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Project Name: 
Hampton Roads Economic Development Sites Readiness 
 
Total Amount Requested from Go Virginia:  
$1,267,245 
 
Applicants: 
Hampton Roads Planning District Commission (HRPDC) 
 
Primary Contact Information: 
Keith Cannady 
Deputy Executive Director, HRPDC 
723 Woodlake Drive 
Chesapeake, VA 23320 
 
kcannady@hrpdcva.gov 
757-420-8300 
www.hrpdcva.gov 
 
Local Government Participation: 
Isle of Wight County 
City of Newport News 
City of Virginia Beach 
 
Date Submitted: 
June 30, 2020 
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ECONOMIC IMPACT 
 

1. Identify the project goals, approach, and outcomes, and how the project relates to 
the region’s Economic Growth and Diversification Plan and the goals of GO Virginia. 
ATTACHMENTS: A 1-2-page Executive Summary should be uploaded with the 
application. 

 
The proposed project will leverage funds to complete due diligence work recommended by 
earlier studies, including the Enhanced Site Characterization project recently performed by 
the Virginia Economic Development Partnership (VEDP), for three sites in Region 5, helping to 
accelerate the development of these sites to Tier 4. This effort will assist in promoting the 
availability of shovel-ready sites to prospective businesses, which would in turn help to 
create higher paying jobs in Hampton Roads. 

 
Major job-creating investments are won because of an available pipeline of ready sites. In the 
face of the current economic climate and future aspirations, being site-ready is paramount to 
winning the attention of companies who would invest in Hampton Roads. Site readiness 
allows the region to keep up with the “speed of business” and outpace project competition. 
Site readiness also means more certainty. Fewer unknowns about the state of a site help to 
maximize investment in the process of locating a facility, make it easier to control the budget 
from the company’s perspective, and allow the region to better prepare to offer 
development assistance and incentives. Site readiness means faster delivery times. To 
minimize costs, clients want to deliver a facility as soon as possible. Time is not always 
available for the process of developing a potential site after a company has expressed 
interest, leaving the project vulnerable to competition. Finally, site readiness means having a 
competitive edge. Having shovel-ready sites, or the availability of quality sites that can be 
shovel-ready within 12-18 months, gives companies more incentive to invest in our region 
over another, which may be outside of the Commonwealth.  

 
This initiative directly addresses GO Virginia’s Region 5 Growth & Diversification Plan 
recommendations to create an environment to spur establishment creation, attract out of 
region firms, provide opportunities for expansion of existing firms and increase diversification 
in the private sector. By increasing the number of shovel-ready business sites aiding to 
attract new business and development to the region, the project addresses the first and 
second goals of creating a coordinated regional capacity for innovation and increasing job 
creation through expanding and attracting out-of-region firms in the region’s key cluster 
areas. Working towards these goals of attracting and expanding industry and jobs in Region 5 
will help to achieve the third goal of closing skills, credentialing and degree gaps in the 
workforce as new talent becomes attracted to the region due to expanded opportunities in 
new and exciting industries. This initiative is also aligned with the priority business sectors 
identified by the Hampton Roads Alliance: Advanced Manufacturing, Business and Shared 
Services, Distribution and Logistics, Food and Beverage Processing, and Information 
Technology. 
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According to the Virginia Economic Development Partnership (VEDP), “absences of 
developable sites cost Virginia at least 47 projects and $6.5 billion in capital investment in the 
last 5 years.” Per VEDP, with at least nine large projects included, this translates to an 
average opportunity cost of 1,800 jobs and $1.2 billion per lost project. The Hampton Roads 
Economic Development Sites Readiness project, if funded, will elevate three sites to Tier  4 
status across three localities in Region 5, allowing for a more economically agile region that 
can attract business quickly. The ability to reach this fourth Growth & Diversification Plan 
goal is especially important today as the region begins to recover from the economic impacts 
of COVID-19. Readying our sites now will allow the region to be poised for immediate 
investment when businesses are able to do so. 
 
Advancing the readiness of economic development sites will also leverage and complement a 
number of related initiatives planned or underway in the Hampton Roads region: 
 

• $5 Billion Investment in Transportation Infrastructure 

• Port of Virginia Infrastructure Projects 

• Development of Regional Broadband Connectivity Ring 

• Regional Branding Initiative 

• Offshore Wind Supply Chain Opportunities 

• Hampton Roads Alliance Restructuring 

• Creation of Eastern Virginia Regional Industrial Facility Authority 

• Global Connectivity-Subsea Cables/Data Centers 
 
2. Provide a detailed overview of the proposed project and activities included in the 

project budget. If the full project scope goes beyond the reflected budget, please 
provide a breakdown of the current and later phases of project activities. 

 
Staff of the Hampton Roads Planning District Commission and the Hampton Roads Alliance 
worked in collaboration with local economic development staff in GOVA Region 5, the Virginia 
Economic Development Partnership, the Department of Housing and Community Development, 
Reinvent Hampton Roads and the Greater Williamsburg Partnership to evaluate candidate sites 
in Region 5 and to identify the sites submitted in this GOVA grant application.  Criteria for site 
evaluation and prioritization included: 
 

• Site developability scores that are at or above Region 5 and/or State-wide medians. 

• Business sector suitability rankings that are at or above Region 5 and/or State-wide 
medians for one or more business sectors. 

• Relatively low costs to advance the most competitive sites to Tier 3 and Tier 4. 

• High-degree of public control of the site and significant recent local public investments 
in site improvements. 

 
This GOVA grant application is envisioned as a first step in advancing site readiness in Hampton 
Roads. Staff of HRPDC and the regional economic development organizations will continue to 
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work with local and State partners to bring forward the most competitive sites for future 
funding rounds to include small sites and privately-owned sites. 
 
The proposed project will leverage funds to complete due diligence work on three sites 
throughout Region 5, with further plans to elevate the sites to Tier 4. All three sites are 
currently rated at Tier 2, in accordance with the Virginia Business Ready Sites Program. 
 
Attached to this grant application are the site assessments of each site funding is requested for 
from GO Virginia in this application, with the list of recommended tasks required to advance 
the entire property to Tier 3 or 4 and their associated costs. Also attached to this application in 
Appendix 1 are specific budgets for each site which includes detailed information about each 
due diligence activity that needs to be completed and its associated cost, each activity for 
elevation to Tier 4 and its cost, as well as all items that have already been completed and their 
costs, to count towards matching funds. 
 
GO Virginia funds will be used for the next phase of due diligence site work including, but not 
limited to (each of the three sites has different requirements to complete due diligence): 

1. Wetlands delineation with Army Corps of Engineers approval 
2. Geotechnical borings and preliminary evaluation report 
3. Boundary survey with easements and encumbrances identified (ALTA preferred) 
4. Topographical survey (1-foot contours) 
5. Cultural resources review 
6. Threatened and endangered species review 
7. Phase One Environmental Site Assessment 
8. Floodplain study 
9. Geological/karst evaluation 
10. Traffic impact analysis 
11. Master plan and/or preliminary engineering report quantifying costs and timeline to 

provide required infrastructure upgrades to the site 
 
GO Virginia funds will also be used for elevating sites to Tier 4 with the following activities 
including, but not limited to (each of the three sites has different requirements to elevate to 
Tiers 3 or 4): 

1. Engineer’s review and certification of work completed for Tier 4 with confirmation 
infrastructure can be completed within 12 months 

2. All infrastructure permitting issues identified and quantified 
 
Each individual site has its own budget attached in Appendix 1, for which there is at least a 
50% match from the locality for what is requested from GO Virginia. Below is the overall 
budget for the Hampton Roads Economic Development Sites Readiness project with all three 
sites totaled.  
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Cost/Activity Category DHCD Request Other Funding Total 

Administrative Costs (5%) $60,345  - $60,345.00  

Site Work to Achieve Tier 4 $1,206,900  $7,871,185.51  $9,078,085.51  

Total $1,267,245.00  $7,871,185.51  $9,138,430.51  
 
The category “DHCD Request” consists of the sum of cost estimates for each site to elevate to 
Tier 4 to prepare the site to be considered shovel-ready. The category “Other Funding” 
consists of the sum of all money that has already been spent by the localities, money that is 
currently being spent, or money that has been approved in the localities upcoming year’s 
budget, as matching funds.  
 
The cost estimates for elevation to Tier 4 included in the budget for this project are currently 
best estimates given the VEDP site overview scorecard summary order of magnitude cost 
estimates to Tier 4. The estimates provided in the VEDP scorecard summaries have a large 
range, either $50K - $250K or $250K - $1M. In order to provide GO Virginia with as specific a 
request as possible, a professional engineer has been engaged to prepare detailed cost 
estimates for each site. HRPDC will provide GO Virginia with the updated numbers very 
shortly, as they are almost complete and not likely to change drastically from the current 
budget within this application.  

 
3. Describe the project timeline and the specific project milestones that will be utilized 

to track project progress and fund disbursement. Address the project administrators’ 
ability to meet these milestones and to take remedial actions in the event they are 
not achieved. ATTACHMENTS: Project Milestones including a proposed Drawdown 
Schedule should be uploaded with the application.  

 
This project entails completing the due diligence work and other work necessary to move 
each of the three sites throughout the region from Tier 2 to Tier 4. It is anticipated that much 
of the work on this project will be initiated as soon as the grant is approved. This effort will 
be led by one or more consultants selected to complete the due diligence and other items as 
necessary, with consultants being selected based on their previous knowledge of the site and 
associated projects. 

  

 
Attachment 14



6 
 

TIMELINE + MILESTONES 
 

Project Task Lead Support Target Dates 
    

1. Procure qualified consultant to 
perform due diligence work and 
update site certification reports. 

HRPDC & HR 
Alliance. 

Local EDOs. Sept. 2020 – 
Dec. 2020 

    

2. Administer GOVA grant and 
consultant contract. 

HRPDC & HR 
Alliance 

Local EDOs. Sept. 2020 – 
July 2021 

    

3. Perform site readiness tasks. Selected 
consultant. 

HRPDC, HR 
Alliance, & Local 

EDOs. 

Jan. 2021 – July 
2021 

    

4. Update site certifications and Tier 
levels. 

Selected 
consultant. 

HR Alliance, Local 
EDOs, VEDP 

July 2021 

    

5. Market updated sites. HR Alliance, Local 
EDOs & VEDP. 

 July 2021 + 

    

6. Prepare for the next phase of regional 
site readiness. 

HRPDC, HR 
Alliance, local and 

State partners. 

 Ongoing 

    

 
 
4. Provide a detailed description of the performance metrics that will be used to 

quantify success, both quantitative and qualitative, and how the metrics were 
developed. Describe the Return on Investment (ROI) methodology and calculated 
ROI and the timeline for achieving the expected ROI. Include an explanation and 
source of any data used as the basis for ROI and outcome projections. 
ATTACHMENTS: Performance Measures and ROI Calculations should be uploaded 
with the application.  

 
The Hampton Roads Economic Development Sites Readiness project is an enhanced capacity 
building project and the metrics may reflect long-term benchmarks associated with later 
phases involving siting commercial and/or industrial businesses. Ultimate success will in part 
be quantified by the number of projects and prospects driven to this site following the 
completion of the due diligence and other development work undertaken to elevate these 
three sites across the region to Tier 4. This grant request and the purpose of the funds will 
accelerate the timing in which we introduce three new Tier 4 ready sites to the market. 
 
As site development work is typically a multi-year process that requires long-term 
perspective, this project is imperative to help advance the four important goals of Region 5’s 
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Economic Growth and Diversification Plan, as mentioned in the response to question one of 
this application. Collaborating across several regional and state organizations, along with 
several  localities in order to understand all potential available sites and select three to 
include in this application is considered an early sign of success, showcasing both the 
importance of regional collaboration as well as foreshadowing potential success for future 
site development. 
 
Finally, providing additional business ready sites in Hampton Roads will make our region, and 
the Commonwealth, more attractive to potential companies and increase our recognition in 
the business and site selection community. Corporations often eliminate cities and even 
states due to a lack of available land without ever reviewing their other assets; if Hampton 
Roads and Virginia as a whole can shore up this shortcoming, we will be perceived as an even 
better place to do business. 
 

ROI CALCULATIONS 
The GO Virginia per capita return on investment calculator template was used to calculate the ROI for 
each participating site in this project application. The 3-year and 5-year site specific calculations are 
included in Appendix 3 of this application and are summarized below for the project overall. 
 

Site Name 
GO Virginia 
Request 

3-year Revenue 
Generated 

5-year ROI Revenue 
Generated 

Tech Center Research  $50,000.00 $4,469,833.00 $11,398,075.00 

Innovation Park $1,026,900.00 $5,392,660.00 $13,689,060.00 

Shirley T. Holland (44-
acre portion) $130,000.00 $2,920,575.00 $5,354,388.00 

Total $1,206,900.00 $12,783,068.00 $30,441,523.00 

 
A note on assumptions used to calculate ROI: Years 1-5 direct jobs created were estimated by 
discussions with each participating locality regarding plans for development as well as by reviewing 
the site master plans and completing calculations with intended square footage and industry. Average 
annual salaries were estimated by discussions with each participating locality regarding the type of 
industry likely to be developed and cross-referencing posted salaries in the same location for similar 
industries. These calculations are intended to be estimates. 
 
