
THE DRAFT SUMMARY OF THE MEETING OF THE 
HRPDC COASTAL RESILIENCY COMMITTEE 

December 9, 2016 
 

1. Summary of the September 23, 2016 Meeting of the Hampton Roads Coastal 
Resiliency Committee. 

 
The summary of the September 23, 2016 meeting of the Hampton Roads Coastal 
Resiliency Committee was accepted as distributed. 
 

2. Public Comments 
 

There were no public comments. 
 
3. Update on Discussions with FEMA Region III Regarding Requirements for 

Permitting Development in Special Flood Hazards Areas 
 

Mr. Steve Shapiro, Deputy Director of Community Development for the City of Hampton, 
Ms. Bonnie Brown, Senior Assistant City Attorney for the City of Hampton, and the 
HRDPC staff updated the Committee on the status of discussions with FEMA Region III 
regarding permit issues. The letter sent by the HRPDC to the region’s congressional 
delegation led to a call from Senator Warner’s office to FEMA. MaryAnn Tierney, FEMA 
Region III Administrator, called Hampton to discuss the issue, which she understood to 
be that the city’s ordinance had no administrative exemption. A follow-up call between 
Hampton staff and FEMA Region III is scheduled for December 15th.  Concurrently, 
Hampton as submitted a Freedom of Information Act request for all Community 
Assistance Visit reports (CAVs) in Virginia for the last three years and for all CAVs 
nationwide in the last three years with serious findings. Hampton has also put forth a 
proposal for FEMA to consider, which would establish a $2,500 threshold for building 
improvements and a 2,500 sf or 3feet of fill for land disturbances. However, FEMA has 
stated that they want engineering analyses to show that such land disturbances do not 
impact the floodplain. 
 
Mr. Tom Leahy, Virginia Beach, asked what the consequences would be if the city were 
to delay on implementing the CAV requirements. Hampton staff responded that FEMA 
could place the city on probation with the NFIP if they are not making substantial 
progress on implementing the changes. 
 
 
The Committee concurred with Hampton staff’s assessment and asked to be kept 
informed of any developments. 



4. Legislative Priorities 
 
Mr. Ben McFarlane, HRPDC, briefed the Committee on potential legislative priorities for 
the regional legislative agenda. At the HRPDC’s October meeting Commission Andria 
McClellan of Norfolk recommended that the Commission adopt some proposals related 
to resiliency, such as supporting the appropriation of funds for the Virginia Shoreline 
Resiliency Fund. Mr. McFarlane identified two other proposals for the Committee to 
consider: 
1) Request the General Assembly to provide matching funds for 3x3x3 studies with the 

U.S. Army Corps of Engineers 
2) Support the creation of a stand-alone chief resiliency officer 

 
The Committee voted to recommend that the Commission adopt all three proposals as 
part of the regional legislative agenda. 
 

5. Sea Level Rise and Local Comprehensive Plans 
 
Mr. McFarlane updated the Committee on the status of a grant project the HRPDC staff 
is working on regarding coastal resiliency and local plans. The goal of the project is to 
identify best practices and develop recommendations for integrating local 
comprehensive plans, hazard mitigation plans, and other policies and ordinances.  
 
Mr. Jeremy Sharp, Norfolk, briefed the Committee on the city’s Vision 2100 planning 
effort. Vision 2100 is a long-term strategy to help the city address sea level rise through 
land use and infrastructure planning. The plan incorporates vulnerability assessments, 
asset mapping, and visioning to divide the city into four districts for long-term 
planning: 
1) Designing New Urban Centers (low-risk areas where development should be 

focused) 
2) Enhancing Economic Engines (key economic assets in vulnerable areas that need to 

be protected) 
3) Adapting to Rising Waters (established neighborhoods that will need to be adapted 

to more frequent flooding) 
4) Establishing the Neighborhoods of the Future (established neighborhoods in less 

vulnerable areas where connections should be made to economic assets) 
The strategy includes a list of action items for each of the four districts and for the city 
as a whole. The goal of the vision is to have it serve as the foundation of the city’s next 
comprehensive plan.  
 



Brian Swets, Portsmouth, asked whether the city is looking into protecting the shipyard 
or the Navy base. Mr. Sharp responded that the city is talking with the Navy, but not 
planning to pay for the Navy’s flooding adaptation. 
 

6. HRPDC Coastal Resiliency Work Group Updates 
 
Mr. McFarlane updated the Committee on the discussions of the coastal resiliency 
working group. The HRPDC staff has been meeting with targeted groups of partners and 
stakeholders to discuss specific technical issues. In October the group met to discuss the 
StormSense project out of VIMS and whether or not the HRPDC should consider 
supporting the project. At this point the project is grant-funded. HRPDC will continue to 
communicate with the project leads in the future to determine whether or not to bring a 
presentation or proposal to the Committee. In November, the group met to discuss first 
floor elevation data needs. Virginia Beach has been utilizing regression analysis as part 
of its master drainage and sea level rise studies to estimate first floor elevations for 
structures without elevations on file. The HRPDC staff will work on developing 
proposals to acquire first floor elevations for the region. 
 

7. Update on Federal and State Efforts Related to Sea Level Rise and Recurrent 
Flooding 
 
The Joint Subcommittee on Coastal Flooding is scheduled to meet on January 10, 2017, 
in Richmond. 

 
8. Updates on PDC and Local Efforts Related to Sea Level Rise and Recurrent 

Flooding 
 
There were no local updates. 

 
9. Other Matters 

 
The next meeting of the Coastal Resiliency Committee will be held in March 2017. 


