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August 1, 2019 
 
Memorandum #2019-119 
 
TO: Hampton Roads Chief Administrative Officers 
 
BY: James Baker, Chair 
 
RE: Hampton Roads Chief Administrative Officers Luncheon Meeting – August 7, 2019 
 
The next luncheon meeting of the Hampton Roads Chief Administrative Officers will be held 
Wednesday, August 7, 2019, and will be hosted by VDOT at the VDOT District Office (James River 
Auditorium), 7511 Burbage Drive, in Suffolk. The meeting will begin at 11:45 AM with lunch served at 
11:30 AM. The meeting agenda and related materials are attached. 
 
 
RAC/ka 
 
Attachment 
 
 
Chief Administrative Officers: 
 
James E. Baker, CH  
Mary Bunting, HA  
Brent Fedors, GL 
Dave Hansen, VB 
Amanda Jarratt, FR 
Michael W. Johnson, SH 
Randy Keaton, IW 
Jonathan Lynn, SY 
Neil Morgan, YK  
Lydia Pettis Patton, PO  
Patrick Roberts, SU 
Cynthia Rohlf, NN 
Doug Smith, NO 
Michael Stallings, WN  
Scott Stevens, JC 
Brian Thrower, SM 
Andrew Trivette, WM 
J. Randall Wheeler, PQ 
 
 
 

            MICHAEL J. HIPPLE, CHAIR .ANDRIA P. McCLELLAN, VICE CHAIR, .RANDY R. KEATON, TREASURER 

 
 ROBERT A. CRUM, JR., EXECUTIVE DIRECTOR 



Hampton Roads 
Chief Administrative Officers (CAO) Meeting 

 
WEDNESDAY, AUGUST 7, 2019 

11:45 am 
(Lunch served beginning at 11:30 am) 

 
VDOT District Office 
7511 Burbage Drive 

James River Auditorium  
(adjacent to the Lobby) 

Suffolk, VA 23435 
 
 

I. Call to Order 
 

II. Meeting Minutes 
 

The Summary Minutes for the July 3, 2019 CAO Committee meeting are attached 
for the Committee’s consideration. 

 
III. Public Comment Period 

 
Members of the public are invited to address the CAO Committee. 
 

IV. Approval of Agenda 
 

V. Briefing on RISE Coastal Resilience Challenge  
 

RISE is a non-profit organization providing small businesses with the resources 
to start and grow in the resiliency sector.  RISE provides funding, support and 
technical assistance to companies looking to demonstrate resiliency solutions in 
Hampton Roads and scale them to national and international markets.  RISE’s 
vision is for Hampton Roads to become a hub for the development of resilience 
technologies, products and services. 
 
Dr. Paul Robinson, Executive Director of RISE, will brief the CAO Committee on 
the work of RISE and provide information on the upcoming Coastal Community 
Resiliency Challenge.   
 
Background information on this 2019 competition is enclosed. 

 
VI. Regional Express Lanes Analysis – Discussion with VDOT Commissioner 

Steven Brich and Deputy Secretary of Transportation Nick Donahue 
 
Briefings on the Regional Express Lanes Analysis were provided to the HRTPO 
Board in May and the HRTAC Board in June.  Following these meetings, HRTPO 
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staff coordinated meetings between State representatives and the cities of 
Hampton and Norfolk to discuss this analysis.  This information was further 
discussed by the CAO Committee on July 3rd and the HRTPO Board again 
reviewed the information on July 18th. 
 
As follow up to questions raised at the July 3rd CAO Committee meeting, VDOT 
Commissioner Brich and Deputy Secretary Donahue will attend the August 7th 
CAO Committee meeting to continue discussion on the Regional Express Lanes 
Analysis. 
 

VII. Regional Interest Items 
 
CAO Committee members are asked to report on an item of regional interest 
from their locality. 
 

