
THE SUMMARY OF THE MEETING OF THE 
REGIONAL ENVIRONMENTAL COMMITTEE 

October 6, 2016 
 

 
1. Summary of the September 1, 2016 Meeting of the Hampton Roads Regional 

Environmental Committee (REC). 
There were no comments on the meeting summary.    
 

2. Public Comments 
There were no public comments. 
 

3. Innovative Local BMPs 
Ms. Gayle Hicks, an engineer with the City of Hampton, gave an overview of the 
Coliseum Lake Water Quality Retrofit project.  Coliseum Lake was created in the 1950s, 
when it was used as a borrow pit.  The Lake has a 395-acre drainage area made up of 
high density commercial, institutional, and multi-family residential development that is 
81% impervious.  The Lake was retrofitted to a Level 2 wet pond, which was designed 
prior to the release of the BMP Clearinghouse standards.  A forebay and a wetland 
bench were added to the Lake.  The pollutant reduction was calculated to be 181 
pounds per year of TP and 634 pounds per year of TN.  The SLAF covered $601,444 of 
the cost, while the City funded the remaining $1M.  These costs equated to $8,325 per 
pound of TP removed.  This project, along with the Burbank Elementary retrofit, 
covered the first 5% of the City’s Chesapeake Bay TMDL pollutant reductions 
requirements.   
 
The project was given a Notice to Proceed in September 2015 and construction was 
substantially completed in June 2016.  The City faced significant challenges during the 
design and construction phases of the project, including: 1) coordinating with VDOT, 
whose adjacent project required the costly addition of cathodic protection to the steel 
sheet pile wall of the Lake retrofit, 2) the cost of fill was three times what was expected, 
3) Coliseum staff denied the use of the original laydown area, and 4) events at the 
Coliseum required moving equipment and adjusting schedules.   
 
 

4. Floodplain Management Plan 
Ms. Meg Pittenger, City of Portsmouth, presented an overview of the revised City 
Floodplain Management Plan, which was adopted in 2015.   The elements of the plan 
include: Portsmouth’s flooding history, sea level rise, repetitive loss structures, and 
strategies the City is using to address flooding.  A Task Force was created to guide the 
plan update.  The members were appointed by City Council and included citizens from a 
wide range of neighborhoods, military command representatives, Portsmouth Public 
Schools, Virginia Cooperative Extension, other local organizations, City staff from 
different departments, and media.   
 
Portsmouth participates in the Community Rating System (CRS) and is currently a Class 
9.  The City submitted the revised plan to FEMA for review.  The plan scored 255 points, 
which is half a class step in the CRS.  Along with the City’s other initiatives, it is 



anticipated that they will achieve Class 7 status.  The plan is available for download 
here: www.portsmouthva.gov/323/Flood-Program.   
 
The US Army Corps of Engineers (USACE) funded the plan update and Ms. Michelle 
Hamor (USACE) has been involved with its development.  Ms. Hamor will use it and the 
CRS checklist to create a Floodplain Management Plan template.  Her goal is to include 
the template in the Multi-Hazard Tournament.   
 
Ms. Pittenger concluded by sharing some lessons learned.  She suggested starting the 
process of updating your plan well in advance.  In order to score the most CRS points, it 
is best to include a clear description of how and by whom the plan will be implemented, 
monitored, and evaluated annually.  Holding public meetings at the beginning of the 
process and when the draft plan is ready for review will score additional points.   
 
Ms. Pittenger said that public interest was fairly high, especially compared to other City 
planning efforts.  Real estate and insurance agents were involved from the beginning.   
 
Implementing the revised plan is a responsibility shared between multiple City 
departments, including Public Works, Engineering, Planning, and Economic 
Development.   
 

5. askHRgreen Annual Report 
Ms. Katie Cullipher presented the FY16 Annual Report for askHRgreen.  The highlights 
of the FY16 campaign include: 

• Strategic planning meetings with representatives from all four committees, 
HRPDC, Red Chalk Studios and Cahoon & Cross 

• Developed the 2015-2020 marketing plan 
• Developed 2015-2016 and 2016-2017 annual plans for each committee 
• Conducted six themed media campaigns and a six-week television campaign 
• Continued an active media relations program and held media ambassadors 

training 
• Launched locality branding initiative 
• Attended regional events and administered grant programs 
• New website development plan 

 
The themes of the advertising campaigns included: “Value of Water” video series, “What 
Not to Flush”, “Fall Leaves and Pet Waste”, “Holiday Grease and Garbage Disposals”, 
“Magic Faucet” event promotion, and “Recycle More, Trash Less.”   
 
Public relations were also a significant part of the campaign.  In FY16, the organization 
distributed twelve news releases, delivered eight e-newsletters, and maintained a 
strong social media presence.   
 
Ms. Cullipher presented budget information, website visitation data, and publicity value 
numbers. For more information, please review the FY16 Annual Report, which is 
available here: http://askhrgreen.org/wp-content/uploads/2011/06/askHRgreen-
FY15-16-Annual-Report_final.pdf. 
 

http://askhrgreen.org/wp-content/uploads/2011/06/askHRgreen-FY15-16-Annual-Report_final.pdf
http://askhrgreen.org/wp-content/uploads/2011/06/askHRgreen-FY15-16-Annual-Report_final.pdf


Ms. Cullipher and Ms. Rebekah Eastep demonstrated sidewalk messaging, which may be 
included in the FY17 campaign pending approval from DEQ.  Sidewalk messaging is a 
way to write messages on sidewalks that are rain activated and only appear when the 
sidewalk or pavement is wet.  The Committee was interested to see how this technique 
can be used to promote the messages of askHRgreen.    
 

