AGENDA NOTE - HRPDC QUARTERLY COMMISSION MEETING
ITEM #3: FY 2014 BUDGET

SUBJECT:

The FY 2014 HRPDC budget is being presented to the Commission for its consideration.
The Personnel and Budget Committee has reviewed this budget prior to this Quarterly
meeting.

BACKGROUND:

Member contributions remained at the reduced $.80 per capita rate approved by the
Commission in FY 2013. The FY 2014 budget reflects the current economic conditions in
that it is conservative in nature, and represents a total revenue (and corresponding
expenditure) decrease of 29% from that of FY 2013. This decrease is due to grant
reductions in UASI, MMRS, Planning & Environmental, and Transportation funding. The
majority of these funds are pass-through.

As a result of the revenue shortfall, the HRPDC will experience reductions in all areas
including personnel. This line item decrease is due to one full-time position and one part-
time position being eliminated. This budget will support a proposed 2% merit-based salary
adjustment, and an increase in health care premiums. A previously funded reserve account
established in anticipation of the employer rate increase helped fund the 1.9% VRS
increase. Decreases in standard and special contracts, and in operations (which include
telephone, printing, memberships, software & network upgrades, and photo copy
expenses) helped offset the reduced revenue. Staff recommends continuing to fund our
reserves in order to continue to offset increasing costs with stagnant or reduced funding.

HRPDC Chief Financial Officer, Nancy Collins, will provide an overview of the FY 2014
budget.
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Note: This item will be presented for action under item 9E
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HAMPTON ROADS PLANNING DISTRICT COMMISSION

FY2014 SUMMARY BUDGET
2014 2014 2014 2014 2013
PDC
PDC OPER PDC PASS-THRU TOTAL TOTAL
BUDGET PASS-THRU TOTPO BUDGET BUDGET
NEW REVENUE
Local Member Contributions ($.80) 971,375 65,000 303,807 1,340,182 | 1,329,440
Other Local Program Assessments 337,285 1,136,339 0 1,473,624 ] 1,694,589
DHCD State Grant 151,943 0 0 151,943 151,943
Planning & Environmental Programs 219,439 154,000 0 373,439 | 1,235,677
MMRS Grant 25,500 724,500 0 750,000 | 1,269,676
VDHCD HR Loan Fund Partnership Federal Grants 16,500 103,500 0 120,000 111,875
UASI Grants 170,000 130,000 0 300,000 | 2,618,924
Transportation Grants 0 0 3,475,594 3,475,594 | 3,740,147
General Services & Miscellaneous 181,350 6,000 0 187,350 116,150
TOTAL NEW REVENUE 2,073,392 2,319,339 3,779,401 8,172,132 112,268,421
DEFERRED REVENUE
Local Assessments for Construction Standards 0 12,000 0 12,000 11,973
Local Assessments for Debris Management 0 10,025 0 10,025 10,025
Planning & Environmental Programs 418,730 954,227 0 1,372,957 ] 1,334,164
Transportation Grants 0 0 54,000 54,000 28,396
MMRS Sustainment Program 12,754 0 0 12,754 0
TOTAL DEFERRED REVENUE 431,484 976,252 54,000 1,461,736 | 1,384,558
TOTAL REVENUE 2,504,876 3,295,591 3,833,401 9,633,868 |13,652,979
EXPENDITURES
Personnel 2,001,570 0 2,498,264 4,499,834 | 4,532,387
Standard Contracts 90,393 0 112,552 202,945 209,869
Special Contracts 33,169 0 43,131 76,300 81,701
Pass-Through Activity 0 3,295,591 827,500 4,123,091 | 7,925,207
Operations 379,744 0 351,954 731,698 903,815
TOTAL EXPENDITURES 2,504,876 3,295,591 3,833,401 9,633,868 |13,652,979
Legend:
DHCD  Department of Housing & Community Development

MMRS Metropolitan Medical Response System
UASI Urban Areas Security Initiative
VDHCD

Virginia Department of Housing & Community Development
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TITLES
REVENUES

NEW REVENUE
State Grant (DHCD) Note 1

Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt

Local Assmt

Member Contrib ($.80) Note 2

HRWET

HRWET

Water TA

Water Quality

H20

Storm Water

HR Storm

HR Storm
Stormwater Legal
Waste Water

HR FOG

HR FOG Technical
HR Clean

HR Clean

MMRS Sustainment

Construction Stds

Interest Earnings
DCR Roundtable

Windsor Comp Plan

VCZMP-TA

VCZMP Water Quality 13
NOTE 1: FY04 $325,472; FY05 -07 $293,995; FY08: $279,295; FY09 $275,106; FY10 $253,879; FY11 $132,124: FY12 $151,943; FY13 $151,943