As summarized in the above table, over 3-5 years after development of each site, it is estimated that 
the state could generate between $12 - $30 million total in state revenue from state income and sales 
tax from these sites combined. 

 

REGIONAL COLLABORATION 
 
5. Describe the service area of the project. Identify localities participating in the 

project (financially or administratively) as well as those localities that are served by 
the project. ATTACHMENTS: Relevant letters of commitment (including in-kind 
contribution forms) or support from localities or local government entities should 
be uploaded with the application. 
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a. What portion of the region’s population is served by the project? How was this figure 
calculated? 
b. Does the application request a waiver of the local match requirement? ($ 50,000 or 
20% provided by participating localities, whichever is greater). 
c. Are there localities or other GO Virginia regions (including interstate collaborations) 
that are outside the applying region that are participating in the project? If so, describe 
the nature of the collaboration and the anticipated impact. 

 
The service area of the project is the Hampton Roads region, at three sites throughout the 
region in the localities of Isle of Wight, Newport News, and Virginia Beach. Attached to this 
application are letters of support from each participating locality, in addition to letters from 
the Hampton Roads Planning District Commission and the Hampton Roads Alliance. 

 
According to data from the US Census Bureau, 45% of the population works outside their 
county of residence in the Hampton Roads MSA, attesting that investing in a project in one 
locality has a high potential to greatly benefit surrounding localities. While this proposal 
includes sites in only three localities, between each of the three sites, roughly 45% of the 
region is within a 30-minute drive, 60% is within a 45-minute drive, and 75% of the region is 
within a 60-minute drive. Once these sites are shovel ready and eventually developed, the 
benefits of new industries and high-paying jobs will extend throughout the region.  
 
SERVICE AREA SPECIFICS – SITE LOCATIONS + GENERAL INFORMATION 
 
City of Virginia Beach – Innovation Park 

The Innovation Park site is located in the City of Virginia Beach, west and south of Princess 
Anne Road, north of Tournament Drive, south of Landstown Centre Way, and east of 
Landstown Road and the Sports complex. The site consists of seven parcels totaling 147 acres 
of land and owned by the City of Virginia Beach Development Authority (VBDA). The current 
zoning is Light Industrial District, I-1. 
 
As soon as the infrastructure work and road construction work for phase 1 neared 
completion, the VBDA started receiving Letters of Intent to purchase the three site ready 
parcels in phase 1. Currently, the VBDA had executed a Purchase Agreement with YCH, LLC. 
on 14 acres (south of Princess Anne and east of new Road) and is in the process of finalizing 
two Purchase Agreements: 
 
• Project Piano: 19.5 acres east of new Road 
• Asturian Construction: 5.7 acres south of Princess Anne and east of Tournament Drive 
 
All three developments are existing Virginia Beach businesses that are expanding and will 
make the Innovation Park their corporate headquarters. 

 
City of Newport News – Tech Center Corporate Research Center 

The Tech Center development is located in the City of Newport News on the southeast 
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corner of Jefferson Avenue and Oyster Point Road. The initial commercial development, 
Marketplace at Tech Center, is an urban marketplace with walkable streets adjacent to 
residential apartments. The approved Master Plan for the remaining Tech Center 
development includes 10 new buildings that will provide 842,662 square feet of office space. 
Construction will occur in two phases, with Phase 1 to include five (5) buildings totaling 
422,662 square feet of office completed by 2024. Phase 2 will be further divided into two 
subphases, Phase IIA and Phase IIB. In Phase IIA building 9 will be constructed to include 
approximately 80,000 square feet of office building. Phase IIB will add the remaining 4 
buildings: 6, 7, 8, and 10 to account for approximately 340,000 square feet of office building 
for a total of 420,000 square feet in Phase 2. Full build-out is anticipated to occur by 2028. 

 
Isle of Wight County – Shirley T. Holland Intermodal Park – Phase II (44-acre portion) 

Strategically located for port-related businesses, the County-owned 1,200-acre Shirley T. 
Holland Intermodal Park provides affordable sites close to The Port of Virginia. Design and 
engineering work are underway to create a 44-acre, permit-ready site within Phase II that 
can accommodate up to a 300,000 square-foot building. Businesses in the park can easily 
access the Port using U.S. Route 460 or U.S. Route 58 or by rail on the adjacent Norfolk 
Southern Heartland Corridor. 
 
The park is a “Magnet Site” within Foreign Trade Zone #20 and Phases II and III are a 
designated Virginia Enterprise Zone, which makes businesses eligible for federal, state and 
local incentive programs. The Port of Virginia also offers the Economic and Infrastructure 
Development Zone Grant Program for Port users.   
 
The park is home to three nationally recognized companies: Keurig Dr Pepper, Safco Products 
Company and Cost Plus World Market, a subsidiary of Bed, Bath & Beyond, which together 
employ over 700 people. 
 
Future plans could add an additional 83 acres of land to Phase I of the park near Cost Plus 
World Market. 

 
6. Identify cost efficiencies, repurposing of existing funds, leveraging of existing assets, 

or other evidence of collaboration that can be demonstrated as a result of the 
project. 

 
Staff of the HRPDC and the Hampton Roads Alliance have been working in collaboration with a 
number of local, regional and State partners to identify the most competitive and cost effective 
sites in Region 5 to recommend for additional investment to promote site readiness. Only sites 
that have high “Developability” and “Sector Suitability” scores as per the VEDP Enhanced Sites 
Characterization program were chosen, which inherently signifies efficiencies by investing in 
the sites that are most likely to be elevated to Tier 4 with immediate and modest investments. 
All the sites chosen are already characterized at Tier 2, with significant investment already 
having been made to get the sites to that level and further investments in due diligence items 
making them well on their way toward Tier 3 certification.  
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Funding this GO Virginia grant request will help the City of Virginia Beach, the City of Newport 
News, and Isle of Wight County leverage money already spent on due diligence items in the 
past 24 months in order to complete the necessary work to gain Tier 3/4 certification. This 
funding will allow the localities to utilize existing relationships with various contractors who are 
familiar with and understand these sites, allowing for swift completion and eventual elevation 
in characterization rating of the sites. 
 
Regional collaboration has been, and will continue to be, key to the success of this project. The 
positioning of the Economic Development Sites Readiness project is designed to ensure that the 
Hampton Roads region can capitalize on new industries to help diversify its economy away from 
overdependence on defense assets and a damaged hospitality and retail industry that will take 
a significant amount of time to recover from the COVID crisis. This effort is currently being 
supported by a variety of agencies, including the Hampton Roads Planning District Commission, 
the Hampton Roads Alliance, local Economic Development Departments, and state entities 
including the Virginia Economic Development Partnership. This high level of collaboration will 
continue into the implementation phase of this project and with future project phases to 
improve regional site readiness.  
 
In addition to leveraging existing partnerships, funding, and assets, this project is crucial as the 
region attempts to leverage future partnerships, funding, and assets. For example, the 
Hampton Roads region has been working diligently on attracting a new supply chain and 
industry to the area – Offshore Wind. A new offshore wind farm is currently being constructed 
off the coast of Virginia Beach, and both the Port of Virginia and Governor Northam have made 
announcements and commitments allocating funding towards advancing the goal of making 
Hampton Roads a regional hub for this exciting emerging industry. As this industry begins to 
come online, investors will likely begin looking for sites to establish a supply chain on the East 
Coast of the United States, it is no longer an option to respond to these advancements once 
they arrive and are fully established. In order to attract and compete for the supply chain 
opportunities, the region needs shovel-ready sites as soon as possible. This brand-new (to the 
US), high-paying, attractive, and diverse industry is a once-in-a-lifetime opportunity and strides 
must be taken immediately in order to successfully leverage Region 5’s potential. Having 
attractive, business ready sites is a great first step. 
 

7. Discuss existing grant requests or programs with similar goals and indicate how the 
proposed project is not duplicative of, but additive to, other efforts to support 
economic diversification and the creation of higher- paying jobs. Have existing efforts 
been successful and sustainable?  

 
To our knowledge, there are currently no existing grant requests or programs with similar goals 
of advancing these three sites from Tier 2 to Tier 4, so this project is not duplicative of other 
efforts to support economic diversification in the region. As noted in the Economic Impact 
section, improving site readiness in Hampton Roads will leverage and complement other 
initiatives in the region that will support economic diversification and job creation.  These 
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initiatives include: 
 

• Port of Virginia Infrastructure Improvement Projects 

• Development of Regional Broadband Connectivity Ring 

• Offshore Wind Supply Chain Opportunities 

• Creation of Eastern Virginia Regional Infrastructure and Facility Authority 

• Realignment and expanded mission of the Hampton Roads Alliance 

• Global Connectivity-Subsea Cables/Data Centers 
 

PROJECT READINESS 
 

8. Describe all partner organizations involved with the implementation of the project, 
including the entity’s role, financial or in-kind commitment, and capacity to 
successfully execute their duties as they relate to the project. These may include but 
are not limited to school divisions, community colleges, public and private 
institutions of higher education, economic and workforce development entities, local 
governments, regional organizations, planning district commissions, nonprofit 
organizations, and private-sector entities.  

 
1. Hampton Roads Planning District Commission 

HRPDC is serving as the applicant organization for this project proposal, and has 
served as a coordinator throughout the process of sharing VEDP’s site 
characterization work with the localities and selecting which sites to include in this 
first round request of GO Virginia funding for site readiness. HRPDC will continue to 
be involved with administrative responsibilities as the proposal moves forward to 
next stages. 

2. Hampton Roads Alliance  
The Alliance has been working, and will continue to do so, closely with HRPDC on the 
regional coordination and collaboration between all localities with available sites for 
economic development, as well as those participating in this proposal. The Alliance 
will work alongside HRPDC on continued administrative responsibilities as the 
proposal moves forward.  They will serve as the primary regional marketing entity 
for these three sites and ensure that they are submitted to VEDP, site selection 
consultants, and any appropriate existing or prospective businesses once they have 
been elevated to Tier 4 status.   

3. City of Virginia Beach 
The City of Virginia Beach is one of the participants in the proposal and serves as the 
owner, through the Virginia Beach Development Authority, of the Innovation Park.  
Currently at Tier 2, once funding is acquired, the city will work directly with the 
chosen contractor to complete the due diligence work needed to elevate the 
Innovation Park to Tier 4. 

4. Isle of Wight County 
Isle of Wight County is one of the participants in the proposal, with one public site 
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for consideration currently at Tier 2, moving towards Tier 4, called Shirley T. Holland 
Intermodal Park – Phase II (44-acre portion). Once funding is acquired, the county 
will work directly with the chosen contractor to complete the due diligence work 
and elevate the site to Tier 4. 

5. City of Newport News 
The City of Newport News is one of the participants in the proposal, with one public 
site for consideration currently at Tier 2, moving towards Tier 4, called Tech Center 
Corporate Research Center. Once funding is acquired, the city will work directly with 
the chosen contractor to complete the due diligence work and elevate the site to 
Tier 4. 

 
9. Discuss any major barriers to successful implementation and other associated risks 

along with a plan to overcome them. How will the project administrator address 
these barriers?  

 
One potential barrier to successful implementation of this program will be uncertainty 
surrounding the ability to meet with consultants in person and their ability to begin in-person 
site development work, as well as potential future investors. Prior to COVID-19, economic 
development activities were largely undertaken in person. This primarily was to help foster 
relationships between prospective businesses and community and regional partners. 
Additionally, companies generally benefit from visiting and experiencing a community in which 
they are considering making an investment. As the country continues to navigate the logistics of 
the pandemic, innovations in communication are becoming widespread as workers become 
more comfortable with remote meetings. Building inspections and other meetings are being 
completed over videoconference, paving a pathway for remote prospect visits to these sites 
once they are shovel-ready. The Hampton Roads Alliance is even conducting initial meetings 
with prospective companies via teleconferencing platforms.  Thus, there is potential that 
increasing the capacity for effective remote engagement could increase interest from prospects 
who may not have considered Region 5 for investment due to inability to travel. 
 
The COVID-19 pandemic introduces a second potential barrier to successful implementation in 
the form of an economic downturn and associated impacts being felt at all levels of 
government. While the future economic impact of COVID-19 is still not yet fully known or 
understood, reductions in state and local revenues have been reported due to business 
closures during April and May of 2020. As the pandemic continues and recovery begins, there is 
likely to be uncertainty regarding expenditures at the state and local level, but in conjunction 
with this, it has never been more important to prepare our region for recovery as soon as 
possible. We plan to overcome this barrier by communicating closely with DHCD while utilizing 
previous expenditures on each site for due diligence work that has been completed in the past 
24 months as matching funds for this grant proposal. Economic resilience is imperative for 
regional recovery to a recession, and elevating these sites for investment will put Region 5 in 
the best possible position for a swift economic recovery.  
 

10. Discuss how the regional council and project developers have consulted with subject 
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matter experts regarding the efficacy and viability of the proposal. Provide an 
overview of the feedback from the subject matter experts, and how their feedback 
validated the approach and methodology for the project. 

