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Memorandum #2018-51 
 
TO: Hampton Roads Chief Administrative Officers 
 
BY: James Baker, Chair 
 
RE: Hampton Roads Chief Administrative Officers Meeting – May 2, 2018 
 
The next Hampton Roads Chief Administrative Officers’ meeting will held Wednesday, May 2, 2018 
at 11:45 AM (lunch served at 11:30 AM) at The Smithfield Center, 220 N. Church Street, 
Smithfield, Virginia.  The agenda and related materials are attached. 
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Hampton Roads 
Chief Administrative Officer (CAO) Meeting 

 
The Smithfield Center  
220 N. Church Street 

Smithfield, VA 
 

WEDNESDAY, MAY 2, 2018 
11:45 AM 

(Lunch served beginning at 11:30 am) 
 
  

I. Call to Order 
 

II. Meeting Minutes  
 

The summary minutes from the April 4, 2018 Regional CAO Committee meeting will 
be presented for the Committee’s review and approval. 

 
III. Approval of Agenda 

 
The CAO Committee should consider any additions or revisions to the meeting 
agenda. 
 

IV. Public Comment Period (limit 3 minutes per individual) 
 

V. Regional Economic Development Sites Inventory  
 

At the February 2018 meeting of the Hampton Roads Planning District Commission 
(HRPDC), the Commission discussed a regional economic development sites 
inventory.  Following this presentation, the Commission forwarded the inventory to 
the region’s localities for review and comment, with a request that any revisions to 
the inventory be returned to HRPDC staff by April 6, 2018. 
 
During the discussion of the site inventory by the HRPDC, several Commission 
members expressed interest in exploring the potential for joint site preparation and 
revenue sharing.  This topic was further discussed at the March 7 CAO Committee 
meeting.  The CAO Committee noted that the Peninsula localities were developing a 
revenue sharing framework as part of work related to the unmanned systems 
initiative, and that this framework could serve as a template if there is interest in 
pursuing joint economic development site preparation and revenue sharing.  It was 
noted that the revenue sharing framework for the unmanned systems initiative 
should be ready for review in early fall. 
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HRPDC staff will provide a briefing on the following items and request input from the 
CAO Committee:   
 
• A presentation from Virginia Economic Development Partnership President and 

CEO Stephen Moret planned for the May 17 HRPDC meeting.  Mr. Moret will 
discuss the importance of shovel-ready economic development sites. 
 

• A potential opportunity for the Hampton Roads region to proceed to the next step 
of the site inventory project, which would result in sites being “certified” 
according to their readiness based on VEDP Tiers.  

 
VI. Old Dominion University Life in Hampton Roads Annual Survey 

 
Mr. Ron Carlee will brief the CAO Committee on the results of the Life in Hampton 
Roads Survey.  This survey is a region-wide, non-partisan, statistically valid public 
opinion survey that provides extensive regional social and economic indicators for 
Hampton Roads and is a powerful tool for civic leadership. 
 
The 2017 full report is available at https://www.odu.edu/content/dam/odu/col-
dept/al/docs/lihr-report-2017.pdf. 
 

VII. Public Safety in Local Schools 
 
CAO Committee members will be asked to share information on requests their 
locality has received to address public safety in local schools. 
 

VIII. Regional Interest Items 
 
As time permits, CAO Committee members will be asked to share any items of 
regional interest. 
 

IX. Adjournment 
 
 
 
 

https://www.odu.edu/content/dam/odu/col-dept/al/docs/lihr-report-2017.pdf
https://www.odu.edu/content/dam/odu/col-dept/al/docs/lihr-report-2017.pdf


Hampton Roads Planning District Commission (HRPDC) 
Chief Administrative Officers Meeting 

Summary Minutes of April 4, 2018 
 
 
The Chief Administrative Officers Committee Meeting was called to order at 11:50 AM by 
Mr. James Baker, CAO Committee Chair and Chesapeake City Manager in the Chesapeake 
Public Safety Operations Building located at 2130 South Military Highway in Chesapeake, 
Virginia.  The following members were in attendance: 
 
James Baker, Chesapeake 
Marvin Collins, Williamsburg 
Brian DeProfio, Hampton 
David Hansen, Virginia Beach 
Randy Keaton, Isle of Wight County 
Neil Morgan, York County 
Lydia Pettis-Patton, Portsmouth 
Cynthia Rohlf, Newport News 
Peter Stephenson, Smithfield 
Michael Stallings, Windsor  
 
Others Recorded Attending: 
 
Bob Crum, HRPDC 
Keith Cannady, HRPDC 
Matt Smith, HRPDC 
Rick Weddle, HREDA 
Grig Scifres, HREDA 
Gene DePrez, IBM-Plant Location International Consultant Team 
Jacob Dencik, IBM-Plant Location International Consultant Team 
Diane Kaufman, Senator Tim Kaine 
Drew Lumpkin, Senator Mark Warner 
Ron Carlee, ODU 
Mark Geduldig-Yatrofsky 
 
Mr. Baker welcomed everyone to the new Chesapeake Public Safety Operations Building.  
He noted that the CAO Committee and guests would receive an advanced look at this facility 
today, noting that the building has not officially opened.  He noted that this state of the art 
facility has been planned by Chesapeake for a number of years, and the City is proud to be 
on the verge of opening this facility.  He stressed that the facility has been designed to 
operate as a regional facility, and noted that he is open to conversations with other 
Hampton Roads localities on potential opportunities for utilizing this facility.  The first part 
of the meeting would be held downstairs where the committee and guests would have 
lunch, and the official meeting would then be moved upstairs.  He also noted that a tour 
would be provided of the full facility after the meeting for those that had time to stay. 
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Approval of Agenda 
 
Mr. Baker asked the Committee if there were any additions or revisions to the meeting 
agenda.  There were no suggestions received and the agenda was accepted as presented. 
 