NOTE 2: $.80 per capita - 2.5% reduction for FY2013 ($.82 FY2006 - FY2012); TPO Mbr Contr. for Match

HAMPTON ROADS PLANNING DISTRICT COMMISSION

2014 BUDGET

2014 2014 2014 2014 2014 2014
Amended TPO PDC TPO OPER| PDC OPER
MATCH | CODE |ELEMENT| BUDGET | PASS-THRU|PASS-THRU| BUDGET | BUDGET
40500| 100000| 151,943 151,943

45400|  100200| 1,340,182 65,000 [ 303,807 | 971,375

49500 [ 234000 64,771 64,771

49500 [ 234300| 97,000 96,160 840

49500 [ 235100| 137,000 137,000 0

49500 [ 235400 7,500 7,500 0

49500 [ 235700| 20,000 20,000 0

49100 [ 237000 217,811 217,811 0

49100 [ 237100| 52,798 52,798

49100 [ 237200| 75,000 74,160 840

49100 [ 237600| 48,000 48,000 0

49600 [ 239000| 109,000 25,000 84,000

49600 [ 239200| 50,000 49,620 380

49600 [ 239300 94,771 30,000 64,771

48000 [ 239500| 34,910 34,910

48000 [ 239600| 67,864 67,484 380

46000 [ 398700 335,947 302,352 33,595

47100 | 670514| 61,252 61,252 0

44000 [ 100000| 18,000 18,000

42594 [ 239400| 11,970 4,000 7,970

40800 [ 231300 7,500 7,500

20,000 [ 40800 | 236000 20,000 20,000

40800 [ 236300| 45,000 45,000
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HAMPTON ROADS PLANNING DISTRICT COMMISSION

2014 BUDGET

2014 2014 2014 2014 2014 2014
Amended TPO PDC TPO OPER] PDC OPER
TITLES MATCH | CODE |ELEMENT] BUDGET | PASS-THRU | PASS-THRU| BUDGET BUDGET
REVENUES
NEW REVENUE (cont)
Regional Sewer Consolidation 40800 238000 98,969 96,000 2,969
VCZMP-TA 14 40,000 | 40800 246000 40,000 40,000
VCZMP Water Quality 14 40800 246300 90,000 90,000
VCZMP Public Access Norfolk 13 40800 236500 30,000 27,000 3,000
VCZMP Public Access Suffolk 13 40800 236600 30,000 27,000 3,000
VDHCD HR Loan Fund Partnership 40900 300414 16,500 16,500
VDHCD HR Loan Fund Partnership 49800 300514 103,500 103,500 0
MMRS #8: $1,126,772 (2011) 48600 398911 750,000 724,500 25,500
FHWA PL 266,337 | 40100 (40xx14 2,130,695 2,130,695 0
VDOT PL State Match 40100 [40xx14 266,337 266,337 0
FTA 5303 14 21,452 | 40400 |40xx14 171,611 171,611 0
VDRPT FTA 5303 State Match 14 40400 [40xx14 21,451 21,451 0
VDOT SP&R 14,500 | 41400 470114 58,000 58,000 0
FHWA CMAQ (HSR) AXXXX 493714 400,000 400,000 0
UASI M&A 46903 650011 140,000 20,000 120,000
UASI M&A 46903 650012 60,000 60,000 0
UASI MSN 11 46903 650511 100,000 50,000 50,000
Construction Stds Report Sales 43000 670514 6,000 6,000 0
General Services Reimbursements 41000 |8xxxxx 5,000 5,000
Hospitality Reimbursements 41011 [8xXXXX 3,000 3,000
VRS Reserve offset employer increase AXXXX 997000 72,850 72,850
SPSA Reimbursement 415/416 999000 18,700 18,700
Miscellaneous 49000 999000 11,000 11,000
Local Printing & Presentation Rev 43000 999000 49,500 49,500
Sales & Local Contract Revenues 43000 999000 3,300 3,300
TOTAL NEW REVENUE 362,289 7,744,632 400,000 2,319,339 | 2,951,901 ] 2,073,392
REVENUES

DEFERRED REVENUE FROM PRIOR YEARS
Local Assmt  H20 47800 205700 18,236 18,236 0
Local Assmt  HR Green 47800 213500 100,000 100,000 0
Local Assmt  HR Wet 47800 214300 45,000 45,000 0
Local Assmt  H20 47800 215700 20,000 20,000 0
Local Assmt  HR Storm 47800 217200 60,000 60,000 0
Local Assmt HR FOG 47800 219200 7,000 7,000 0
Local Assmt  Solid Waste 2018 47800 219700 5,000 5,000 0
SE Paddling Trail 47800 222700 2,500 1,250 1,250
Local Assmt  HR Wet 47800 224300 65,000 65,000 0
Local Assmt  Groundwater 47800 225000 38,153 38,153
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Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt
Local Assmt