 
Staff of the Hampton Roads Planning District Commission and the Hampton Roads Alliance have 
consulted subject matter experts at local and regional economic development agencies as well 
as the Virginia Economic Development Partnership and the Department of Housing and 
Community Development.  Project sponsors have engaged economic and engineering 
consultants with extensive experience in economic development, site selection and site 
development.  Private sector experts that have participated on project committees and focus 
groups include representatives from private and public utility providers, the Port of Virginia, 
professional engineers, as well as members of the Hampton Roads real estate community with 
extensive experience in the target industry sectors. 
  
The approach used to evaluate and recommend sites for grant funding closely follows the data-
driven and investor focused process developed by VEDP in connection with the State-wide site 
enhancement project.  Site evaluation and selection criteria included: 
  

• Site developability scores that are at or above Region 5 and/or State-wide medians. 
• Business sector suitability rankings that are at or above Region 5/and or State-wide 

medians for one or more business sectors. 
• Relatively low costs to advance the most competitive sites to Tier 3 and Tier 4. 
• High degree of public control of the site and significant recent local public investments 

in site improvements. 
 

11. Discuss how the regional council and project developers have consulted with local 
government entities regarding the strategy and implementation of the project. 

 
The HRPDC represents 17 local governments and over 1.7 million residents in southeastern 
Virginia.  The HRPDC has a 47 member board made up of local elected officials and the Chief 
Administrative Officers of its 17 member jurisdictions.  The Business Ready Sites project has 
been closely coordinated with local elected officials, Chief Administrative Officers and local 
Economic Development Directors since the May 2017 inception of the program.  Coordination 
with local government officials has been critical to the success of this effort and will continue to 
occur in future phases. The regional economic development organizations in Hampton Roads 
have also played a critical role in this project.  These organizations include: the Hampton Roads 
Alliance, Reinvent Hampton Roads and the Greater Williamsburg Partnership.   
 
HRPDC participates in the monthly meetings of the Hampton Roads Alliance-led Regional 
Economic Development team.  This team consists of the region’s local economic development 
directors and other staff members. A large part of these meetings includes discussion of 
progress made on various economic development sites, as well as news on incoming 
investments and new business developments. It is well understood among this group that new 
business-ready sites in the region, regardless of the locality it is located in, is a net-positive for 
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the entire region. 

 
Additionally, in January and February of 2020, two separate meetings were held with VEDP, 
regional organizations (Hampton Roads Alliance, HRPDC, Greater Williamsburg Partnership, and 
Reinvent Hampton Roads) and individual localities with potential sites for economic 
development. During these meetings, representatives from VEDP shared the methodology of 
their suitability and developability scoring, worked with localities on how they might utilize this 
data and information in the future, and allowed the regional organizations to hear from the 
localities what data may need to be updated. This last portion of the meetings was important 
for refining the selection process to allow us to choose the most competitive sites for inclusion 
in this GO Virginia grant proposal. 
 
Finally, once the sites were chosen for inclusion in this funding proposal, HRPDC and Hampton 
Roads Alliance staff met  with the participating localities to confirm all collected information 
and data is accurate, and to request and receive letters of support from respective city 
managers and economic development authority chairs. If GO Virginia funding is secured, 
regular check-ins with the localities will be scheduled to ensure goals and milestones are able to 
be met until Tier 4 Certification is confirmed at all sites. 

 
12. Discuss prerequisite activities undertaken by the collaborating parties to increase 

efficiency with regard to program delivery and support for the project once 
launched. 

 
Working with a number of regional public and private sectors partners, the Hampton Roads 
Planning District Commission has been involved in sites readiness since 2017, when the sites 
inventory project was initially conceived. HRPDC staff created a repository of available sites, 
created a scoring method to understand the availability and developability of the various sites; 
this methodology was noticed by the VEDP and, after consultation with HRPDC, was modified 
and expand to the entire state. This is just one of the many reasons why HRPDC is well-suited to 
assist with program delivery and support once the project is launched. 
 
Additionally, through regional collaboration and effective communication over the course of 
the past 12 months, we believe we have selected the available sites with the greatest chance of 
success and for which a little additional funding would go a long way in achieving Tier 4 as 
quickly as possible. This was made possible by close collaboration with VEDP and DHCD. The 
project has been discussed with all Region 5 economic developers during monthly Regional 
Economic Development team meetings, during monthly meetings with the Chief Administrative 
Officers Committee, and has been presented at the HRPDC Board Meeting on February 20, 
2020, where the Board of Directors approved HRPDC to move forward with a GO Virginia 
funding application for this project.  
 

13. Identify the total project budget and the sources and uses for matching funds and 
leverage. 

a. Does the project have the required $2:1 match? If so, what are the 

 
Attachment 14



15 
 

sources/uses for these funds?  
b. Does the project have the required 20% (or $50,000 if request is less than 

$250k) local match? If so, what are the sources/uses for these funds? 
c. Are any additional funds or in-kind contributions serving as leverage for the 

project? If so, what are the sources/uses for these funds? 
d. ATTACHMENTS: Financial commitment letters and In-Kind Contribution forms 

should be uploaded with the application.  
 
Yes, each site has the required matching funds. The total project budget is $9,138,430.51, and 
the amount requested from DHCD is $1,267,245. See Appendix 1: Total Project Budget for 
detailed line-itemized information about the budget for each individual site. The sources of the 
matching funds come from the individual locality in which the site is located, as these are all 
public sites being prepared for development by the locality. The money that has been already 
spent or is committed to being spent is for site development work to elevate each site to Tier 4, 
and the money being requested from DHCD is additional that will aid the site to reach Tier 4 
characterization. 
 
Letters of financial commitment and support are attached with this application from each 
participating locality.  

 
14. Discuss how the program will achieve stable, long-term sustainability beyond the 

initial funding period? Have any funding sources been secured to continue 
implementing the program or strategy following the exhaustion of these funds?  

 

The initial funding for this project is intended to advance the three selected sites across Region 
5 towards Tier 4 by completing due diligence supported with this grant. The advantage of this 
project request is that it will provide much-needed information about the sites, allowing for 
outside businesses to make solid financial commitment to develop the sites, bringing new 
business and industry to the region.  The localities have already demonstrated a commitment 
to investing in these sites and will continue to invest in them moving forward. 
 

By achieving the ultimate goal of this program – increasing the number of business ready sites 
in Region 5 – a new type of economic sustainability can be unlocked for the region. With the 
availability of more sites prepped and ready for development, the more attractive the region 
will be for potential developers, bringing along with it capital investment funds, jobs, and 
industry and sector diversity. 
 
This GOVA grant application is envisioned as a first step in advancing site readiness in Hampton 
Roads and to serve as a demonstration to show the competitive advantage that truly “business 
ready” sites have over other sites when it comes to attracting private investment.  Staff of the 
HRPDC and the regional economic development organizations will continue to work with local 
and State partners to bring forward the most competitive sites in the region for consideration 
in future funding rounds.  
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GO Virginia Region 5 

ECONOMIC GROWTH AND DIVERSIFICATION 
FUNDING APPLICATION 

 
ATTACHMENTS 

 

X  1)   Required: Executive Summary 
 

X  2)   Required : Milestones Overview 
 

X  3)   Required : Return on Investment (ROI) 
 

X  4)   Required: Performance Metrics 
 

X  
5)   Required: Letters of Financial Commitment 

 

X   6)   Required: Letters of Support 

 
7)   Required: In-kind Contribution Forms 

X  
8)   Required: Budget Overview Template 

X 
9)  Optional: Other Attachments 

 
AUTHORIZATION 

 

X   I have read the GO Virginia Economic Growth and Diversification Plan and grant scoring guidelines. 

 
X  I confirm that the information in this application is accurate and complete, and the project proposal, including 

plans and budgets, is fairly represented. 

 
X   I agree that once funding is approved, any change to the project proposal will require prior approval of GO 

Virginia Region 5. 
 

X  I agree to submit reporting materials as required by GO Virginia Region 5, and where required, financial 

accounting for evaluation of the activity funded by GO Virginia Region 5. 

 
X  I understand that the information provided in this application may be accessible under the Freedom of 

Information Act (FOIA). 
 

X   I agree to publically acknowledge funding and assistance by GO Virginia Region 5. 

 
X  I authorize GO Virginia Region 5 to make inquiries, collect and share information with persons, firms, 

corporations, federal and local government agencies/departments and non-profit organizations,  as 
GO 

Virginia Region 5 deems necessary for decision, administration, and monitoring for this project. 

 
X  I agree that information provided in this application may be shared with subject matter review committees, 

Region 5 Regional Council and staff, and GO Virginia State Board, their staff and consultants. 

 
Name (organization signing authority) Position/Title: Date: 

 
           Executive Director                        June 30, 2020 
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Appendix 1: Total Project Budget 

 

Tech Center Corporate Research Center - Newport News 
Items Completed (in past 24 months)/Budgeted/Underway Cost (matching funds) 

Site Work - Road Access $197,426.80 

Site Work $338,471.41 

Other Funding Total $535,898.21 

Items Needed Cost (fund requested from DHCD) 

All infrastructure permitting issues identified and quantified (included in below estimate) 

Engineer's review & certification of work completed for Tier 4 with 
confirmation infrastructure can be completed within 12 months $50,000.00 

Total Requested $50,000.00 

    

Innovation Park - Virginia Beach 
Items Completed (in past 24 months)/Budgeted/Underway Cost (matching funds) 

Site Work (performed by Kimley Horn) $701,426.80  

Dominion Energy - Light and Pond Service $129,766.00  

Phase 1-A Road, Phase 1 & 2 BMP and outfall construction $3,301,322.37  

Phase 1-B Construction $671,162.34  

Waterline loop $208,299.42  

Sites under purchase agreement clearing & grubbing $1,624,393.27  

Update traffic study $25,000.00  

Traffic signal light (Design & Construction) $400,000.00  

Other Funding Total $7,061,370.20 

Items Needed Cost (fund requested from DHCD) 

Preliminary Geotechnical survey and report $16,000  

Phase 1 Environmental Site Assessment $5,500  

Cultural Resources review $2,400  

Threatened & Endangered Species review $3,000  

Engineer's review & certification of work completed for Tier 4 with 
confirmation infrastructure can be completed within 12 months $1,000,000  

Total Requested $1,026,900  

    

Shirley T. Holland Intermodal (44-acre portion) - Isle of Wight 
Items Completed (in past 24 months)/Budgeted/Underway Cost (matching funds) 

Site Work $123,917.10  

Approved CIP Funding $150,000.00  

Other Funding Total $273,917.10  

Items Needed Cost (fund requested from DHCD) 

Environmental $30,000  

Misc. Studies (Geotech, TIA, etc.) $50,000  

 
Attachment 14



18 
 

Engineer's review & certification of work completed for Tier 4 with 
confirmation infrastructure can be completed within 12 months $50,000  

Master Planning/Master Plan Adjustments $7,500  

A&E/A&E Adjustments $5,000  

Preliminary Site Development (clearing, stumping) $150,000  

Construction - utilities installation (stub in) $200,000  

William A. Gwaltney Way Extension (entrance drive) $500,000  

Advanced Site Development (grading, pad, BMPs) $150,000  

Total Requested $130,000  

    

 
*NOTE: For the Shirley T. Holland Intermodal (44-acre portion) site in Isle of Wight County, a 
total of $130,000 is being requested (highlighted in light orange), but over $1 million worth of 
CIP work is needed in order for development, while the amount being requested from DHCD is 
what is needed in order to achieve Tier 4 for confirmation that infrastructure can be completed 
within 12 months. 
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Appendix 2: Drawdown Schedule / Milestones Overview 
 

Project Task Lead Support Target Dates 
    

1. Procure qualified consultant to 
perform due diligence work and 
update site certification reports. 

HRPDC & HR 
Alliance. 

Local EDOs. Sept. 2020 – 
Dec. 2020 

    

2. Administer GOVA grant and 
consultant contract. 

HRPDC & HR 
Alliance 

Local EDOs. Sept. 2020 – 
July 2021 

    

3. Perform site readiness tasks. Selected 
consultant. 

HRPDC, HR 
Alliance, & Local 

EDOs. 

Jan. 2021 – July 
2021 

    

4. Update site certifications and Tier 
levels. 

Selected 
consultant. 

HR Alliance, Local 
EDOs, VEDP 

July 2021 

    

5. Market updated sites. HR Alliance, Local 
EDOs & VEDP. 

 July 2021 + 

    

6. Prepare for the next phase of regional 
site readiness. 

HRPDC, HR 
Alliance, local and 

State partners. 

 Ongoing 
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Appendix 3: Return on Investment Calculations 
 
Shirley T. Holland Intermodal Park (44-acre portion) 
3-year 

 
 
5-year 
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Appendix 3: Return on Investment Calculations (cont.) 
 
Tech Center Corporate Research Center 
3-year 

 
 
5-year 
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Appendix 3: Return on Investment Calculations (cont.) 
 