6. Stormwater SAG Update 
Ms. Jill Sunderland is participating in the SAG that is tasked with the evaluation of fees 
for the consolidated Virginia Erosion and Stormwater Management Program (VESMP), 
and she gave a summary of the first meeting, which was held on September 29, 2016.   
 
DEQ presented the results of the Locality Survey that asked Virginia Stormwater 
Management Program (VSMP) and Virginia Erosion and Sediment Control Program 
(VESCP) Authorities whether their current fees covered their programs for FY15 and 
FY16.  The results were found to be inconclusive.  Each Authority manages their 
program differently.  VSMP Authorities charge Construction General Permit (CGP) fees 
that are greater, equal to, or less than what is recommended, as permitted by the 
regulation.  VESCP Authorities charge what they have determined is reasonable.  Some 
Authorities also combine CGP fees with land disturbance permit fees.  Furthermore, 
some localities could not separate out the CBPA permit fees.  Some Authorities 
responded that the current fee structure covers their program and others responded 
that it does not.   
 
DEQ serves as the VSMP Authority for the opt-out localities and is responsible for 
oversight of the other VSMP Authorities.  DEQ representatives presented financial data 
for FY15 and FY16 that seems to indicate that their portion of the program is 
underfunded.   
 
The SAG discussed whether the current fee structure is adequate but generally 
concluded that not enough information was presented to make that determination.   
SAG members asked DEQ to collect internal data to separate their costs for oversight 
compared to serving as the VSMP Authority for opt-out localities.  The SAG also intends 
to reevaluate the assumptions used to determine the 28%/72% fee spilt in the current 
program.   
 
Ms. Sunderland asked the Committee members whether they would support an 
increase in the fees and whether the state portion is appropriate.  Several Committee 
members stressed the importance of flexibility with the fees, so that each locality can 
determine whether they want to lower the fees to encourage development or charge 
more to try to cover program costs.  Ms. Sunderland noted that the discussion would 
continue at the upcoming Regional Stormwater Workgroup meeting.   
 
 

7. Chesapeake Bay Program Climate Change Resiliency Workgroup Update 
Mr. McFarlane presented an update on the Climate Change Resiliency Workgroup.  The 
Workgroup continued to develop guidance for incorporating climate change into the 
Phase III Watershed Implementation Plans (WIPs).  The Water Quality Goal 



Implementation Team (GIT) will decide later this month whether to send the draft 
guidance to the Management Board for approval.   
  

8. Working Waterfronts Update 
The Virginia Working Waterfronts Master Plan is intended to help guide the state and 
coastal communities in identifying, protecting, restoring, and enhancing water-
dependent commercial and recreational activities.  Mr. McFarlane presented a status 
update.   The coastal PDCs have been collaborating on the Plan since 2011, and a draft is 
close to being ready for public review.  Mr. McFarlane will distribute the draft to the 
Committee.   The next step will be to present the Plan and resolution to each PDC to ask 
for support.   
 
The second Virginia Working Waterfront Conference will be held in Williamsburg, VA 
on December 2, 2016.   
 
The Virginia Marine Resources Commission (VMRC) met to discuss potential 
amendments to 4VAC-20-335-10, “Authorizes Commercial Shellfish Aquaculture 
Structures.”  After considering options for permit requirements and buffer distances, 
the Commission voted to maintain the existing regulations.  
 

9. Coastal Zone Program Update 
Mr. McFarlane provided a brief update on matters related to the Virginia Coastal Zone 
Management Program.   
 
Progress has been made on the NO and IW public access grant projects.  The NO project 
is close to construction, and the IW project team is ironing out issues with title 
certification.  The six-month extensions were approved for both grants, so the deadline 
is now March 2017.   
 
The technical assistance and public access strategic plan grants began on October 1, 
2016.   
 
The Coastal Partners Workshop, to be held at the DEQ Central Office, will be on 
November 16 and 17, 2016.   
 

10. Status Reports 
A. HRPDC – Ms. Katchmark reminded the Committee that DEQ is accepting comments 

on the proposed SLAF guidelines until November 1, 2016.   
 
Ms. Sunderland shared an announcement from DEQ.  There will be a stakeholders 
meeting for the Back and Poquoson Rivers TMDL modification at 6:00pm on 
November 2, 2016 at Sandy Bottom Nature Park.  DEQ requested that the affected 
localities include the Public Notice on their websites or public calendars.   [Note - 
DEQ has since cancelled this meeting.] 
 
Mr. McFarlane said that the deadline for submitting proposals for the Joint Land Use 
Study was extended to October 13, 2016.  They anticipate awarding the contract at 
the November HRPDC Commission meeting.    



 
B. HA – Mr. David Imburgia announced that the City earned Silver Certified status in 

the Green Government Challenge, which is part of the Go Green Virginia campaign.  
The challenge is designed to encourage the implementation of specific 
environmental policies and actions to reduce carbon emissions generated by local 
governments.   
 

The next meeting of the Regional Environmental Committee will be held on November 
3, 2016 in the Regional Boardroom at the HRPDC in Chesapeake, VA.   
 