Public Comment Period  
 
Mr. Baker asked if there were any public comments. 
 
Mr. Mark Geduldig-Yatrofsky from the City of Portsmouth noted that several localities were 
being approached during the budget preparation process for monies to support school 
security.  He noted that he saw this as an opportunity for regional cooperation and asked 
the localities to provide consideration to this opportunity. 
 
Update on Hampton Roads Bridge Tunnel 
 
Mr. Baker introduced Jim Utterback who was present to provide an update on the Hampton 
Roads Bridge Tunnel project.  Mr. Utterback described the process that the Virginia 
Department of Transportation (VDOT) is using to advance this effort, noting that the total 
project cost is estimated to be in the neighborhood of $3.6 to $3.7 billion.  He recognized 
Kevin Page from the Hampton Roads Transportation Accountability Commission (HRTAC) 
and noted that a large part of this project is being financed by HRTAC through regional 
taxes contributed to the Hampton Roads Transportation Fund (HRTF).  He also discussed 
some issues that VDOT is considering including submersion tubes versus directional boring 
and the use of High Occupancy Toll (HOT) lanes in the project.  It was noted that in July, the 
HRTPO adopted a resolution endorsing the use of HOT lanes from the I-64/I-664 Coliseum 
split through the HRBT to the Bowers Hill interchange, however there was no endorsement 
by the HRTPO for HOT lanes west of the Coliseum on I-64.   
 
The CAO Committee held a question and answer session with Mr. Utterback regarding the 
HRBT project.   Mr. Utterback concluded by discussing the time frame and decision points 
for advancing the project forward, and noted that a briefing and update would be provided 
to the HRTPO Board at its May meeting. 
  
Hampton Roads Economic Development Alliance (HREDA) 
 
Mr. Weddle introduced this item by noting that HREDA has acquired the services of the IBM 
Plant-International consultant team to perform an Inward Investment and Business 
Environment Improvement Action Report for the Hampton Roads region.  This report was 
released at a presentation to the HREDA Board and stakeholders on March 22.  Although 
the report was commissioned by HREDA, it evaluates economic competitiveness on a 
regional scale and its findings are of value to the entire Hampton Roads region.  Mr. Weddle 
introduced the team that would provide the presentation:  Grig Scifres, HREDA Chair; Gene 
DePrez and Jacob Dencik, IBM-Plan Location International Consultant Team. 
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The team proceeded to provide an overview presentation on the study, noting that the 
analysis included the following areas: 
 

• Identify priority areas for business environment improvement 
• Assess improvement potential through sensitivity analysis 
• Provide recommendations to support sector development and action plan 

 
The presentation team reviewed the project approach, which included the following: 
 
Kick-off and sector selection 

• Collect and review existing literature and data sources 
• Agree on sectors and competitor locations 

 
Competitiveness Analysis 

• Define location drivers and criteria for main (sub) segments 
• Collect comparative data for Hampton Roads and competitor locations 
• Perform comparative location benchmarking analysis  
• Define competitiveness, key strengths and weaknesses 

 
Activities 

• Develop value proposition per sector 
• Assess current efforts 
• Define marketing channels 
• Define target company profiles 
• Input for implementation work plan 

 
Competitiveness Improvement Actions 

• Identification of improvement needs 
• Gap and sensitivity analysis 
• Assess current efforts 
• Directional recommendations 
• Best practice insight 
• Stakeholder consultation 
• Regional implications 
• Draft improvement plan 
• Presentation and discussion 
• Finalize improvement plan 

 
The team presented a sensitivity analysis that compared the competitive position of 
Hampton Roads with other metro areas in sectors such as software development, shared 
services, biotech production, research/development, food processing, distribution centers, 
transport technologies and data centers.  The analysis also showed the impact of different 
considerations to each technology including skills improvement, cluster development, 
innovation, infrastructure, real estate cost and availability and incentives.  Information was 
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presented on how improvements in each of these subject areas would impact the 
competitiveness of the region for the various business sectors.  The presentation concluded 
with the presentation of a recommended action plan to improve the economic 
competitiveness of Hampton Roads. 
 
Tax Reform 
 
Mr. Crum reported that the Virginia General Assembly is expected to hold a special session 
this fall on the topic of tax reform.  He reviewed a request from the City of Virginia Beach 
asking the HRPDC to coordinate a regional consensus building effort around this topic.  He 
recommended that the HRPDC staff convene a small working group to develop some ideas 
on the issue of tax reform, and asked that CAOs from both the Peninsula and Southside 
contact him if they are interested in serving on this working group. 
 
The CAO Committee concurred that this was an appropriate approach for proceeding. 
 
Other Business 
 
Mr. Baker invited anyone who had time and/or was interested to remain for a tour of the 
Chesapeake Public Safety Operations Building. 
 
Adjournment 
 
There being no further business to come before the CAO Committee, the meeting was 
adjourned at approximately 1:25 pm. 
 
Respectfully Submitted, 
 
Robert Crum, HRPDC 
Recording Secretary 
 
 
 