Innovation Park 
3-year 

 
 
5-year 
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Hampton Roads Economic Development Sites Readiness 
GO Virginia Grant Application 

June 30, 2020 

 

Executive Summary 
 
The proposed project will leverage funds to complete due diligence work recommended by 
earlier studies, including the Enhanced Site Characterization project recently performed by the 
Virginia Economic Development Partnership (VEDP), for three sites in Region 5, helping to 
accelerate the development of these sites to Tiers 3 or 4. This effort will assist in promoting 
the availability of shovel-ready sites to prospective businesses, which would in turn help to 
create higher paying jobs in Hampton Roads. 
 
The Hampton Roads Planning District Commission (HRPDC) will be the project sponsor working 
in collaboration with local economic development staff, the Hampton Roads Alliance, Reinvent 
Hampton Roads, the Virginia Economic Development Partnership and the Department of 
Housing and Community Development.  
 
The request for funding from GO Virginia is $1,267,245 and will be used for the next phase of 
due diligence site work and engineer’s review and certification of work completed for Tier 4, 
with confirmation infrastructure can be completed within 12 months for each of the three 
sites, which are all currently characterized at Tier 2. There are three sites included in this 
application for funding: Innovation Park in the City of Virginia Beach, Tech Center Corporate 
Research Center in the City of Newport News, and Shirley T. Holland Intermodal Park in Isle of 
Wight County. Each of these sites will attract new businesses to the region, resulting in an 
estimated 2,630 new jobs and an estimated $30 million in state income and tax revenue 
within 5 years of development. The total local match that has already been spent or is 
committed to being spent by the localities is $7,871,185.51, bringing the total project budget 
to $9,138,430.51.  
 
This initiative directly addresses GO Virginia’s Region 5 Growth & Diversification Plan 
recommendations to create an environment to spur establishment creation, attract out of 
region firms, provide opportunities for expansion of existing firms and increase diversification 
in the private sector. By increasing the number of shovel-ready business sites aiding to attract 
new business and development to the region, the project addresses the first and second goals 
of creating a coordinated regional capacity for innovation and increasing job creation through 
expanding and attracting out-of-region firms in the region’s key cluster areas. Working 
towards these goals of attracting and expanding industry and jobs in Region 5 will help to 
achieve the third goal of closing skills, credentialing and degree gaps in the workforce as new 
talent becomes attracted to the region due to expanded opportunities in new and exciting 
industries. This initiative is also aligned with the priority business sectors identified by the 
Hampton Roads Alliance: Advanced Manufacturing, Business and Shared Services, Distribution 
and Logistics, Food and Beverage Processing, and Information Technology. 

 
Attachment 14



 
Regional collaboration has been, and will continue to be, key to the success of this project. The 

positioning of the Economic Development Sites Readiness project is designed to ensure that the 

Hampton Roads region can capitalize on new industries to help diversify its economy away from 

overdependence on defense assets and a damaged hospitality and retail industry that will take 

a significant amount of time to recover from the COVID crisis. This effort is currently being 

supported by a variety of agencies, including the Hampton Roads Planning District Commission, 

local Economic Development Departments, and state entities including the Virginia Economic 

Development Partnership. This high level of collaboration will continue into the implementation 

phase of this project and with future project phases to improve regional site readiness.  

 
The initial funding for this project is intended to advance the three selected sites across Region 
5 to Tier 4 by completing due diligence. The advantage of this project request is that it will 
provide much-needed information about the sites, allowing for outside businesses to make 
solid financial commitment to develop the sites, bringing new business and industry to the 
region. By achieving the goal of this program – increasing the number of business ready sites in 
Region 5 – a new type of economic sustainability can be unlocked for the region. With the 
availability of more sites prepped and ready for development, the region becomes more 
attractive for potential developers, bringing along with it capital investment funds, jobs, and 
industry and sector diversity. 
 
This GOVA grant application is envisioned as a first step in advancing site readiness in Hampton 
Roads and will serve as a demonstration to show the competitive advantage that truly 
“business ready” sites have over other sites when it comes to attracting private investment.  
Staff of the HRPDC and the regional economic development organizations will continue to work 
with local and State partners to bring forward the most competitive sites in the region for 
consideration in future funding rounds. 
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HAMPTON ROADS

ALLTAN E
Growing the 757 Crowing Virginia.

June 30, 2020

Growth and Opportunity Board
1108 E. Main Street
Richmond, VA.23219

Dear Go Virginia Board,

On behalf of the Hampton Roads Alliance, we are writing to express our full support of the Hampton
Roads Planning District Commission's (HRPDC) application for a grant to raise the tier level of large
commercial and industrial sites. Studies released by the Virginia Economic Development Partnership
(VEDP) illustrate that a lack of large, essentially shovel-ready sites is the main reason that the
Commonwealth loses projects. As a result, billions of dollars of potential investment is continuously
being lost to competing states. VEDP, in conjunction with some of Virginia's premier professional
engineering firms, developed a tier ranking system to showcase the readiness of sites across Virginia
utilizing a common standard. Most sites in Hampton Roads and across the Commonwealth are
ranked as "Tier 2" sites, meaning that additional studies and investment may be needed; the goal, in
order to attract most major corporations seeking to meet a tight deadline, is Tier 4 status.

The three sites proposed in HRPDC's application perfectly showcase the geographic and industrial
diversity that defines the Hampton Roads region and can be promoted from Iier 2 to Tier 4 utilizing
this grant. All three sites performed above average in the developability and suitability scoring
matrices in VEDP's ranking system. The lnnovation Park in Virginia Beach and Tech Center
Research Park in Newport News provide rare availability of land in close proximity to the vast majority
of the region's 1.8 million residents, as well as amenities and nearby major corporate entities like
LifeNet Health and Ferguson, respectively. Shirley T. Holland lntermodal Park in lsle of Wight
provides available land in a well-known park which already houses large distribution centers for
multinational companies such as Keurig Dr. Pepper and Cost Plus World Market.

Without additional Tier 4 sites to house companies, Virginia will continue to lose out on company
relocations that would othenruise have considered our Commonwealth. We ask that you approve this
grant and help us fund the addition of three more Tier 4 parks to Virginia's certified sites catalog.

Sincerely,

w
Brian K. Skinner
Chairman, Hampton Roads Alliance
Senior Executive Vice President, TowneBank

C: Hampton Roads Alliance Board of Directors

Hampton Roads Alliance
500 E. Main St., Suite 1300
Norfolk, VA 23510

Douglas L. Smith
President & CEO
Hampton Roads Alliance

(757) 627-2315
info@757alliance.com

HamptonRoadsAlliance. com
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THE REGIONAL BUILDING . 723 WOODLAKE DRIVE . CHESAPEAKE, VIRGINIA 23320 . (757) 420-8300 

 

 

June 26, 2020 
 

GO Virginia Region 5 Council 
c/o Reinvent Hampton Roads 
101 W Main Street, Suite 415 
Norfolk, VA 23510 
 
RE: GO Virginia (GOVA) Grant for Business Ready Sites in Hampton Roads 
 
Dear GOVA Region 5 Council Members: 
 
On behalf of the Hampton Roads Planning District Commission (HRPDC), we 
are writing to urge your recommendation of approval for the Business Ready 
Sites in Hampton Roads GOVA grant application. Increasing the number of 
business-ready sites across the Commonwealth has been acknowledged as a 
necessary step towards increasing private investment and job growth. 
Recent studies have determined that the absence of developable sites cost 
Virginia at least 47 projects and $6.5 billion in capital investment over a five-
year period. 
 
The HRPDC represents 17 local governments and over 1.7 million residents 
in southeastern Virginia. One of the most important responsibilities of the 
Commission is to encourage regional cooperation and planning for the future 
economic prosperity of the region. We believe that our responsibility to 
support regional economic development is particularly urgent at this time as 
we respond to the economic impacts of the COVID-19 global pandemic and 
prepare for the recovery of the Hampton Roads economy. 
 
The Business Ready Sites in Hampton Roads project is consistent with the 
State’s Virginia Business Ready Sites Program (VBRSP) and builds on the 
recent state-wide site analysis undertaken by the Virginia Economic 
Development Partnership (VEDP). This work better positions regions like 
Hampton Roads to improve site readiness with an investor-focused, data-
driven approach that directs limited funds to the most competitive sites with 
the highest potential return on investment. 
 
This business-ready sites proposal will also leverage and complement a 
number of related initiatives that are already planned or underway in 
Hampton Roads: 
 

• $5 Billion Investment in Transportation Infrastructure 
• Port of Virginia Infrastructure Projects 

ROBERT A. CRUM, JR., EXECUTIVE DIRECTOR/SECRETARY  

   MICHAEL J. HIPPLE CHAIR .ANDRIA P. McCLELLAN , VICE-CHAIR . RANDY R. KEATON, TREASURER 
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GO Virginia Region 5 Council 
June 26, 2020 
Page 2 
 
 

 

• Development of Regional Broadband Connectivity Ring 
• Offshore Wind Supply Chain Opportunities 
• Regional Branding Initiative 
• Hampton Roads Alliance Restructuring 
• Creation of the Eastern Virginia Regional Industrial Facilities Authority 

 
We are excited about this project and the opportunity to advance three more sites to Tier 4 
Business Ready status. This project is an important first step towards improving site 
readiness in Hampton Roads to increase private sector investment and to create new job 
opportunities.  
 
Thank you for your consideration of this request, and please do not hesitate to call on 
HRPDC staff or leadership if you have any questions or require any additional information. 
 
Sincerely 
 
 
 
Michael J. Hipple     Andria P. McClellan 
Chair       Vice-Chair 
 
WKC/cm 
 
Copy: HRPDC Commissioners 
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VIRGINIA BUSINESS READY SITES PROGRAM: 
TECH CENTER CORPORATE RESEARCH CENTER 
Newport News, Virginia 

September 2019 

Contact Information 

Florence G. Kingston 

Director, Department of Development 

(757) 926.8428 

fkingston@nnva.gov 

Carolyn A Howard, PE 

Vice President / Regional Manager 

(540) 557.1398 

choward@daa.com 

John Loftus 

Sites and Buildings Manager 

(804) 575.5786 

jloftus@vedp.org 
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This Site Characterization and Assessment was conducted on behalf of the Virginia Economic Development 
Partnership (VEDP) as part of a statewide site assessment study and was based upon the site information 

provided to VEDP and the Consultant as of August 31, 2019.  This assessment was conducted by a Professional 
Engineer licensed in the Commonwealth of Virginia and the results were based upon the Consultant’s experience 
and best professional judgment in accordance with the Department of Professional and Occupational Regulations 
(DPOR) Laws and Regulations at the time of this study.  Should additional information be provided at a later date, 

the results of this assessment could change. 
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questionnaire and assembling the available site information to allow for a thorough and 
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September 27, 2019 

Mr. John K. Loftus 
Sites and Buildings Manager 
Virginia Economic Development Partnership 
901 East Cary Street  
Richmond, VA 23219 

 

Re: Tier 2 Site Certification for Tech Center Corporate Research Center 

 Located in Newport News, VA 

Dear Mr. Loftus,  

Thank you for the opportunity to work with you on the Site Certification of Tech Center Corporate Research Center in 

Newport News, VA as a part of the larger Virginia Economic Development Partnership (VEDP) Enhanced Site 

Characterization and Assessment Study. 

After an extensive review of the information provided on the above referenced property and verification of utility capacities 

and availability to the site, we are pleased to certify Tech Center Corporate Research Center as a: 

Tier 2 Certified Site in accordance with the Virginia Business Ready Sites Program Standards. 

Thank you again for the opportunity to work with you and the City of Newport News on this site certification.  The results of 

this assessment will be instrumental in making more informed investments in site development and increase VEDP’s 

ability to recruit new businesses to Newport News and Virginia. 

Should you have any questions or need any additional information, please don’t hesitate to contact me at your earliest 

convenience. 

Sincerely, 

 

 

 

Joe Bushey, PE 
Senior Project Manager 
Site Development & Infrastructure 
 

 
 
 

Carolyn A. Howard, PE  
Vice President / Regional Manager 
Site Development & Infrastructure         
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Site Background & History 

The Tech Center Corporate Research Center site is located south of Oyster Point 

Road (SR 171), east of Marketplace at Tech Center, north of Venture Apartments 

in Tech Center, and west of SCOT Center and Canon Boulevard in Newport 

News.  The site consists of five parcels totaling approximately 63.66 acres of land 

owned by the Economic Development Authority of the City of Newport News.   

To begin this assessment, the site was visited by Draper Aden Associates on May 

22, 2019.  At the time of the visit, the site was wooded.  In 1998, a Declaration of 

Protective Covenants and Conditions for the Jefferson Center for Research and 

Technology was established to govern the development of Tech Center, which 

includes the subject parcels.  The parcels are also subject to the Tech Center 

Research Park Master Plan, which shows the northwest portion of the site as 

undeveloped due to wetlands (with the exception of the site access road), and the 

majority of building development in the southeast portion of the site.  In July 2015, 

the US Fish and Wildlife Service surveyed the parcel and identified the Northern 

long-eared Bat as a threatened species that could impact the development of the 

parcel.  In May 2015, Acer Environmental identified approximately 6.347 acres of 

wetlands that would be impacted by development of the subject parcel.  In 2017, the U.S. Army Corps of Engineers 

Norfolk District Regulatory Branch authorized WM Jordan, LLC to fill 705 feet of tributary ditch and four acres of forested 

wetlands for the Village Green Parkway Extension roadway into the Tech Center Research Park, along the eastern 

portion of the parcel.  In July 2016, GET Solutions, Inc. prepared a Limited Phase II Environmental Site Assessment 

Report.  The City of Newport News has 30% drawings for an infrastructure improvement project designed to provide 

additional roadway access to/through the Tech Center site, as well as providing connections with the two adjacent 

arterial roads - Canon Boulevard and Oyster Point Road. This infrastructure project will also provide access to the 

necessary utilities within the public right-of-way, as applicable.  All available information has been evaluated and 

considered in review of this site’s potential tier status.   