Local Assmt

USGS

H20

HR Storm
Stormwater Legal
PARS

HR Fog

HR Wet
Groundwater
USGS

Water Quality
Stormwater Tech
HR Storm
Stormwater Legal
PARS

Wastewater

HAMPTON ROADS PLANNING DISTRICT COMMISSION

2014 BUDGET

2014 2014 2014 2014 2014 2014
Amended TPO PDC TPO OPER| PDC OPER
MATCH | CODE |ELEMENT] BUDGET | PASS-THRU] PASS-THRU] BUDGET | BUDGET
47800 225300 81,291 81,291
47800 225700 20,000 20,000 0
47800 227200 45,000 45,000 0
47800 227600 45,000 45,000 0
47800 227700 25,000 25,000 0
47800 229200 44,000 44,000 0
47800 234300 65,000 65,000 0
49500 235000 27,000 12,800 14,200
49500 235300 119,411 119,411 0
47800 235400 7,500 7,500 0
49100 237000 30,000 2,030 27,970
49100 237200 60,000 60,000 0
47800 237600 48,000 48,000 0
47800 237700 25,000 25,000 0
49600 239000 15,000 15,000 0
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HAMPTON ROADS PLANNING DISTRICT COMMISSION

2014 BUDGET

2014 | 2014 2014 2014 2014 2014
Amended PO poc | TPo OPER|PDC OPER
TITLES matcH | cope |eLemenT| BUDGET |Pass-THRU|PAss-THRU| BUDGET | BUDGET
81 REVENUES
82  DEFERRED REVENUE FROM PRIOR YEARS (cont)
83  LocalAssmt HR FOG 47800 | 239200 39,000 39,000 0
84  LocalAssmt Stormwater Ph Il 05 47800 | 257500 22,479 22,479
85  Local Assmt Water Planner 49500 | 265000 54,855 54,855
86  Local Assmt H20 06 49500 | 265700 20,000 20,000 0
87  Local Assmt Stormwater Ph Il 06 49500 | 267500 725571 72,571
88 Local Assmt H20 07 47800 | 275700 20,000 20,000 0
89 Local Assmt  Source Water Quality 49500 | 285500 11,169 11,169
90 Local Assmt Stormwater Ph II 08 47800 | 287500 62,699 62,699
91  LocalAssmt H20 09 47800 | 295700 20,000 20,000 0
92 Local Assmt  SWM I 09 47800 | 297500 32,003 32,003
93 Local Assmt  Debris Management 47800 | 350000 10,025 10,025 0
94 LocalAssmt MMRS Sustainment 46000 | 398700 12,754 12,754
95  FTA530314 6,000 [42x0c|42xx14 48,000 48,000 0
96  FTA5303 14 State Match 200 |42xx14 6,000 6,000 0
97 Construction Stds Sales 47800 | 670514 12,000 12,000 0
98 TOTAL DEFERRED REVENUE 1,461,736 of o7re2s2| s4000] 431,484
99
100 REVENUES
101 TRANS PASS-THROUGH REVENUE
102 Virginia DRPT FTA FY14 FED 40006 |42xx14 380,000 | 380,000
103 Virginia DRPT FTA FY14 St Match 40006 [42xx14 47,500 47,500
104  TOTAL TRANS PASS-THROUGH REVENUE 427,500 | 427,500 0 0
105
106 TOTAL REVENUE | 0633868 827,500 3,205,501 | 3,005,901 2,504,876 |
107
108
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TITLES
EXPENDITURES

PERSONNEL

Salaries

Flexible Benefits

Fringe Benefits

TOTAL PERSONNEL

STANDARD CONTRACTS
SPACE COSTS

Regional Bldg O&M
TOTAL SPACE

MISCELLANEOUS
Bank Service Charges
Internet Services

TOTAL MISCELLANEOUS

INSURANCE & BONDING
EE Blnkt Bond (Suff Ins) Crime Pol (Zurich)

HAMPTON ROADS PLANNING DISTRICT COMMISSION

2014 BUDGET

Gen'l Liab Off Eq. PC Eq (Hartford) (Bus. Owners' Ins.)