VIII. Other Business 
 

IX. Adjournment 
 

 



Hampton Roads Planning District Commission 
Chief Administrative Officers (CAO) Meeting 

Summary Minutes of July 3, 2019 
 

The Chief Administrative Officers (CAO) Committee meeting was called to order at 11:45 
am by James Baker, CAO Committee Chair and Chesapeake City Manager at the Vanguard 
Brewery and Distillery located at 504 North King Street in Hampton, Virginia.  The CAO 
Committee meeting was held on the 2nd floor of this facility.  The following members were 
in attendance: 
 
James Baker, Chesapeake 
Mary Bunting, Hampton 
Reed Fowler, Gloucester County (for Brent Fedors) 
David Hansen, Virginia Beach 
Randy Keaton, Isle of Wight County 
Neil Morgan, York County 
Lydia Pettis Patton, Portsmouth 
Cynthia Rohlf, Newport News 
Doug Smith, Norfolk 
Michael Stallings, Windsor 
Scott Stevens, James City County 
Randy Wheeler, Poquoson 
 
Others Recorded Attending 
 
Robert Crum, HRPDC 
Keith Cannady, HRPDC 
Diane Kaufman, Senator Kaine’s Office 
Mike Kimbrel, HRTPO 
Vernon Tillage, Senator Warner’s Office 
Kevin Page, HRTAC 
Mark Geduldig-Yatrofsky, Portsmouth Resident 
 
 
Mr. Baker opened the meeting by thanking everyone for their attendance.  He turned the 
floor over to Mary Bunting, who welcomed everyone to the City of Hampton.  Ms. Bunting 
provided the CAO Committee background information on the Vanguard Brewery and 
Distillery Building, including the process and effort that was completed to redevelop the 
building into an asset for the City of Hampton and the community. 
 
Mr. Baker noted that included in today’s agenda package were meeting minutes for the CAO 
Committee’s two previous meetings – June 5, 2019 and May 1, 2019.  He asked if there 
were any comments or revisions to the minutes as presented.  There being none, the CAO 
Committee Summary Minutes for the June 5 and May 1 meetings were unanimously 
accepted by the Committee. 
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Mr. Baker noted that he wanted to be sure to provide any interested person an opportunity 
to provide comments to the CAO Committee. 
 
Mr. Geduldig-Yatrofsky expressed to the CAO Committee his concern about the number of 
residents in the region who were not aware of the importance of obtaining flood insurance.  
He asked Committee members for their assistance in helping inform the public about the 
importance of acquiring flood insurance for their properties. 
 
Mr. Baker thanked Mr. Geduldig-Yatrofsky for his comments.  He then asked if there were 
any changes or additions to the meeting agenda.  There being none, the agenda was 
accepted as distributed. 
 
Hampton Roads Bridge Tunnel (HRBT) Regional Express Lanes Analysis  
 
Mr. Crum introduced this item asking that the CAO Committee recall that representatives of 
the Virginia Department of Transportation (VDOT) provided presentations on the HRBT 
project and the Regional Express Lanes Analysis being completed by VDOT to the HRTPO 
Board in May and to the HRTAC Board in June.  In addition, Mr. Crum noted that HRTPO 
staff coordinated subsequent meetings between State representatives and the cities of 
Hampton and Norfolk to discuss this project and analysis.  He noted that it was clear from 
discussion at these meetings that there was some confusion regarding the information 
presented.  He stated that staff developed information to present to the CAO Committee to 
assist in clarifying information related to this topic.  Mr. Crum mentioned that Kevin Page, 
Executive Director of HRTAC, was also in attendance to provide information regarding 
HRTAC’s plan of finance and work on this project.  He explained that he will ask Mr. Michael 
Kimbrel, HRTPO Deputy Executive Director, to provide the CAO Committee background 
information for this topic. 
 