In evaluating the site for its industrial buildout potential, it appears that the site is feasible for new construction as shown 

in the Tech Center Conceptual Master Plan, dated December 18, 2018, which shows approximately 681,000 square feet 

(SF) was estimated to fit onto the site within the given developable land constraints, resulting in a yield of approximately 

10,697 SF/Acre; refer to Exhibit 4.   

In order to evaluate the current level of readiness, the following elements were considered: 

• Acreage/Developable Acreage 

• Potential Development Yield 

• Location/Accessibility 

• Rail Accessibility 

• Ownership 

• Zoning/Land Use 

• Topography 

• Restricted Land Coverage  

• Resource Protection Area 

• Wetlands 

• Floodplains 

• Waterbodies 

• Streams 

• Wet Utility Access (i.e. Water, Sewer) 

• Dry Utility Access (i.e. Natural Gas, 

Power) 

• Roads/Infrastructure

Site Name 
Tech Center 
Corporate 

Research Center 

Acreage 
63.66 Acres Avail. 
(63.66 Acres Total) 

Buildout 
Potential (SF) 

681,000 SF 

Yield 
(SF/Acre) 

10,697 SF/Acre 

Zoning / 
Land Use 

O3 

4 Lane 
SR 171 / 150 ft 
SR 143 / 0.5 mi 

Interstate I-64 / 1 mi 

Water 
Newport News 
Waterworks, 8” 

Sewer 
Hampton Roads 

Sanitation District, 
Gravity Sewer 

Natural Gas Virginia Natural Gas 

Power Dominion Energy 

Telecom Cox Communications 
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Summary of Wet Utility Infrastructure 

WATER:  The site is served by the Newport News Waterworks public water system. According to Newport News 

Waterworks, there is over one million gallons per day (MGD) of capacity available within their system, with over 250,000 

gallons per day (GPD) capacity at the site.  Currently, the site is serviced by a 12-inch water main in SR 171 (Oyster Point 

Road); refer to Exhibit 2.     

SEWER:  The site is served by the Hampton Roads Sanitation District (HRSD) public sewer system, with a 30-inch force 

main adjacent to the site; refer to Exhibit 2.  According to HRSD, the current available sanitary sewer system capacity at 

the site is over 250,000 GPD.      

Summary of Dry Utility Infrastructure 

POWER:  The site is located in Dominion Energy’s service territory.  According to Dominion, bridging and long-term power 

is available today to support most industrial prospects.  The power information provided is based upon a preliminary review 

at the time of this study.  Locality and/or landowner should contact power provider prior to formally engaging a prospect 

and/or prospective industry to validate the availability of power to the site. 

GAS:  This site is in Virginia Natural Gas (VNG) service territory.  The nearest existing gas main is a high pressure line 

(>60 psi) located within one-half mile from the site.  Delivery timeline depends upon prospective industry needs.  Future 

capacity is dependent upon the completion of the Atlantic Coast Pipeline (ACP).  The gas information provided is based 

upon a preliminary review at the time of this study.  Locality and/or landowner should contact gas provider prior to formally 

engaging a prospect and/or prospective industry to validate the availability of gas to the site. 

FIBER:  Fiber/Broadband service is available through Cox Communications & Verizon.  No additional information was 

provided by the fiber provider at the time of the evaluation. 

Summary of Transportation and Access 

LOCAL ACCESS:  Currently, the site’s main access is via Bayport Way and SR 171 (Oyster Point Road), but also has a 

potential secondary connection along Hogan Drive.    

4-LANE / INTERSTATE HIGHWAY ACCESS:  The parcel is only 150 feet from SR 171 (Oyster Point Road), a 6-lane divided 

highway, which is classified by the Virginia Department of Transportation (VDOT) as other principal arterial road.  The 

parcel is 0.5 mile from SR 143 (Jefferson Avenue), a 6-lane divided highway, which is also classified by VDOT as other 

principal arterial road.  Additionally, access to nearby I-64 is located approximately 1 mile east of the site through SR 171.   

RAIL ACCESS:  There is no rail access to the project site or the nearby properties. 

Summary of Site Features 

SITE USE & TOPOGRAPHY:  The site is currently wooded, partially developed in the south-east corner and flat with little 

change in elevation across the site. 

ENVIRONMENTAL:  In July 2016, GET Solutions, Inc. prepared a Limited Phase II Environmental Site Assessment Report 

and determined through field observations and laboratory analysis of soil and groundwater samples, that total petroleum 

hydrocarbons were not encountered from the borings sampled; metals were detected in both soil and groundwater media, 
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but volatile organic compounds (VOC) were only identified in groundwater.  GET Solutions, Inc. advises that “[f]uture 

development of the Site should consider the potential to encounter metals and volatile organic compounds within the soil 

and/or groundwater, which may exceed regulatory thresholds…” 

Wetlands limit development of the western portion of the site and confine development to site access in those areas. 

According to FEMA FIRM Panel 5101030126D, dated December 9, 2014, the site is primarily located in Flood Zone X, 

area of minimal flood hazard. 

LOCATION AND ZONING:  Currently, the zoning on the site is Office/Research and Development District (O3).  The only 

permitted industrial use in the O3 zone is “Indoor Manufacturing and Assembly” which is considered a “Limited Industrial” 

use. No “Heavy Industrial” or “Open Industrial” uses are permitted. The property is located in an Enterprise Zone and a 

Technology Zone.  This zoning requires the site to be developed according to a master development plan to provide for the 

orderly expansion of research and development oriented industries and related educational facilities, and to promote the 

high technology diversification of Newport News' economic base.  In addition, this property is subject to the Jefferson 

Center for Research and Technology Protective Covenants and Conditions, as well as the Tech Center Research Park 

Master Plan. 

Tier Assignment 

The Tier Level analysis of the Tech Center Corporate Research Center located in Newport News currently 

identifies the site as a Tier 2 level of readiness.   

The site is currently zoned Office/Research with the following due diligence completed: a boundary survey, Phase 1 

Environmental Site Assessment, threatened & endangered species review, and a Waters of the US delineation with COE 

confirmation.  The following summarizes the next steps – with associated budgets – that are required to bring the site to 

Tier 4: 

Tier 3:  Recommended Budget 

1. Rezoning for Industrial or Commercial Use  N/A 

2. Preliminary Geotechnical Survey and Report  $8,000 

3. 1’ Topographic Survey  $23,000 

4. Cultural Resources Review  $2,400 

5. Floodplain Study  $10,000 

6. Traffic Impact Analysis (TIA)  $50,000 

Tier 4:  Recommended Budget 

1. All infrastructure permitting issues identified and quantified   TBD 

2. Engineer’s Review & Certification of Work Completed for Tier 4 with 
Confirmation Infrastructure can be Completed within 12 months 

 
TBD 
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Base Report Information: 

Draper Aden Associates conducted this site characterization and assessment based upon the information provided by 
VEDP, the individual localities, the utility providers (wet and dry) and/or the property owners in addition to best available 
site constraints information (i.e. topographical mapping, environmental, etc.).  Should additional information be made 
available after the completion of this report, Consultant can re-evaluate the Tier Assessment of the site at a later date. 

Site Constraints and Schematic Layouts: 

The site constraints and mapping provided in this report were based upon the best available information at the time of 
this study.   Schematic layouts developed are intended to be a “reasonable” build-out of the site based upon the site 
constraints and Consultant’s best professional judgment for the region’s site and infrastructure development and current 
laws and regulations in place at the time of this study.   It is further acknowledged that this schematic layout represents 
one potential scenario and the site build-out could change based upon the ultimate needs of a potential prospect and 
the laws and regulations in place at the time of development. 

Budgets:   

Budgets provided are for planning purposes only and based upon best available budget information as of the date of 
this study.  Should VEDP, the localities and/or property owners move forward with the recommended work, a detailed 
scope and fee can be provided for proposed services.   
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Site Characterization Tier Level Ranking Criteria 

As summarized in the application, the Virginia Business Ready Sites Program (VBRSP) was established pursuant 

to § 2.2-2238 C. of the Code of Virginia of 1950, as amended, to identify and assess the readiness of potential 

industrial or commercial sites in the Commonwealth of Virginia for marketing for industrial or commercial 

economic development purposes. The first step in determining a site’s readiness begins with an assessment to 

quantify the level of existing development and the additional recommendations to market the site for industrial or 

commercial economic development purposes.  

Tier 1:  Site is under (a) public ownership, (b) public/private ownership, or (c) private ownership, and of which such 

owner(s) are agreeable to marketing the site for economic development purposes and allowing access to the property for 

site assessment and marketing purposes.  The site has no established sales price, minimal or no infrastructure, and 

minimal or no due diligence has been performed.       

Tier 2: Site is under (a) public ownership, (b) public/private ownership, or (c) private ownership with an option agreement 

or other documentation of a commitment by the private owner(s) to a competitive sales price; permit access to the site for 

site assessment, construction, and marketing; and market the site for industrial or commercial economic development 

purposes. Comprehensive Plan reflects that the site is intended for industrial or commercial development land use, but 

site is not zoned as such and a rezoning hearing needs to be scheduled.  Preliminary evaluation is complete to confirm 

site has minimal or no infrastructure and/or minimal or no due diligence in place.       

Tier 3: Site is zoned for industrial or commercial development land use. Site could have minimal or no infrastructure in 

place. Due diligence is complete including, but not limited to, a waters of the US (wetlands and streams) delineation with 

US Army Corps of Engineers approval within the last five years (i.e. a Preliminary Jurisdictional Determination or 

Jurisdictional Determination letter), geotechnical borings and preliminary evaluation (i.e. Preliminary Geotechnical 

Report), boundary survey with easements and encumbrances identified (ALTA preferred), one-foot topographic survey, a 

current cultural resources review, a current threatened and endangered species review, a Phase I Environmental Site 

Assessment within the last five years and, if necessary, a floodplain study or geological / karst evaluation. Master 

planning and preliminary engineering work is complete with associated reports and estimated costs and timelines for 

infrastructure development quantified.  

Tier 4: Site is positioned to support development such that building construction can take place in 12 months or less, with 

all infrastructure improvements in place, or plans for necessary infrastructure improvements completed and approved 

and deemed deliverable within 12 months by a licensed Professional Engineer in the Commonwealth of Virginia.  All 

infrastructure permit issues are identified and quantified.   

Tier 5:  Site is considered “shovel ready” with all site permits in place or identified such that building construction can 

begin as soon as necessary land disturbance permits can be obtained by prospective industry. 

 
Attachment 14



DATA SOURCE INFORMATION SUMMARY 

8 | 

 

Data Layers Source Description 

Site Boundary Newport News GIS (2019) 

Parcels Newport News GIS (2019) 

Zoning Newport News GIS (2019) 

County & Town Boundary Newport News GIS (2019) 

Waterline & Sewerlines 
Newport News Waterworks; Hampton Roads Sanitation 
District (2019) 

Power, Gas & Fiber Visual Observations (05/2019) 

Wetlands Newport News GIS (2019) 

Floodplains FEMA Firmette (12/2014) 

Topo USGS (2015) 

Roads Newport News GIS (2019) 

Rails Not Applicable 

Slope USGS (2015) 

Streams Newport News GIS (2019) 

Waterbodies Newport News GIS (2019) 

Aerial Newport News GIS (2019) 

Notes:  
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Exhibit 2 - UtilitiesNewport News, VA
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Exhibit 3 - All ConstraintsNewport News, VA
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Exhibit 4 - Schematic Build-OutNewport News, VA
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This Site Characterization and Assessment was conducted on behalf of the Virginia Economic Development Partnership (VEDP) 
as part of a statewide site assessment study and was based upon the site information provided to VEDP and the Consultant as 
of August 2019.   This assessment was conducted by a Professional Engineer licensed in the Commonwealth of Virginia and 

the results were based upon the Consultant’s experience and best professional judgment in accordance with the Department of 
Professional and Occupational Regulations (DPOR) Laws and Regulations at the time of this study.  Should additional information 

be provided at a later date, the results of this assessment could change.

Acknowledgments

Timmons Group would like to thank VEDP for the opportunity to perform this assessment 
and would like to thank City of Virginia Beach for their assistance in filling out the site 

questionnaire and assembling the available site information to allow for a thorough and 
comprehensive evaluation of this site.
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Site Characterization Letter – Innovation Park 

 
September 27, 2019 

John k. Loftus 
Sites and Buildings Manager 
Virginia Economic Development Partnership 
901 East Cary Street 
Richmond, VA 23219 
 

Re: Tier 2 Site Certification for Innovation Park 
 Located in the City of Virginia Beach, VA 

Dear Mr. Loftus,  

Thank you for the opportunity to work with you on the Site Certification of the Innovation Park in the City of 
Virginia Beach, VA as a part of the larger Virginia Economic Development Partnership (VEDP) Enhanced Site 
Characterization and Assessment Study. 

