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Memorandum #2019-175
TO:

Hampton Roads Chief Administrative Officers

BY:

Mary Bunting, Chair

RE:

Hampton Roads Chief Administrative Officers Luncheon Meeting – December 4, 2019

The next luncheon meeting of the Hampton Roads Chief Administrative Officers will be held
Wednesday, December 4, 2019, and will be hosted by Gloucester County at the Gloucester County Main
Library Community Room, 6920 Main Street, Gloucester. The meeting will begin at 11:45 AM with
lunch served at 11:30 AM. The meeting agenda and related materials are attached.
RAC/ka
Attachments
Chief Administrative Officers:
Mary Bunting, HA
Brent Fedors, GL
Chip Filer, NO
Amanda Jarratt, FR
Michael W. Johnson, SH
Randy Keaton, IW
Tom Leahy, VB
Jonathan Lynn, SY
Neil Morgan, YK
Lydia Pettis-Patton, PO
Chris Price, CH
Patrick Roberts, SU
Cynthia Rohlf, NN
Michael Stallings, WN
Scott Stevens, JC
Andrew Trivette, WM
Sandy Wanner, SM
Randy Wheeler, PQ
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Hampton Roads
Chief Administrative Officers (CAO) Meeting
WEDNESDAY, DECEMBER 4, 2019
11:45 AM
(Lunch served beginning at 11:30 AM)
Gloucester County Main Library
Community Room
6920 Main Street
Gloucester, VA
I.

Call to Order

II.

Meeting Minutes

III.

Approval of Agenda

IV.

Public Comment

V.

Annual Life in Hampton Roads Survey
The Social Science Research Center (SSRC) at Old Dominion University recently
completed data collection for the tenth annual Life in Hampton Roads (LIHR)
telephone survey. Dr. Ron Carlee, Assistant Professor of Public Administration
from Old Dominion University, will brief the CAO Committee on this annual
survey. The purpose of the survey was to gain insight into residents’
perceptions of the quality of life in Hampton Roads. As in previous years, the
project also investigated attitudes and perceptions of citizens regarding topics of
local interest such as transportation and traffic, perceptions of police, health,
community, education, work, experiences with flooding, and other issues.
Dr. Carlee has been using the data from the Life in Hampton Roads survey to
explore race relations, the disparity in perceptions based on race, and indicators
of inequity in Hampton Roads. At the December CAO meeting, he will present his
research from the 2019 survey, comparing it with results to similar questions
asked in the 2017 survey.
The general survey results can be found at the following link:
https://www.odu.edu/content/dam/odu/col-dept/ssrc/docs/2019-lihrfinal.pdf
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VI.

Regional Interest Items
CAO Committee members are requested to report on an item of interest in their
locality. In addition to these reports, additional items for potential discussion
include:





VII.

Potential locations for a meeting location on the Peninsula for the
HRPDC/HRTPO
Information on the upcoming budget process for various localities
Interest in completion of a salary survey
Future CAO Committee agenda items

January CAO Committee Meeting
The January CAO Committee meeting is scheduled for January 1. The CAO
Committee should make a final decision on whether to reschedule or cancel the
January 2020 meeting.

VIII.