Mr. Kimbrel began by distributing handouts of a PowerPoint presentation which he 
reviewed for the CAO Committee.  This PowerPoint provided information on the Regional 
Express Lanes Analysis being developed by VDOT, the study area, initial findings from the 
VDOT analysis, areas of concern, the relationship of the analysis to the HRBT project and a 
schedule of important policy decisions related to this effort.  Mr. Page provided the CAO 
Committee background information on the HRTAC Plan of Finance, the role that toll 
revenue will play in this plan of finance, and important policy decision points related to the 
Express Lanes Network that will need to be reached by the HRTPO and HRTAC Boards. 
 
Following extensive discussion, CAO Committee members noted it is important to analyze 
the use of general purpose lanes through this study area - and the throughput generated - 
and compare this traffic movement with the projected throughput of an Express Lanes 
Network.  Committee members noted that this is important information that should be 
provided to policy makers and the community.  Mr. Kimbrel and Mr. Crum stated that the 
HRTPO staff could help with this analysis.   
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CAO Committee members also stressed the importance of determining the best location to 
enter an Express Lanes System on the Peninsula, noting that an entrance point near LaSalle 
Avenue may cause a congestion point.  Concern was also expressed regarding potential 
impacts on local streets and neighborhoods on both the Peninsula and Southside.  The CAO 
Committee members asked HRTPO staff for assistance in clarifying issues related to these 
decision points for the HRTPO Board and policy makers. 
 
Regional Legislative Agenda 
 
For the past three years, the HRPDC and HRTPO have adopted a regional legislative agenda 
to convey to the General Assembly and Federal delegation issues of regional significance 
that should be addressed on behalf of the Hampton Roads region.  The schedule for 
development and adoption of the HRPDC and HRTPO Regional Legislative Agenda for the 
2020 General Assembly session will be as follows: 
 

• July 18:  HRPDC and HRTPO review and discuss potential regional legislative 
priorities at their regular monthly meetings. 
 

• August 28:  Joint Meeting between HRPDC, HRTPO and Hampton Roads Caucus to 
discuss regional issues/priorities. 

 
• October 17:  HRPDC and HRTPO adopt Regional Legislative Agenda 

 
Mr. Crum discussed potential legislative items for both the HRTPO and HRPDC.  Potential 
transportation items include: 
 

• Continue to request Federal and State funding for the I-64/HRBT Expansion Project 
 

• Request that the Commonwealth place priority on the completion of the nine-mile I-
64 Segment 4 project in James City and York Counties. Monies allocated to the I-64 
corridor from the I-81 funding agreement should be prioritized for investment in 
this project. 
 

• Recommend that the Commonwealth increase funding to the Virginia Smart Scale 
program. 
 

• Support efforts to promote higher speed passenger rail service between Hampton 
Roads and Richmond, including completion of the TIER II Environmental Impact 
Statement for the Southside and Peninsula corridors. 
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Mr. Crum also discussed the following potential topic areas for the HRPDC’s regional 
legislative agenda: 
 

• Offshore Wind – support the adoption of a target goal for renewable energy in 
Virginia.  Request State support to explore the potential for Port of Virginia property 
to be used to support the supply chain for the offshore wind industry. 
 

• Economic Development/Site Readiness – support funding programs and policies 
that assist local governments with preparing shovel ready sites for economic 
development and job creation. 
 

• Broadband/Fiber – request state funding for programs and policies that support 
regional efforts to develop modern fiber networks. 
 

• Chesapeake Bay – support increased state funding to support localities’ work in 
addressing Chesapeake Bay nutrient reduction requirements. 
 

• Urban Areas Security Initiative – sustain UASI funding levels for the Hampton Roads 
region. 
 

• K-12 Public Education – support the continuation of efforts to provide increased 
state funding for K-12 public education, with a goal of returning funding to pre-
recession levels. 
 

• Housing – support legislation that continues to appropriate funding of the Virginia 
Housing Trust Fund for housing programs and projects. 
 