After an extensive review of the information provided on the above referenced property and verification of 
utility capacities and availability to the site, we are pleased to certify the Innovation Park as a: 

Tier 2 Certified Site in accordance with the Virginia Business Ready Sites Program Standards. 

Thank you again for the opportunity to work with you and the City of Virginia Beach on this site certification.  
The results of this assessment will be instrumental in making more informed investments in site development 
and increase VEDP’s ability to recruit new businesses to Virginia Beach and Virginia. 

Should you have any questions or need any additional information, please don’t hesitate to contact me at 
your earliest convenience. 

Sincerely, 

 

Joseph C. Hines, PE, MBA    
Principal, Director of Economic Development 

Mac McKenzie, PE 
Senior Project Manager 

 
 
David Taylor, PLA 
Senior Land Planner 
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SITE CHARACTERIZATION LETTER
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Site Summary – Innovation Park 

Site Background & History 
The Innovation Park site is located in the City of Virginia Beach, west and south 
of Princess Anne Road, north of Tournament Drive, south of Landstown Centre 
Way, and east of Landstown Road and the Sports Complex. The site consists of 
seven parcels totaling approximately 146.7 acres of land with one public land 
owner – the City of Virginia Beach Development Authority.  Currently, the zoning 
on the site is Light Industrial District (I-1). 

To begin this assessment, the site was visited by Timmons Group on May 23rd, 
2019.  At the time of the visit, the site was largely undeveloped land with some 
residential development near the southern end of the site. Many onsite drainage 
ditches and adjacent ponds were noted during the visit as were utility 
connections to the adjacent Sports Complex. A 1 foot topographic and boundary 
survey was completed for the site in June 2018 by WPL for much of this site and 
some adjacent land. A wetlands delineation, prepared by kerr Environmental, 
with an approved Jurisdictional Determination from the Army Corps of Engineers 
was issued in March 2015. The delineation includes almost the entirety of the site 
and a lot of adjacent property. It identifies many linear non-regulated channels 
and two large wetland areas on the site, near the center and near the south end of the site. A sanitary sewer and a 
three-phase water Utility Master Plan was prepared for this site by kimley Horn and submitted in November 2018. GET 
prepared a preliminary geotechnical engineering report in January 2018 noting 2 to 4 feet of Roadbed FILL beneath 
existing pavement on site while topsoil, clay, and sand were discovered outside of the roadbed. A stormwater Master 
Plan was prepared for this site in November 2018 by kimley Horn which shows a peak flow reduction in the 10-year 
storm at the Salem Canal Ditch as the critical downstream outfall location. Three Level 2 Wet Ponds were included in 
this Master Plan. A guide for design called Princess Anne Commons Design Guidelines and Development Standards 
was prepared in Draft in March 2016 and shall be used as an aid in designing this site. All available information has 
been evaluated in review of this site’s potential tier status. Proffers require I-1 Light Industrial District uses for the site as 
contained in the Proffer Agreement, refined from those allowable per Section 1001(a) of the Zoning Ordinance. 

In evaluating the site for its industrial buildout potential, approximately 1.025 million SF was estimated to fit onto the site 
within the given developable land constraints resulting in a yield of approximately 7,000 SF/Acre. 

In order to evaluate the current level of readiness, the following elements were considered: 

• Acreage/Developable Acreage 
• Potential Development Yield 
• Location/Accessibility 
• Rail Accessibility 
• Ownership 
• Zoning/Land Use 
• Topography 
• Restricted Land Coverage  
• Resource Protection Area 

• Wetlands 
• Floodplains 
• Waterbodies 
• Streams 
• Wet Utility Access (i.e. Water, Sewer) 
• Dry Utility Access (i.e. Natural Gas, 

Power) 
• Roads/Infrastructure

 Site Name Innovation Park 

Acreage 146.7 Acres Avail. 
(146.7 Acres Total) 

Buildout 
Potential (SF) 1,025,000 SF 

Yield 
(SF/Acre) 7,000 SF/Acre 

Zoning / 
Land Use I-1 

4 Lane 
Princess Anne Road / 

0.0 mi 
Dam Neck Road  /  

0.5 mi 

Interstate ~6.75 mi to I-264 & I-64 

Water City of Virginia Beach 

Sewer Hampton Roads 
Sanitation District 

Natural Gas Virginia Natural Gas 

Power Dominion Energy 

Telecom Cox Communications  

2

SITE SUMMARY
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Site Summary – Innovation Park 

Summary of Wet Utility Infrastructure 
WATER:  The site is served by the City of Virginia Beach public water system. According to the 2018 Virginia Beach 
Biopark Utility Master Plan, there is a 20” water main in Princess Anne Road, a 10” water main on Landstown Centre Way, 
and a 12” water main on Tournament Drive.  Seven hydrant flow tests along Princess Anne Road in 2017 showed results 
of 1000 to 1130 GPM with residual and static pressures of 58 and 48 to 54 PSI. The three proposed three phase water 
plan includes 12” and 8” water mains that connect to the existing water mains. Proposed building peak demands were 
included in the Master Plan. According to the City of Virginia Beach, there is approximately 1.0+ million gallons per day 
(MGD) of capacity available within their system.  Currently, the site has an available capacity in excess of 250,000 gallons 
per day (GPD) from the nearby 20 in line approximately 10-500 ft from the site. There is no nearby water tank capacity 
available. 

SEWER:  The site is also served by the Hampton Roads Sanitation District sewer system.  According to the 2018 Virginia 
Beach Biopark Utility Master Plan, there is an existing 10 inch gravity sewer line serving an adjacent property on 
Landstown Centre Way and a 42 inch HRSD force main near Landstown Road as well as a pump station at the Landstown 
Road and Landstown Centre Way intersection. There is an additional sanitary line at the south end of the site on 
Tournament Drive. HRSD indicates that the total system capacity is 1.0+ MGD and there are currently 250,000+ GPD 
available at the site via a 42” forcemain on-site/adjacent to the site. In addition to offsite infrastructure required to bring 
public sewer service to the site, the developer would be responsible for the construction of an on-site wastewater pump 
station and on-site force main to connect to the public system. 

Summary of Dry Utility Infrastructure 
POWER:  The site is primarily located in Dominion Energy’s (DE) service territory. According to Dominion, bridging and 
long-term power is available today to support most industrial prospects. The power information provided is based upon a 
preliminary review at the time of this study. Locality and/or landowner should contact power provider prior to formally 
engaging a prospect and/or prospective industry to validate the availability of power to the site. 

GAS:  This site is in Virginia Natural Gas service territory. The nearest existing gas main is a high pressure (>60 psig) 
located 2,000-5,000 feet from the site. Delivery timeline depends upon prospective industry needs. Future capacity is 
dependent upon the completion of the Atlantic Coast Pipeline (ACP). The gas information provided is based upon a 
preliminary review at the time of this study. Locality and/or landowner should contact gas provider prior to formally 
engaging a prospect and/or prospective industry to validate the availability of gas to the site. 

FIBER:  This site is served by Cox Communications for fiber. According to the information provided, Cox Communications 
could provide fiber service in support of industrial development today. 

Summary of Transportation and Access 
LOCAL ACCESS:  Currently, the site’s main access is via Princess Anne Road but also has a secondary connection along 
Tournament Drive. Future access within the site would vary depending on the location and phase of buildout.  Early 
buildout of the site would be accessed directly from Princess Anne Road.  Ultimate buildout – or development on larger 
central and southern tracts – would be through Princess Anne Road and potentially Tournament Drive. Access may also 
be allowed via Landstown Centre Way. 

3
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Site Summary – Innovation Park 

4-LANE / INTERSTATE HIGHWAY ACCESS:  This local access would provide direct access to a 4-Lane road in Princess Anne 
Road. Dam Neck Road is only approximately 0.5 miles away. Access to I-264 via Princess Anne Road and Witchduck 
Road is approximately 6.75 miles away. However, multiple other connections with I-264 and I-64 are possible. 

RAIL ACCESS:  No rail access is available for this site. 

Summary of Site Features 
SITE USE & TOPOGRAPHY:  The site is currently in use for farming across the majority of the site with some pockets of forest 
vegetation and a small area of residential use along Princess Anne Road.  Elevations are relatively flat and low with a few 
small hills and many drainage ditches. 

ENVIRONMENTAL:  The wetlands delineation indicates large areas of wetlands and non-regulated linear ditches on the site. 
The NWI data also indicates large areas of Freshwater Forested/Shrub Wetlands on site. The NWI data also indicates one 
small area of a perennial lake/pond along Princess Anne Road near the north end of the site.  

LOCATION & ZONING:  The site is bound to the north and east by Princess Anne Road, Tournament Drive to the east and 
south, adjacent private property and the Sports complex to the south and west, and private property and Landstown 
Centre Way to the north.   

Tier Assignment 
The Tier Level analysis of Innovation Park located in the City of Virginia Beach currently identifies the site as a 
Tier 2 Level of Readiness. 

The site is currently zoned industrial with the following due diligence completed: ALTA Boundary Survey, 1’ Topographic 
Survey, and Waters of the US Delineation and COE Confirmation.  The following summarizes the next steps – with 
associated budgets – that are required to bring the site to Tier 4: 

Tier 3:  Recommended Budget 

1. Preliminary Geotechnical Survey and Report for most of the site  $16,000 

2. Phase I Environmental Site Assessment   $5,500 

3. Cultural Resources Review  $2,400 

4. Threatened & Endangered Species Review  $3,000 

 
Tier 4:  Recommended Budget 

1. Engineer’s Review & Certification of Work Completed for Tier 4   TBD 
 

4
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TIER 2

TIER 3

TIER 4

TIER 1

TIER 5

NO SITE - BEGINNING ROAD TO SUCCESS

COMPETITIVE SALES PRICE OR 
CONTROL & COMP. PLAN ALIGNED

INFRASTRUCTURE DELIVERABLE OR 
IN-PLACE WITH PROP. ISSUES CLEARED

“CERTIFIABLE” SITE

“SHOVEL-READY SITE”
PERMITS IN HAND

AGREEABLE OWNERSHIP

ZONING ALIGNED, DUE DILIGENCE 
COMPLETE & COSTS ESTIMATED

Find a Site
Property Owner Agreeable to Marketing Site

Zoned for Industrial / Commercial Use

“Pad Grade” Portion or 
Entire Site

Infrastructure Constructed
& In Place

“Shovel Ready” for 
Disturbance Permit

Begin & Complete Necessary Due Diligence
Infrastructure Evaluations
Master Planning & Preliminary Engineering 

Preliminary Engineering Report(s) w/ Estimated Costs & 
Timelines for Infrastructure Development 

Preliminary Site Evaluation
Property Controlled or 

With a Competitive Sales Price

Aligned for Industrial / Commercial 
Use in Comprehensive Plan

Site Issues Resolved (if any) from 
Previously Completed Due Diligence

Permit Issues Identified & Quantified

Infrastructure Designed & Construction 
Deliverable within 12 months
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TIER 4
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 CERTIFICATIO
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SITE READINESS

TIER 1

VEDP Tier System based upon Timmons Group 
Tier System as adopted for the the Virginia 
Business Ready Sites Program (VBRSP).

www.vedp.org/vbrsp

SITE READINESS ROAD MAP
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Site Summary – SAMPLE REPORT *SITE NAME HERE* 

 

Base Report Information: 
Timmons Group conducted this site characterization and assessment based upon the information provided by VEDP, the 
individual localities, the utility providers (wet and dry) and/or the property owners in addition to best available site 
constraints information (i.e. topographical mapping, environmental, etc.).   Should additional information be made available 
after the completion of this report, Consultant can re-evaluate the Tier Assessment of the site at a later date. 

Site Constraints and Schematic Layouts: 
The site constraints and mapping provided in this report were based upon the best available information at the time of this 
study.  Schematic layouts developed are intended to be a “reasonable” build-out of the site based upon the site constraints 
and Consultant’s best professional judgment for the region’s site and infrastructure development and current laws and 
regulations in place at the time of this study.   It is further acknowledged that this schematic layout represents one potential 
scenario and the site build-out could change based upon the ultimate needs of a potential prospect and the laws and 
regulations in place at the time of development. 

Budgets: 
Budgets provided are for planning purposes only and based upon best available budget information as of the date this 
study.  Should VEDP, the localities and/or property owners move forward with the recommended work, a detailed scope 
and fee can be provided for proposed services.   
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Site Characterization Tier Level Ranking Criteria 

As summarized in the application, the Virginia Business Ready Sites Program (VBRSP) was established pursuant 

to § 2.2-2238 C. of the Code of Virginia of 1950, as amended, to identify and assess the readiness of potential 

industrial or commercial sites in the Commonwealth of Virginia for marketing for industrial or commercial 

economic development purposes. The first step in determining a site’s readiness begins with an assessment to 

quantify the level of existing development and the additional recommendations to market the site for industrial or 

commercial economic development purposes.  

