
THE SUMMARY OF THE MEETING OF THE 
REGIONAL ENVIRONMENTAL COMMITTEE 

December 1, 2016 
 

 
1. Summary of the October 6, 2016 Meeting of the Hampton Roads Regional 

Environmental Committee (REC). 
The November 3, 2016 meeting was canceled.  There were no comments on the October 
6, 2016 meeting summary.    
 

2. Public Comments 
There were no public comments; however, Mr. Dennis Carney, Town of Windsor, 
announced that he is leaving the Town for another professional opportunity.  The 
Committee wished him well in his future endeavors.   
 

3. City of Hampton – Dutch Dialogues Follow-up 
Mr. Terry O’Neill, Director of Community Development for the City of Hampton, 
presented an overview of the steps the City has taken to move forward with some of the 
ideas developed during the Dutch Dialogues workshop, which was held in June 2015.  
The City has contracted with several experts that were involved with the Dutch 
Dialogues Workshop to explore options for the Newmarket Creek watershed.  
 
The first Work Session was held in 2015 and involved citizens, City staff, and technical 
experts.  The public is most concerned with frequent nuisance flooding and is more 
understanding of storm-related flooding.  Some citizens expressed a need for a cultural 
shift and the idea of looking at flood management as a shared responsibility.  City 
leadership also discussed their expectations and observations.  They want to focus on 
solutions with multiple benefits that protect local assets.  The partners discussed how 
the public often sees flooding as a failure of government, suggesting that larger pipes be 
installed or ditches be dug deeper.  The technical partners, including Dave Waggonner 
of Waggonner & Ball Architects, neighboring local governments, universities, HRPDC, 
VIMs, NASA, etc. also provided input.  They identified data gaps and stressed the 
importance of defining an accepted target for sea level rise (SLR) planning.   
 
The City is committed to moving forward with “a coalition of the willing.”  The next 
steps are to:  

• Grow working relationship with partners 
• Dedicate approximately $2 million for implementation 
• Address some of the data challenges 
• Apply methodology to Newmarket Creek as a pilot 
• Hold the next work session, likely  in February or March 

 
Ms. DeCruz asked how the City will encourage private property owners to take 
responsibility.  Mr. O’Neill indicated that the City is still developing ideas, but they are 
considering providing property owners a complimentary rain barrel in the hopes that it 
would raise awareness and lead to further actions.   
 



Mr. Paine suggested a different take on planning for SLR.  Instead of identifying a target 
number of feet of SLR to plan for, Mr. Paine suggested identifying the amount of money 
available for solutions and using that as effectively as possible.  He believes it is a more 
realistic and achievable approach.  Mr. O’Neill agreed that identifying a SLR target is 
always a complicated conversation.   
 
Ms. Hamm asked if the plan for Newmarket Creek would also help implement strategies 
that have been developed to address their local bacteria TMDL.  Mr. O’Neill answered 
that the City is focused on finding multiple benefits, including looking to improve water 
quality while managing flooding.   
 

4. Paths Connecting the Virginia Capital Trail 
Ms. Kidd provided an update on the proposal to extend the Virginia Capital Trail from 
its terminus at Jamestown in two directions: down the peninsula to Fort Monroe and 
across the Surry Ferry to the South Hampton Roads Trail.  The HRTPO formed a 
subcommittee, including local planners, bicycle advocates, VDOT, etc., to determine 
whether the extensions are feasible.  They have been meeting since April 2016.  VDOT 
tasked their consultant to develop a trail extension analysis and the subcommittee 
provided their input.  The consultant is now finalizing the input from all of the 
committee members to develop two major alternatives for each path.  Additional 
information on the proposals is available here: http://hrtpo.org/page/paths-
connecting-to-the-va.-capital-trail/.  Mr. Rob Case (HRTPO) is the point of contact and 
can be reached at rcase@hrtpo.org.   
 

5. Southeast Native Plants Guide 
Ms. Virginia Witmer, Virginia Coastal Zone Management Program (CZMP), presented 
the highlights of the recently completed native plant guide for Hampton Roads, “Native 
Plants for Southeast Virginia.”  This is the fifth guide produced in the state so far – one 
for each costal PDC.  The guide is designed to show how attractive native plants can be 
and build demand.  It was developed with support from several state agencies, local 
governments, and non-governmental organizations.   
 
Ms. Witmer provided enough copies of the guide that each locality could take a box with 
them at no cost.  It is also available electronically at the following link: 
http://www.deq.virginia.gov/Portals/0/DEQ/CoastalZoneManagement/Native-Plants-
for-Southeast-Virginia-Guide.pdf?ver=2016-11-10-134245-970. Ms. Witmer 
encouraged the Committee members to include the link on their locality websites.  
 
Demand for the guide has been very high since an article was published about its 
release in The Virginian Pilot on November 26, 2016.  Over 13,000 copies were 
produced in the first printing.   
 
Ms. Hughes noted that the Elizabeth River Project is working on planting a native plants 
display garden at Paradise Creek.   
 