• Recurrent Flooding and Sea Level Rise – support federal/state funding for recurrent 
flooding/sea level rise projects in Hampton Roads: 
 

o Projects that protect our region’s military bases 
o Priority to communities with adopted Joint Land Use Studies (JLUS) 
o Defense Access Roads Program 
o Defense Community Infrastructure Program 
o State funding for matching funds for local governments participating in 

Federal programs 
 
Following discussion, the CAO Committee requested that after receiving feedback from the 
HRPDC, staff should complete a survey of the CAO Committee to request a priority ranking 
of these regional legislative priorities. 
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Regional Interest Items 
 
Mr. Baker noted that with his upcoming retirement, CAO Committee Vice Chair Mary 
Bunting has agreed to assume the duties of the CAO Committee Chair beginning with the 
October meeting.  The Committee members supported this appointment.  Mr. Baker noted 
that members interested in the Vice Chair position should make their interest known to Mr. 
Crum and Ms. Bunting. 
 
Adjournment 
 
There being no further business to come before the CAO Committee, the meeting was 
adjourned at approximately 1:40 pm. 
 
Respectfully submitted, 
 
Robert Crum 
Recording Secretary 
 

 
 

 
 
 



 
 
 

RISE Coastal Community Resilience Challenge Prize:  

2019 Challenge Design 
 

Challenge Prizes offer a great opportunity to solve some of the 
world’s most intractable problems. They offer a financial reward 
to the first team to achieve a defined goal.  Some well-known 
examples of successful Challenge Prizes are the Orteig Prize to 
fly from New York to Paris, and the Ansari X-Prize to fly into 
space. 

RISE is applying this concept to resilience 
challenges faced by coastal communities. 
Many of these communities around the 
world face similar threats. If innovators 
worldwide can be incentivized to address 
and solve these problems, coastal communities nationally and 
internationally can benefit. 

In 2018 RISE ran the first Coastal Community Resilience Challenge. RISE 
received over 50 submissions from all over the world. The competition has 
concluded with 6 teams being awarded between $160,000 - $310,000, for 

a total of $1.51M to demonstrate their solutions. RISE’s 2018 Challenge was a great success and 
its efforts have been recognized in the Virginian-Pilot. 

RISE is now planning the 2019 Coastal Community Resilience Challenge which will focus on 
transformative resilience issues for coastal 
communities. We are looking for solutions 
that can be built and demonstrated in the 
Hampton Roads region of Virginia, can be 
applied and scaled to other communities of 
all sizes, and that will positively transform 
how cities operate day-to-day and/or during 
acute events.   

RISE is seeking inputs for these topics as well as suggestions for other topics to put to the global 
community. We seek inputs from: 

o Local businesses and industry groups 
o City and state governments 

o Community groups 
o Academia and research institutions 

 

To be part of this important conversation, please contact paulrobinson@riseresilience.org.  

 

 

 

 

Charles Lindberg won the $25,000 
Orteig Challenge prize in 1927 

SpaceShipOne won the 
$10M Ansari X-Prize in 

2004 

Some topic areas being considered: 

• Optimizing existing city infrastructure 
to support major installations 

• Low-cost interim infrastructure  

• First floor elevation mapping 

https://en.wikipedia.org/wiki/Orteig_Prize
https://en.wikipedia.org/wiki/Ansari_X_Prize
https://riseresilience.org/rise-challenge-overview/
http://digital.olivesoftware.com/olive/odn/virginianpilot/shared/ShowArticle.aspx?doc=VIRGINIANPILOT%2F2019%2F05%2F15&entity=Ar01701&sk=729A3F0F&mode=text
mailto:paulrobinson@riseresilience.org


 
 
 
 

 

 

About RISE 

RISE is a non-profit organization providing small businesses with the resources to start and grow 
in the resilience sector.  RISE provides funding, support, and technical assistance to companies 
looking to demonstrate resilience solutions in Hampton Roads and scale them to national and 
international markets. RISE also assists companies in working with local cities in order to access 
city infrastructure and administration and to be able to use the Hampton Roads region as a living 
laboratory.  RISE’s vision is for Hampton Roads to become hub for development of resilience 
technologies, products and services. 