Adjournment

Hampton Roads Planning District Commission (HRPDC)
Chief Administrative Officers (CAO) Meeting
Summary Minutes of November 6, 2019
The Chief Administrative Officers (CAO) Committee meeting was called to order at 11:45
AM by Mary Bunting, CAO Committee Chair and Hampton City Manager at the Norfolk
Botanical Garden Rose Garden Hall, located at 6700 Azalea Garden Road. The following
members were in attendance:
Chris Price, Chesapeake
Mary Bunting, Hampton
Brent Fedors, Gloucester County
Tom Leahy, Virginia Beach
Amanda Jarratt, Franklin
Randy Keaton, Isle of Wight County
Neil Morgan, York County
Cynthia Rohlf, Newport News
Larry Filer, Norfolk
Jonathan Lynn, Surry County
Patrick Roberts, Suffolk
Michael Stallings, Windsor
Scott Stevens, James City County
Andrew Trivette, Williamsburg
Sandy Wanner, Smithfield
Randy Wheeler, Poquoson
Others Recorded Attending
Robert Crum, HRPDC
Keith Cannady, HRPDC
Greg Grootendorst, HRPDC
Whitney Katchmark, HRPDC
Brian Solis, Virginia Beach
Ron Carlee, Old Dominion University
Mark Geduldig-Yatrofsky, Portsmouth Resident
Representative Elaine Luria’s Office Representative
Vinod Agarwal, Old Dominion University
Michael Desplaines, President and CEO, Norfolk Botanical Garden
Ms. Bunting opened the meeting by thanking everyone for their attendance and introduced
Michael Desplaines, President and CEO of the Norfolk Botanical Garden.
Mr. Desplaines welcomed the CAO Committee to the Norfolk Botanical Garden and outlined
some of the events planned for the upcoming year. He also referred to some displays in the
room summarizing the master plan for the Botanical Garden. Mr. Desplaines also played a
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brief video which provided additional information on the Botanical Garden and its plans for
the future.
Meeting Minutes
Ms. Bunting referred the Committee to the Summary Meeting Minutes for the September 4,
2019 and October 2, 2019 meetings of the CAO Committee. She asked if there were any
comments or revisions regarding the meeting minutes.
Mr. Crum noted that he had a correction/addition to the Summary Meeting Minutes for the
October 2 meeting, and referenced the handout provided to the CAO Committee members.
He recommended that the following addition be added to the minutes under the Public
Comment section:
Mr. Mark Geduldig-Yatrofsky, Portsmouth resident, addressed the CAO Committee on
the Atlantic Coast Pipeline. Mr. Geduldig-Yatrofsky indicated that he attended the
September 4, 2019 meeting of the CAO Committee where a presentation on this project
was provided by the Presidents of Virginia Natural Gas and Columbia Natural Gas. He
indicated that he does not agree with the need for this project and raised concerns
about climate change and sea level rise and the importance of these issues to the
Hampton Roads region. He noted that he is concerned the Atlantic Coast Pipeline
project would further contribute to these concerns, and he urged the CAO Committee
to not take a position in favor of the Atlantic Coast Pipeline project.
Mr. Crum apologized for this omission, and requested that the Summary Meeting Minutes
for the September 4 meeting be amended to include this addition.
The CAO Committee agreed with this addition and the September 4 (as amended) and
October 2 CAO Committee Summary Minutes were accepted.
Public Comment Period
Ms. Bunting asked if any attendees in the audience wished to provide public comments for
consideration by the CAO Committee. Mr. Mark Geduldig-Yatrofsky, Portsmouth Resident,
addressed the CAO Committee. He noted that the region is in the midst of a major highway
building effort but cautioned that new roads can lead to other challenges. He noted that
idling vehicles and the related emissions is one of the contributing factors to climate
change. He also noted that fracking for natural gas is also a contributing factor. Mr.
Geduldig-Yatrofsky is concerned that we are not using our existing energy supplies wisely
and believes that we need to incentivize residential customers to reduce natural gas
consumption. One example he noted as an opportunity is the use of geo-thermal heat
pumps.
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Approval of Agenda
Ms. Bunting asked if there were any additions or revisions to the meeting agenda. There
being none, the meeting agenda was accepted as distributed.
Something in the Water Festival – Regional Impact
Mr. Crum introduced Dr. Vinod Agarwal, Director of the Economic Forecasting Project and
Professor of Economics at Old Dominion University (ODU). Mr. Crum indicated that he had
attended the State of the Region Address and was impressed with the data presented by
ODU on the regional economic impact of the Something in the Water Festival. Mr. Crum
noted that he invited Dr. Agarwal to share this information with the CAO Committee
members.
Dr. Agarwal thanked the CAO Committee for the opportunity to share information on the
economic impact of the Something in the Water Festival. He began by providing some
background information on this research effort and described the visitor survey approach
that was utilized, the number of surveys received, distribution of Festival visitors by
residence, and the distribution of visitors by selected cities and counties in Hampton Roads.
He also reviewed some data points from the survey, including the following:






34.3% of visitors stayed at a hotel/motel
Over 97% of visitors indicated they were extremely likely or quite likely to return
The average survey respondent spent $294 while attending the Festival (excluding
ticket sales)
38.8% of visitors were in the 18-24 age group and 41.2% were in the 25-34 age
category
The average annual family income of respondents was $69,817