Tier 1:  Site is under (a) public ownership, (b) public/private ownership, or (c) private ownership, and of which such 

owner(s) are agreeable to marketing the site for economic development purposes and allowing access to the property for 

site assessment and marketing purposes.  The site has no established sales price, minimal or no infrastructure, and 

minimal or no due diligence has been performed.       

Tier 2: Site is under (a) public ownership, (b) public/private ownership, or (c) private ownership with an option agreement 

or other documentation of a commitment by the private owner(s) to a competitive sales price; permit access to the site for 

site assessment, construction, and marketing; and market the site for industrial or commercial economic development 

purposes. Comprehensive Plan reflects that the site is intended for industrial or commercial development land use, but 

site is not zoned as such and a rezoning hearing needs to be scheduled.  Preliminary evaluation is complete to confirm 

site has minimal or no infrastructure and/or minimal or no due diligence in place.       

Tier 3: Site is zoned for industrial or commercial development land use. Site could have minimal or no infrastructure in 

place. Due diligence is complete including, but not limited to, a waters of the US (wetlands and streams) delineation with 

US Army Corps of Engineers approval within the last five years (i.e. a Preliminary Jurisdictional Determination or 

Jurisdictional Determination letter), geotechnical borings and preliminary evaluation (i.e. Preliminary Geotechnical 

Report), boundary survey with easements and encumbrances identified (ALTA preferred), one-foot topographic survey, a 

current cultural resources review, a current threatened and endangered species review, a Phase I Environmental Site 

Assessment within the last five years and, if necessary, a floodplain study or geological / karst evaluation. Master 

planning and preliminary engineering work is complete with associated reports and estimated costs and timelines for 

infrastructure development quantified.  

Tier 4: Site is positioned to support development such that building construction can take place in 12 months or less, with 

all infrastructure improvements in place, or plans for necessary infrastructure improvements completed and approved 

and deemed deliverable within 12 months by a licensed Professional Engineer in the Commonwealth of Virginia.   All 

infrastructure permit issues are identified and quantified.   

Tier 5:  Site is considered “shovel ready” with all site permits in place or identified such that building construction can 

begin as soon as necessary land disturbance permits can be obtained by prospective industry. 

7

SITE CHARACTERIZATION TIER LEVEL RANKING CRITERIA

 
Attachment 14



L:\205\_SiteCertifications\_VEDP_SiteCerts\Docs\4-SiteReports\810-286513\Data Sourcing

Data Layers Source Description

Site Boundary
Based on VEDP provided data as submitted to the iVS system prior to the start of 
the project. Adjustments made where appropriate based upon submitted 
information or best available VGIN GIS data.

Parcels VGIN Parcels (2018-Q2)

Zoning Based on locality submitted information

County & Town Boundary VGIN Statewide Boundaries (2018-Q2)

Waterline & Sewerlines Approximated from provider supplied maps (2019)

Power, Gas & Fiber
Existing Electrical, Natural Gas& Refined Oil Transmission data taken from 
Platts**, with permission.  Other data was approximated if provided by providers / 
locality.

Wetlands National Wetlands Inventory (Oct 2018)

Floodplains FEMA Data Layer (06/2017) & FEMA Firmette(s) (05/2009)

Topography & Slope Derived from VGIN LiDAR Data (2014)*

Roads VGIN Road Centerline Program (2018-Q2)

Rails VGIN Rail (2017)

Streams National Hydrology Dataset (02/2019)

Waterbodies National Hydrology Dataset (02/2019)

Aerial VGIN Aerial (Most Recent Imagery - As available in August 
2019)

Notes:
*Any determination of topography or contours, or any depiction of physical improvements, property lines or boundaries is for general information only and shall not be used for 

the design, modification, or construction of improvements to real property or for flood plain determination
**All Existing Electrical Transmission Line, Electrical Substation, Natural Gas Line, Natural Gas Compressor Station and Refinded OIl Products

data is the property of Platts, a division of McGraw Hill Financial, Inc. Data was used under contractual agreement and shall not be reproduced in any way
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SITE SUMMARY
Site Summary – Isle of Wight County, Shirley T. Holland Intermodal Park Phase II 
 

Site Summary 

The Shirley T. Holland Intermodal Park Phase II is located in the southeastern 

portion of the County of Isle of Wight, situated just east of the Town of 

Windsor.  Access to the site would likely come from Old Mill Road (SR 607).  

The site consists of 4 parcels totaling approximately 268 acres of land owned 

by Isle of Wight County Economic Development Authority.  Currently, the 

zoning on the majority of the site is limited Industrial (lI) with approximately 63 

acres zoned for Rural Agricultural Conservation (RAC).  Rural Agricultural 

Conservation zoning does allow for some conditional industrial development. 

Based on the information provided to Timmons Group, there has been 

significant due diligence work completed on portions of the site.  These due 

diligence studies include a Phase I ESA (2001) and an archeological report 

(2001) on 250 acres of the southern portion of the property.  A wetlands 

delineation and COE confirmation was performed in 2008 on the 82-acre 

northern portion of the site and will need to be updated for Tier advancement.  

Also, on the northern 82-acre parcel, a preliminary geotechnical report was performed in 2010 with a more detailed 

study in 2017 that focused on the Master Plan “Building B-1” site.  In January of 2017, a boundary survey and 

topographic survey were completed for the northern 82 acres (contour lines were unlabeled in files submitted to 

Timmons Group). 

Recently, Isle of Wight Count has focused on preparing an 82-acre portion of the park to be permit ready.  As a result, 

the following items have been completed / approved: 

• Master Water and Sewer Plan 

• Storm Water Management Plan 

• Traffic Analysis 

• Erosion and Sediment Control for a proposed building layout 

• Industrial Access Road Plans 

• Boundary and Topographic Survey 

• Geotechnical Study 

• Wetlands Delineation and Confirmation as well as associated impacts for 82-acre site 

From an infrastructure and utilities perspective, the Shirley T. Holland Intermodal Park Phase II has good potential.  

While requiring some investment to ensure all the surrounding utilities have adequate capacity in servicing the site, 

there is nearby access to water, sewer, fiber, natural gas, and power service.  The site is well positioned for access to 

US Highway 460 within one-half mile.  Norfolk Southern Railroad bounds the site to the south, presenting the option 

for rail access depending on the end-user. 

 Site Name Holland 
Intermodal Ph. II 

Total 
Acreage 268 Acres 

Buildout 
Potential (SF) 2,750,000 SF 

Yield 
(SF/Acre) 10,300 SF/Acre 

Zoning / 
Land Use 

limited Industrial (lI) / 
Rural Agricultural 

Conservation (RAC) 

4 Lane Rd. US 460 / 0.5 mi 

Interstate I-664 / 20.0 mi 

Water 
Isle of Wight / Windsor 
16” along Old Mill Rd 

Elevated Tank at 
Dominion Way 

Sewer Isle of Wight / HRSD 
4” force main at the site 

Natural Gas Columbia Gas  

Power Dominion Energy 
7 MW available today 

Telecom Verizon/Charter/level 3 
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SITE SUMMARY
Site Summary – Isle of Wight County, Shirley T. Holland Intermodal Park Phase II 
 

In evaluating the site for its industrial buildout potential, approximately 2,750,000 SF were estimated to fit onto the site 

within the given developable land constraints.  The resulting yield of approximately 10,300 SF/Acre represents an 

excellent yield for the region.   

In order to evaluate the current level of readiness, the following elements were considered: 

• Acreage/Developable Acreage 

• Potential Development Yield 

• location/Accessibility 

• Rail Accessibility 

• Ownership 

• Zoning/land Use 

• Topography 

• Wetlands 

• Floodplains 

• Waterbodies 

• Streams 

• Wet Utility Access (i.e. Water, Sewer) 

• Dry Utility Access (i.e. Natural Gas, Power) 

• Roads/Infrastructure

Summary of Wet Utility Infrastructure 

WATER:  The site currently has access to water infrastructure through the Isle of Wight/Windsor system.  According to 

Isle of Wight, there is sufficient capacity within their system to accommodate 50,000 gallons per day (GPD) at the site 

currently; however, the future supply will be 2 million gallons per day (MGD).  There is a 16” water main providing service 

to the site today that runs along Old Mill Road and William A. Gwaltney Way.    

SEWER:  The site is serviced by the Isle of Wight / HRSD for sewer.  According to HRSD, there are 13 million gallons per 

day (GPD) available within the system as a whole (Nansemond Treatment Plant) with a 4” force main currently servicing 

the site.  Further evaluation is needed to ensure the sewer system at the site can meet the demands of industrial users.   

Summary of Dry Utility Infrastructure 

POWER:  The site is located in Dominion Energy’s service territory and, according to discussions with Dominion, could 

provide up to 7 MW of power today through existing distribution lines and a 115 kV transmission line within 1,500’ from 

the site (on the other side of the railroad).  Additional discussions and planning efforts would be required for power users 

greater than 7 MW, and the timeline would be expected to be longer than one year. 

GAS:  This site is in Columbia Gas of Virginia service territory.  Based on discussions with Columbia Gas, 10,000 

MCF/month can be made available within 1 year by way of the 6” gas line on site.  There is also a 12” Columbia Gas 

main that bisects the site with a 50’ easement.  Additional capacity may be available pending discussions with Columbia 

Gas.  

FIBER:  Verizon, Charter, and level 3 could all provide service to the site from their existing lines in the vicinity of the site.  

Further discussions may be necessary to ensure speeds can meet the demands of most industrial prospects.  MBC also 

has fiber lines running along US 460. 
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SITE SUMMARY
Site Summary – Isle of Wight County, Shirley T. Holland Intermodal Park Phase II 
 

Summary of Transportation and Access 

LOCAL ACCESS:  To date, the site is accessed by William A. Gwaltney Way via Old Mill Road (SR 607).  It is expected 

that there will be an additional main access road for the park from Old Mill Road (SR 607) at full build out. 

4-LANE / INTERSTATE HIGHWAY ACCESS:  From the site, it is approximately one-half mile to US 460 via Old Mill Road.  This 

would provide excellent access to a major four-lane road for the site.  Additionally, the site is located adjacent to Norfolk 

Southern rail line. The site is geometrically suited to offer rail service to industrial users that locate towards the southern 

border of the site.   

Summary of Site Features 

SITE USE & TOPOGRAPHY:  Currently, the site is a mix of cleared and forested land.  Elevations range from El54 to El82 

and overall the site is generally flat.   

ENVIRONMENTAL:  Based upon the FEMA Floodplain mapping, the 100-year or 500-year floodplains do not encroach on 

the site.  National Wetlands Inventory (NWI) indicates the potential for few small isolated wetlands on the site.  The 

northern 82-acre portion of the site has already mitigated wetland impacts for the entire area and is ready for 

development. 

SITE FEATURES:  The site is adjacent to the existing facilities for Keurig Green Mountain, Safeco Products, and Cost Plus 

World Market’s Virginia Distribution Center.  Norfolk Southern rail divides the site from the 1,691-acre Norfolk Southern 

Property. 
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SITE SUMMARY
Site Summary – Isle of Wight County, Shirley T. Holland Intermodal Park Phase II 
 

Tier Assignment 

The Tier Level analysis of the Shirley T. Holland Intermodal Park Phase II located in the County of Isle of Wight 
currently identifies it as a Tier 2 Level of readiness.  The property has significant due diligence work completed on 

different portions of the site and is zoned appropriately for industrial development.  Due to this, the site is positioned to 
move quickly to a Tier 4 level of readiness pending the completion of the necessary due diligence work.  Below is 

a summary of the recommended tasks required to advance the entire property to the next Tier level.   

Tier 3:  Recommended Budget 

1. Updated Geotechnical Survey and Report to include entire site  $13,000 
2. Updated AlTA / land Survey to include entire site  $37,500 
3. Updated 1’ Topo (LiDAR)   $71,500 
4. Updated Phase I Environmental Site Assessment to include entire 

site 
 $4,500 

5. Updated Cultural Resource Summary to include entire site  $2,000 
6. Threatened & Endangered Species Summary  $2,000 
7. Updated Wetland Delineation and COE Wetland Confirmation for the 

entire site 
 $16,500 

 
Tier 4:  Recommended Budget 

1. All permitting issues identified and quantified – Engineer’s Review & 
Certification with completion of above items 

 $3,500 

 
 

Note:  The northern 82-acre portion of the site, if evaluated independently, could identify as a Tier 4 or 5 site based on the 
focused effort to get the area permit ready.  Outstanding due diligence items for the 82-acre portion are: 

1. Phase 1 ESA 
2. Cultural Resources Study 
3. Threatened and Endangered Study 
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SITE SUMMARY
Site Summary – Isle of Wight County, Shirley T. Holland Intermodal Park Phase II 
 

Base Report Information: 
 

Reinvent Hampton Roads and HRPDC identified the site evaluated in this study as a potential industrial / economic 

development site within the Hampton Roads region.  For the purposes of this Tier Assessment study, it is assumed that 

this property has, or will have, a willing seller. 

Timmons Group provided this assessment based upon the information provided by HRPDC, the individual localities and/or 

the property owners. Should additional information be made available after the completion of this report, Timmons Group 

can re-evaluate the Tier Assessment of the site at a later date. 

