to be considered as a new election date is evaluated. Ultimately, I know that the localities
with May local elections are as capable as Williamsburg in finding safe and convenient ways to offer a free and
open election to all of our registered voters. I hope that you will trust in that local leadership and allow these
important elections to proceed in May.
Sincerely,

Andrew O. Trivette
City Manager
City of Williamsburg
AOT/ms

401 Lafayette Street, Williamsburg, Virginia 23185-3617 / (757) 220-6180 / fax (757) 259-3796 / atrivette@williamsburgva.gov
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April 20, 2020
The Honorable Timothy Kaine
Senator
United States Senate
222 Central Park Avenue, Suite 120
Virginia Beach, VA 23462

The Honorable Mark R. Warner
Senator
United States Senate
101 W. Main Street, Suite 7771
Norfolk, VA 23510

The Honorable A. Donald McEachin
Congressman
U.S. House of Representatives
131 N. Saratoga Street, Suite B
Suffolk, VA 23434

The Honorable Bobby Scott
Congressman
U.S. House of Representatives
2600 Washington Avenue, Suite 1010
Newport News, VA 23607

The Honorable Elaine Luria
Congresswoman
U.S. House of Representatives
PO Box 66191
Virginia Beach, VA 23466

The Honorable Rob Wittman
Congressman
U.S. House of Representatives
6501 Mechanicsville Turnpike, Suite 102
Mechanicsville, VA 23111

RE:

Families First Coronavirus Response Act – Ineligibility of Public
Employers for Payroll Tax Credits

Dear Members of the Hampton Roads Federal Delegation:
On behalf of the 17 local governments that comprise the Hampton Roads
Planning District Commission (HRPDC), we write to express concerns
regarding the ineligibility of local governments for payroll tax credits for
emergency paid sick and family leave. As part of the Families First
Coronavirus Response Act (FFCRA), private employers with fewer than 500
employees and public employers are required to provide their employees
with paid sick leave and expanded family and medical leave for specified
reasons related to COVID-19. FFCRA is designed to reimburse private
employers dollar-for-dollar through a refundable tax credit. However, this
tax credit as provided in the FFCRA, does not apply to state or local
goverments. We respectfully request your assistance in amending this
provision to include public employers.
State and local governments are on the front lines to address this crisis and
continue to take measures to protect not only the public health, safety, and
welfare of our citizens but also our employees who have been affected. The
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impacts of this crisis on our economy and local revenues may significantly impact our
ability to retain a qualified workforce and continue to deliver essential services.
It is our understanding that there is an effort underway by U.S. Representatives Bradley
Schneider, John Katko, TJ Cox, Peter King and Diana DeGette to recruit cosponsors for
legislation that would make state and local governments eligible for payroll tax credits for
emergency paid leave as provided under FFCRA. By allowing public employers to be
eligible for these payroll tax credits, state and local governments can continue to provide
vital public services and ensure that local governments are not forced to make cuts that
further exacerbate the economic impact of this crisis.
Thank you for your leadership during this difficult time and for your careful consideration
of our request.
Sincerely,

________________________________________________
Michael J. Hipple
Chair

________________________________________________
Andria P. McClellan
Vice-Chair

BC/kp
copy:

Hampton Roads Chief Administrative Officers
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May 5, 2020
The Honorable Brian J. Moran
Secretary of Public Safety and Homeland Security
P.O. Box 1475
Richmond, VA 23218
The Honorable Matthew J. Strickler
Secretary of Natural Resources
P.O. Box 1475
Richmond, VA 23218
RE:

Virginia Peninsula Flood Risk Management Study

Dear Secretary Moran and Secretary Strickler:
The Hampton Roads Planning District Commission (HRPDC) and its member
localities on the Peninsula, including the cities of Hampton, Newport News,
Poquoson, and Williamsburg, and the counties of Gloucester, James City and
York, have been coordinating with the Norfolk District of the U.S. Army Corps
of Engineers (USACE) to obtain approval for a Virginia Peninsula Flood Risk
Management Study. This study would enable the HRPDC, participating
localities, and the USACE to cooperatively investigate the flood risk threats
from tidal flooding, coastal storm surge, rainfall, and sea level rise, with the
goal of developing watershed-based mitigation solutions to reduce those risks.
We request that the funding allotted for nonfederal cost match requirements
for USACE flood control studies for FY21 and FY22 be reserved for this study
and other studies in Hampton Roads that may receive “new start” authority in
the coming year.
This study is of critical importance to the long-term resiliency and vitality of
the Hampton Roads region. The Virginia Peninsula is home to nearly 500,000
people and several critical national assets, including Joint Base Langley-Eustis,
NASA Langley Research Center, Camp Peary, Yorktown Naval Weapons
Station, Hampton VA Medical Center, USCG Training Center Yorktown, Plum
Tree Island National Wildlife Refuge, Werowocomoco Historic Site, and
Colonial National Historical Park. Completion of a flood risk management
study will provide a plan for the long-term protection of local, regional, and
national assets.