Several Committee members asked where to purchase native plants.  The only local 
resource that was mentioned was Southern Branch Nursery in Chesapeake.  The CZMP 
has been talking with the regional leaders of the bog box stores.  Ms. Hughes added that 
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Lynnhaven River NOW has been working with McDonald’s Nursery to feature native 
plants monthly.   

   
6. Coastal Zone Program Update 

Mr. McFarlane provided an update on matters related to the Virginia Coastal Zone 
Management Program.   He presented a summary of the Virginia Coastal Partners 
Workshop, which was held at DEQ’s Central Office on November 16-17, 2016.  The 
Workshop was well-attended by Hampton Roads professionals.  The agenda included 
the following topics: 

• Climate Change and Coastal Ecosystem Resilience 
• Influencing Federal Actions through New Federal Consistency Policies for 

Virginia 
• Economics of Land Conservation 
• Identifying Ideas for the Next CZM Focal Area  
The discussion on the last topic resulted in a list of three potential focus areas: 1) 
land and habitat, 2) resiliency, and 3) potential use conflicts for land and water.  The 
CZM Policy Team will meet in January to decide which topic.  

 
The Virginia Coastal Zone Management Program is a network of state agencies that 
administer several enforceable policies. These policies are enforced under the federal 
Coastal Zone Management Act through the federal consistency certification and review 
process. This process provides an opportunity for local governments to comment on 
federal activities and to review state agency comments to ensure they are correctly 
applying state regulations that are applied locally.   
 
HRPDC staff has been working on a study to research the integration of coastal 
resilience into local plans, policies, and ordinances.  Staff will update the Committee in 
January.   
 
HRPDC staff has kicked off the strategic assessment for public access project for the 
City of Hampton.  More information will be provided as the project moves further 
along.   

 
7. Working Waterfronts 

Mr. McFarlane provided a brief summary of the final Working Waterfronts Master Plan.  
He is presenting a similar overview to the Commission in January.  He asked the 
Committee to vote to recommend the Commission accept the Plan as a policy document 
to help preserve or encourage the redevelopment of working waterfronts throughout 
coastal Virginia.   All localities voted to approve the resolution of support.   
 

8. Stormwater SAG Update 
Ms. Jill Sunderland participated in the SAG that was tasked with the evaluation of fees 
for the consolidated Virginia Erosion and Stormwater Management Program (VESMP), 
and she presented a summary of the third and final meeting, which was held on 
November 18, 2016.    
 
The SAG concluded that the current fee structure is not adequate for DEQ and a revised 
fee schedule should be established.  The SAG also provided the following list of concerns 



for the upcoming Regulatory Advisory Panel (RAP) for the development of the VESMP 
regulations to consider: 

• Consider a modest increase in the following fees: 
– Construction General Permit (CGP) issuance 
– CGP maintenance 
– CGP standards and specs  

• Consider reasonable new fees for: 
– Resubmission fee for excessive plan submittals 
– Fee for stormwater plan review (prior to CGP issuance) 
– Other program areas for which there is no fee 

• Consider streamlining the fee table 
– Add a new table for when DEQ is the VESMP 
– Remove percentages and express in dollars 
– Consolidation of groups/acreages categories 

• DEQ to look for ways to increase program efficiencies 
– Training for private sector (paid by class participants) 
– Differences in oversight v. serving as VESMP 

 
Ms. Brumbaugh also attended the meeting on November 18, 2016.  She asked DEQ 
about the fees a VSMP Authority will collect when a current CGP holder applies for a 
new permit in 2019.  DEQ representatives indicated that only a maintenance fee could 
be collected.  She was surprised that a new permit fee could not be charged.  DEQ made 
reference to a memo that Ms. Brumbaugh intends to request a copy of.   
 

9. Status Reports 
A. HRPDC – Ms. Katchmark reminded the Committee that the Water Quality Technical 

Workgroup will meet at 1:00pm this afternoon.  Mr. Fred Cunningham from DEQ is 
the presenter.   

B. HRPDC – Mr. Keith Cannady introduced himself as the new Deputy Executive 
Director of the HRPDC.  

C. HRPDC – Ms. Kidd reminded the Committee that the deadline to submit comments 
on the Phase 6 Chesapeake Bay land use data is Wednesday, December 7, 2016.  
Several Committee members have found and submitted errors so far, especially with 
wetlands and turf grass classifications.   

D. DEQ – Ms. Rachel Hamm reported that VIMS was working on the modeling for the 
Back and Poquoson Rivers TMDL modification.  She anticipates holding a public 
meeting in February.   

E. PO – Ms. Meg Pittenger announced that PO earned a class 7 CRS rating by earning 
1,710 points.   

F. AECOM/VLWA – Dr. Seshadri Iyer announced that the Virginia Lakes and 
Watersheds Conference will be held in Richmond on March 5-7, 2017.   

G. Wetlands Watch – Ms. Hughes reported that the Chesapeake Bay Landscape 
Professional pilot was complete.  About 30 professionals in Hampton Roads are 
working towards certification.  
 

The next meeting of the Regional Environmental Committee will be held on January 5, 
2017 in the Regional Boardroom at the HRPDC in Chesapeake, VA.   
 