Budgets provided are for planning purposes only.  Should Reinvent, HRPDC, the localities or the property owners decide 

to move forward with the recommended work, a detailed scope and fee can be provided for proposed services. 

Site Constraints & Layouts 

The site constraints were developed utilizing the best available information (National Wetlands Inventory, FEMA 

Floodplains, etc.) and site layouts were developed utilizing best professional judgement.  Since there can be significant 

variability between National Wetlands Inventory and a formal wetlands delineation with COE confirmation and Zone A 

FEMA Floodplain and an actual Floodplain Study, these layouts should be considered conceptual in nature only.  Once 

more accurate site information has been developed (i.e. wetlands delineation w/ COE confirmation, 1’ topo survey, 

detailed floodplain studies, etc.), Timmons Group can provide updated site layouts to be reflective of the detailed site 

development constraints. 

Acknowledgments:   
 

Timmons Group would like to thank Reinvent Hampton Roads, Hampton Roads Economic Development Authority 

(HREDA) and Hampton Roads Planning District Commission (HRPDC) for the opportunity to perform this study. 

In particular, we would like to thank the Isle of Wight County Economic Development staff for their assistance with this 

particular site. 
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SITE READINESS ROAD MAP
TIMMONS GROUP - ROAD MAP TO SUCCESS

TIER 2

TIER 3

TIER 4

TIER 1

TIER 5

NO SITE - BEGINNING ROAD TO SUCCESS

SITE CONTROLLED, ZONED/COMP PLAN, 
MINIMAL DUE DILIGENCE

CERTIFIABLE SITE, INFRASTRUCTURE, 
PROPERTY ISSUES CLEARED

“READY TO CONSTRUCT”
PERMITS IN HAND

RAW LAND, WILLING SELLER, NO CONTROL

MASTER PLAN, ESTIMATED COSTS, 
SIGNIFICANT DUE DILIGENCE

Find a Site

Zoned for Industrial/Commercial Use

“Pad Grade” Portion or Entire Site
Infrastructure Constructed & In Place

“Shovel Ready” for Disturbance Permit

Begin/Complete Significant Due Diligence

Master Planning

Infrastructure Evaluations

Preliminary Engineering Report 
& Cost Estimates

Preliminary Site Evaluation
Property Control / Set Price

Comp Plan / Zoning Alignment

Due Diligence Complete &
Site Issues Resolved

Permit Issues Identified & Quantified

Infrastructure Design and Construction 
Underway or Complete within 12 months

For more information contact:
Joesph C. Hines, PE, MBA
joe.hines@timmons.com

804.615.2162

also see: www.vedp.org/vbrsp
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SITE CHARACTERIZATION TIER LEVEL RANKING CRITERIA
Site Characterization Tier level Ranking Criteria  

Site Characterization Tier Level Ranking Criteria 

As summarized in the application, the Virginia Business Ready Sites Program (VBRSP) was established pursuant 

to § 2.2-2238 C. of the Code of Virginia of 1950, as amended, to identify and assess the readiness of potential 

industrial or commercial sites in the Commonwealth of Virginia for marketing for industrial or commercial 

economic development purposes. The first step in determining a site’s readiness begins with an assessment to 

quantify the level of existing development and the additional recommendations to market the site for industrial or 

commercial economic development purposes.  

Timmons Group relies on industry-leading civil engineers and economic development professionals to carry out a 

strategic and complex evaluation of each site in order to determine the appropriate Site Characterization Tier 

level Ranking as developed by Timmons Group, adopted by VBRSP and reiterated below: 

 

Tier 1:  Site under (a) public ownership, (b) public/private ownership, or (c) private ownership which such 

private owner(s) agreeable to marketing the site for economic development purposes and to allowing access 

to the property for site assessment and marketing purposes, but at no established sales price.  

Comprehensive plan reflects site as appropriate for industrial or commercial development and use, but site is 

not zoned as such.  Site has minimal or no infrastructure.  Minimal or no due diligence has been performed.       

Tier 2: Site under (a) public ownership, (b) public/private ownership, or (c) private ownership with an option 

agreement or other documentation of a commitment by the private owner(s) to a competitive sales price, to 

permit access to the site for site assessment, construction, and marketing, and to market the site for 

industrial or commercial economic development purposes. Comprehensive Plan reflects site intended for 

industrial or commercial development and use, but site is not zoned as such and a rezoning hearing needs to 

be scheduled.  Site has minimal or no infrastructure. Minimal or no due diligence has been performed.       

Tier 3: Site is zoned for industrial or commercial development and use. Site has minimal or no infrastructure. 

Due diligence including, among other things, a wetlands survey with Army Corps of Engineers approval 

within the last five years, geotechnical borings, boundary and topographical survey, cultural resources 

review, an Endangered Species review, and a Phase I Environmental Site Assessment, has been 

completed. Estimated costs of development have been quantified.    

Tier 4: All infrastructure is in place or will be deliverable within 12 months.  All permit issues have been 

identified and quantified.    

Tier 5: All permits are in place and the site is ready for a site disturbance permit from the locality in which the 

site is located. 
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DATA SOURCE INFORMATION SUMMARY

Data Layers Source Description

Site Boundary Approximated from provided data or best available data 
(VGIN Parcels 2018-Q2)

Parcels VGIN Parcels (2018-Q2)

Zoning locality Data with confirmation & adjustment where necessary 
to conform to current zoning plan

County & Town Boundary VGIN Statewide Boundaries (2018-Q2)

Waterline & Sewerlines locality provided data (2018)

Power, Gas & Fiber
Existing Electrical, Natural Gas& Refined Oil Transmission data taken from Platts**, with 
permission
All fiber data taken from MBC

Wetlands Delineated wetlands completed in 2008

Floodplains FEMA GIS layer (Jun 2017) with cross-check of FEMA 
Firmette

Topo Derived from VGIN liDAR Data (2010/2013)*

Roads VGIN Road Centerline Program (2018-Q2)

Rails VGIN Rail (2017) with modifications to errors based on CSX & Norfolk 
Southern Route Maps

Soils USGS (2018)

Slope Derived from VGIN liDAR Data (2010/2013)*

Waterbodies & Streams Delineated wetlands completed in 2008

Resource Protection Areas locality Data

Aerial VGIN Aerial (2017)

Holland
Isle of Wight, VA

Source Information Summary

Notes:
*Any determination of topography or contours, or any depiction of physical improvements, property lines or boundaries is for general information only and shall not 

be used for the design, modification, or construction of improvements to real property or for flood plain determination
**All Existing Electrical Transmission line, Electrical Substation, Natural Gas line, Natural Gas Compressor Station and Refinded OIl Products

data is the property of Platts, a division of McGraw Hill Financial, Inc. Data was used under contractual agreement and shall not be reproduced in any way
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SHIRLEY T. HOLLAND INTERMODAL PARK
ISLE OF WIGHT COUNTY, VIRGINIA

Proposed
44-AC Site
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 Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

¯

IOW Water Lines
IOW Sewer Gravity Main
IOW Sewer Pressurized Main
ForceInterceptor
Natural Gas Pipelines
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£¤258

£¤460

STH
Phase III

City of Suffolk

Isle
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ight County

Norfolk Southern Main Line

Town of
Windsor

STH
Phase II

STH
Phase I

0 0.5 1 1.5 20.25 Miles

1

2
3

.

US Highways
Shirley T. Holland Intermodal Park (STH)
Rail

1.  Cost Plus World Market, a subsidiary of Bed Bath & Beyond
2.  Keurig Dr Pepper
3.  Safco Products Co.
4.  Permit-Ready Site Pending (44 acres)

June 2020

4
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PROJECT SOURCES & USES

When submitting an application to the GO Virginia Board for funding consideration, the Support Organization 

will be required to complete a Project Budget in the Centralized Application Management System (CAMS). 

The CAMS budget should include all activities that must be undertaken in order to achieve or exceed the 

performance measures outlined in the application. This spreadsheet will supplement the CAMS budget in 

order to present a complete list of all project sources and uses. Directions for each tab are listed below the 

table on each tab. Please add rows as necessary.

Questions? Please contact Sara Dunnigan at sara.dunnigan@dhcd.virginia.gov or (804)371-7160.
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Uses of GO Virginia Funds Amount ($) Description

Engineer's review & certification of work completed for Tier 

4 with confirmation infrastructure can be completed within 

12 months

 $                      50,000.00 
Tier 4 elevation work for Tech Center Corporate Research 

Center, Newport News

Preliminary Geotechnical survey and report  $                      16,000.00 Due Diligence work for Innovation Park, Virginia Beach

Phase 1 Environmental Site Assessment  $                         5,500.00 Due Diligence work for Innovation Park, Virginia Beach

Cultural Resources review  $                         2,400.00 Due Diligence work for Innovation Park, Virginia Beach

Threatened & Endangered Species review  $                         3,000.00 Due Diligence work for Innovation Park, Virginia Beach

Engineer's review & certification of work completed for Tier 

4 with confirmation infrastructure can be completed within 

12 months

 $                 1,000,000.00 Tier 4 elevation work for Innovation Park, Virginia Beach

Environmental  $                      30,000.00 
Due Diligence work for Shirley T. Holland Intermodal - Phase II 

(44-acre portion), Isle of Wight

Misc. Studies (Geotech, TIA, etc.)  $                      50,000.00 
Due Diligence work for Shirley T. Holland Intermodal - Phase II 

(44-acre portion), Isle of Wight

Engineer's review & certification of work completed for Tier 

4 with confirmation infrastructure can be completed within 

12 months

 $                      50,000.00 
Tier 4 elevation work for Shirley T. Holland Intermodal - Phase 

II (44-acre portion), Isle of Wight

Administrative Costs (5%)  $                      60,345.00 

 $                 1,267,245.00 Total GO Virginia Request

Directions: Please list all uses associated with GO Virginia 

Funds. The budget categories and amounts should match 

"DHCD Request" column in the CAMS application budget.  
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Uses of Matching Funds Amount ($)
Type of Match 

(Dropdown)
Source of Match

Documentation Submitted 

(Dropdown)

Site Work - Road Access $197,426.80
Local

Due diligence work already completed for Tech Center Corporate 

Research Center, Newport News
No

Site Work $338,471.41
Local

Due diligence work already completed for Tech Center Corporate 

Research Center, Newport News
No

Site Work (performed by Kimley Horn) $701,426.80
Local

Due Diligence work already completed for Innovation Park, Virginia 

Beach
No

Dominion Energy - Light and Pond Service $129,766.00
Local

Due Diligence work already completed for Innovation Park, Virginia 

Beach
No

Phase 1-A Road, Phase 1 & 2 BMP and outfall construction $3,301,322.37
Local

Due Diligence work already completed for Innovation Park, Virginia 

Beach
No

Phase 1-B Construction $671,162.34
Local

Due Diligence work already completed for Innovation Park, Virginia 

Beach
No

Waterline loop $208,299.42
Local

Due Diligence work already completed for Innovation Park, Virginia 

Beach
No

Sites under purchase agreement clearing & grubbing $1,624,393.27
Local

Due Diligence work already completed for Innovation Park, Virginia 

Beach
No

Update traffic study $25,000.00
Local

Due Diligence work already completed for Innovation Park, Virginia 

Beach
No

Traffic signal light (Design & Construction) $400,000.00
Local

Due Diligence work already completed for Innovation Park, Virginia 

Beach
No

Site Work $123,917.10
Local

Due Diligence work already completed for Shirley T. Holland 

Intermodal - Phase II (44-acre portion), Isle of Wight
No

Approved CIP Funding $150,000.00

Local
Budget-approved (FY21) funds for due diligence work for Shirley T. 

Holland Intermodal - Phase II (44-acre portion), Isle of Wight
No

**Documentation in the form of invoices are available for all these 

funds and can be provided upon request**

 $                 7,871,185.51 Total Matching Funds

 $                 7,871,185.51 Total Local Match

Directions: Please list all sources and uses associated with the 

required matching funds. The budget categories and amounts 

should match the "Other Funding" column in the CAMS 

application budget.   NOTE: State funds may NOT be used as 

match, but may be listed as additional leverage. 
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Uses of Additional Leverage Amount ($)
Type of Match 

(Dropdown)
Source of Match

Documentation Submitted 

(Dropdown)

 $                                     -   Total Matching Funds

Directions: Please list all sources and uses associated with 

additional leverage beyond the required match. Additional 

leverage does not need to be included in the CAMS application 

budget.  NOTE: State funds may only be used as additional 

leverage and will may not contribute to the required $1:1 

match.
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Type of Funds Totals

GO Virginia 1,267,245.00$                        

Matching Funds 7,871,185.51$                        

Total CAMS Budget 9,138,430.51$                       

Additional Leverage -$                                         

Total Project Budget 9,138,430.51$                       

Type of Match Totals

Matching Funds 7,871,185.51$                        

At least $1:1 YES

Local Match 7,871,185.51$                        

At least $50,000 YES

At least 20% of GO VA Request YES

Local Match Waiver Requested? NO Select answer from dropdown menu.

*These answers will autofill from previous tabs. 
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