THE REGIONAL BUILDING

.

723 WOODLAKE DRIVE

.

CHESAPEAKE, VIRGINIA 23320

.

(757) 420-8300

Attachment 11

The Honorable Brian J. Moran
The Honorable Matthew J. Strickler
May 5, 2020
Page 2
If this study is selected for new start authority, the HRPDC and the participating member
localities intend to sign a Feasibility Cost Sharing Agreement (FCSA) with the USACE, which
would include identification of funding sources for the $1.5 million non-Federal match
requirement. The funding currently in the biennial budget for FY21 and FY22 would
significantly decrease the burden on the participating localities. New start authorities are
uncommon occurrences, so state assistance will be vital to ensuring that the Hampton Roads
region is able to take advantage of this opportunity when it arises.
We appreciate your consideration of this request. If you have questions or require additional
information, please contact me at 757-420-8300 or email rcrum@hrpdcva.gov.
Sincerely,

Robert A. Crum, Jr., Executive Director
Hampton Roads Planning District Comm.

Mary B. Bunting, City Manager
City of Hampton

J. Brent Fedors, County Administrator
Gloucester County

Scott Stevens, County Administrator
James City County

Cynthia D. Rohlf, City Manager
City of Newport News

J. Randall Wheeler, City Manager
City of Poquoson

Neil A. Morgan, County Administrator
York County

Andrew O. Trivette, City Manager
City of Williamsburg

Attachment 11

.

MICHAEL J. HIPPLE CHAIR ANDRIA P. McCLELLAN , VICE-CHAIR

.

RANDY R. KEATON, TREASURER

ROBERT A. CRUM, JR., EXECUTIVE DIRECTOR/SECRETARY

May 5, 2020
Colonel Patrick V. Kinsman
Commander, Norfolk District
U.S. Army Corps of Engineers
803 Front Street
Norfolk, Virginia 23510
RE:

Virginia Peninsula Flood Risk Management Study

Dear Colonel Kinsman:
The Hampton Roads Planning District Commission (HRPDC) is willing and
able to participate as the non-Federal Sponsor for the Virginia Peninsula Flood
Risk Management Study, in partnership with the U.S. Army Corps of Engineers
(USACE), to cooperatively investigate the flood risk threats from tidal flooding,
coastal storm surge, rainfall, and sea level rise, with the goal of developing
watershed-based mitigation solutions to reduce those risks. The HRPDC is
willing to be the Sponsor on behalf of and with the support of the participating
localities: the cities of Hampton, Newport News, Poquoson, and Williamsburg,
and the counties of Gloucester, James City and York.
This study is of critical importance to the long-term resiliency and vitality of
the Hampton Roads region. The Virginia Peninsula is home to nearly 500,000
people and several critical national assets, including Joint Base Langley-Eustis,
NASA Langley Research Center, Camp Peary, Yorktown Naval Weapons
Station, Hampton VA Medical Center, USCG Training Center Yorktown, Plum
Tree Island National Wildlife Refuge, Werowocomoco Historic Site and
Colonial National Historical Park. Completion of a flood risk management
study will provide a plan for the long-term protection of local, regional, and
national assets.
The HRPDC understands that a study cannot be initiated unless it is selected
as a new-start study with associated allocation of Federal funds provided
through the annual Congressional appropriations process. If selected, the
HRDPC intends to sign a Feasibility Cost Sharing Agreement (FCSA) to initiate
the study with the USACE. It is our understanding that the FCSA targets
completion of the feasibility study within three years at a total cost of not more
than $3 million. After signing the FCSA, a Project Management Plan will be
developed and agreed upon by the HRPDC, participating localities, and the
USACE. The study will be conducted and managed by the USACE. The cost-
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sharing for the study is based upon a 50% contribution by the Federal government and a
50% contribution of the non-Federal participants provided in cash or through in-kind nonmonetary services.
The HRPDC is aware that this letter constitutes an expression of intent to initiate a study
partnership to address the specified water resources problems and is not a contractual
obligation. The HRPDC understands that work on the study cannot commence until it is
included in the Administration’s budget request, funds are appropriated by Congress, and an
FCSA is signed. It is understood that either the HRPDC or the USACE may opt to discontinue
the study at any time after the FCSA is signed, but both will commit to work together as
partners throughout the feasibility study. If it is determined additional time or funding is
necessary to support decisions to be made in order to complete the study, the HRPDC will
work with the USACE to determine the appropriate course of action.
If you require additional information, please contact me at 757-420-8300 or email
rcrum@hrpdcva.gov.
Sincerely,

Robert A. Crum, Jr., Executive Director
Hampton Roads Planning District Comm.

Mary B. Bunting, City Manager
City of Hampton

J. Brent Fedors, County Administrator
Gloucester County

Scott Stevens, County Administrator
James City County

Cynthia D. Rohlf, City Manager
City of Newport News

J. Randall Wheeler, City Manager
City of Poquoson

Neil A. Morgan, County Administrator
York County

Andrew O. Trivette, City Manager
City of Williamsburg
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