Dr. Agarwal proceeded to provide information on the distribution of visitors by
race/ethnicity, gender, and selected information on the type of lodging by residence. He
also reviewed hotel occupancy rates for Friday and Saturday during the festival in selected
sub-markets of Hampton Roads and compared occupancy rates for the last weekend of
April between 2018 and 2019 to demonstrate the positive impact that the Festival had
throughout the region.
Overall, Dr. Agarwal estimated the following economic impact of the 2019 Something in the
Water Festival on Hampton Roads:




Direct Impact
Indirect and Induced Impact
Total Impact

$14,664,048
$ 9,450,524
$24,114,572
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Dr. Agarwal concluded by discussing the following summary:







Economic impacts in this presentation do not include expenditures by the event
producers that went outside of the area
Also excluded are the expenditures incurred by ancillary enterprises (sponsors) on
behalf of the event
The study does not include expenditures by non-ticket holders
While the Something in the Water Festival occurred in one city (Virginia Beach),
economic impacts were realized in almost every part of Hampton Roads
As an example, hotel revenue due to the Festival increased by $2.2 million in
Virginia Beach. Other submarkets in Hampton Roads also realized an increase in
their hotel revenue of $2.6 million
Cities and counties should develop a mechanism of sharing costs and revenues for
regional events/facilities

The CAO Committee discussed the information shared by Dr. Agarwal, including a review of
experiences from last year’s successful festival. Mr. Solis briefed the CAO Committee on
planning efforts for the 2020 event. The CAO Committee thanked Dr. Agarwal for his
presentation and the information he provided.
Discussion of Opportunities for Regional Collaboration
Mr. Crum briefed the CAO Committee on potential opportunities for regional collaboration.
He noted that the HRPDC had unanimously endorsed two GO Virginia applications. One
was for the Regional Broadband Initiative, which was structured to begin with planning for
a regional fiber ring on the Southside and then expand to the Peninsula. The second GO
Virginia application endorsed by the HRPDC was for the Unmanned Systems Testing
Facility in York County. Mr. Crum noted that an exciting component of this application was
the formation of the Eastern Virginia Regional Industrial Facilities Authority or EVRIFA.
The EVRIFA provides a mechanism through the Code of Virginia for localities to collaborate
on investments in projects in exchange for revenue sharing. The EVRIFA framework would
provide a voluntary mechanism for localities to collaborate and invest in infrastructure to
prepare sites for economic development in exchange for revenue sharing after they are
developed.
The EVRIFA has been formed by the Peninsula localities and is now available to have the
Southside localities consider joining. Isle of Wight County was the first Southside locality to
join the EVRIFA. Mr. Crum noted that if a locality is a member of the EVRIFA, each locality
can determine on a voluntary basis what opportunities they want to participate in. The
value of the EVRIFA is that it provides an available tool to use should an economic
development opportunity present itself where the localities and region would benefit from
collaboration.
After discussion among CAO Committee members, Mr. Crum noted that he will share
information on the EVRIFA at the next HRPDC meeting.
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Coastal Resiliency Advocacy
Mr. Crum noted that at the October CAO Committee meeting, members of the CAO
Subcommittee on Coastal Resiliency and Sea Level Rise stressed the need for a professional
advocate to represent the region on federal resiliency policy issues. The Subcommittee
members noted that there is a need for consistent and strategic outreach to federal
representatives on matters related to resiliency and sea level rise and recommended that
the region acquire the services of a professional advocate to represent Hampton Roads in
Washington. It was noted that this would be a part-time position and could be an addition
to an existing contract held by another regional organization or locality. The estimated
Year 1 costs for this effort were estimated at $50,000.
Mr. Crum referred to an attachment which illustrated each locality’s share of this $50,000
cost based on a per capita population distribution. The CAO Committee directed Mr. Crum
to make a formal request to ask which localities were interested in participating in this
effort.
Recap of October HRPDC Meeting
Mr. Crum provided a brief recap from the October HRPDC meeting, including the following
items:




Atlantic Coast Pipeline
Regional Legislative Agenda (Mr. Crum distributed a brochure summarizing the
Regional Legislative Agenda of the HRPDC and HRTPO)
Offshore Wind

Adjournment
There being no further business to come before the CAO Committee, the meeting was
adjourned at approximately 1:35 PM.
Respectfully submitted,
Robert Crum
Recording Secretary
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