Publ Offr Liab & Deduct (VaRISK2-VML)**
Worker's Comp (VMGSIA - VML)

2014 2014 2014 2014 2014 2014
Amended TPO poc | TPo oPEr|PDC OPER
maTcH | cope |eLemenT| BupGeT | Pass-THRU| Pass-THRU| BUDGET | BUDGET

50000|various | 3,487,315 1,036,122 | 1,551,193
51300| 999000 6,500 3,609 2,891
50500|various | 1,006,019 558,532 | 447,487

4,499,834 2,498,263 | 2,001,571

Note: Funding for: 46 Full Time; / Salary incr. of 2%; VRS employer 9.24%, employee 5.00%; VRSLI 1.32%

[scHe | s1500] 999000] 95,305 52,671 | 42,634
95,305 0 ol s2671| 42634

51200 999000 1,980 1,099 881

56900| 999000 1,100 611 489

3,080 0 0 1,710 1,370

51600 | 999000 880 489 301

51600 | 999000[ 13,230 7,345 5,885

51600 | 999000 4,400 2,443 1,057

51600 | 999000 12,650 7,023 5,627

31,160 0 ol 17300] 13860

TOTAL INS & BONDING (2: policy 14UUNTA7597DH
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HAMPTON ROADS PLANNING DISTRICT COMMISSION

2014 BUDGET

2014 2014 2014 2014 2014 2014
Amended TPO PDC TPO OPER] PDC OPER
TITLES MATCH | CODE |ELEMENT] BUDGET | PASS-THRU | PASS-THRU| BUDGET BUDGET
EXPENDITURES
STANDARD CONTRACTS (concl)
EQUIPMENT RENTAL
Postage Machine (NeoPost/Friden 9282) 51700 | 999000 1,500 833 667
TOTAL EQUIP RENTAL 1,500 0 0 833 667
EQUIPMENT/FURNITURE MAINT & REPAIR
Mail&Scale - Frieden SM78BALC/ST7730 51800 999000 500 278 222
Copier RICOH FT2018D - West Wing 51800 999000 1,000 555 445
Furniture Repair 51800 999000 800 444 356
Miscellaneous 51800 999000 500 278 222
Copier Xerox 118 - Copy Center-copies 51800 999000 100 56 44
TOTAL EQUIP/FURN MAINT & REPAIR 2,900 0 0 1,610 1,290
LEGAL SERVICES
Willcox & Savage 51900 100000 11,000 11,000
Willcox & Savage 51900 401014 14,000 14,000 0
TOTAL LEGAL SERVICES 25,000 0 0 14,000 11,000
AUDIT SERVICES
Dixon Hughes Goodman llp & Milliman, Assoc. 53900 | 999000 44,000 24,428 19,572
TOTAL AUDIT SERVICES 44,000 0 0 24,428 19,572
TOTAL STANDARD CONTRACTS 202,945 | o o] 112552] 90,303
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HAMPTON ROADS PLANNING DISTRICT COMMISSION

2014 BUDGET

2014 2014 2014 2014 2014 2014
Amended TPO PDC TPO OPER] PDC OPER
TITLES MATCH | CODE |ELEMENT] BUDGET | PASS-THRU | PASS-THRU| BUDGET BUDGET
EXPENDITURES
SPECIAL CONTRACTS
WHRO FTP monthly charge 71000 100800 1,000 1,000
Constant Contact 71000 100800 1,500 1,500
Lobbyist in a Box 71000 120000 600 600
EMMA (replaces Constant Contact) 71000 404814 800 800 0
Public Involvement - various 71000 404814 4,800 4,800 0
VITA 71000 999000 18,000 9,993 8,007
WHRO Hosting 71000 999000 600 333 267
Temporary Staffing Service 75000 999000 4,500 2,498 2,002
Burrells News Clipping Services 71000 999000 1,100 611 489
Tidewater Fibre Contract 71000 999000 600 333 267
Cox Cable Television 71000 999000 900 500 400
Cox Message Rate Line - (TTY) 71000 999000 275 153 122
IPAC Benefits Data 71000 999000 750 416 334
Cox Wireless Svc & Polycom 71000 999100 4,100 2,276 1,824
Fire Alarm 71000 999100 275 153 122
Advanced Systems Data Recovery 71000 999100 12,000 6,662 5,338
Insercorp webhosting 71000 999100 5,500 3,054 2,446
Insercorp design maintenance 71000 999100 5,000 2,776 2,224
Access data base maintenance 71000 999100 1,500 833 667
Comp Netwk Contractual ESI 100 hrs 71000 999100 12,500 6,940 5,560
TOTAL SPECIAL CONTRACTS 76,300 0 0 43,131 33,169
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TITLES

EXPENDITURES

PASS-THROUGH ACTIVITY
H20 10

ODU Climate

HR Green/Cahoon & Cross
HR Wet 11

H20 11

HR Storm

HR FOG

Solid Waste 2018

SE Paddling Trail

HR Wet 11

H20

HR Storm 12

Stormwater Legal

PARS

HR FOG 12

DCR Rountable

LiDAR

HR Wet 13

Groundwater

Water TA

USGS 13

Water Quality 13

H20 13

VCZMP Public Access Norfolk 13
VCZMP Public Access Suffolk 13

HAMPTON ROADS PLANNING DISTRICT COMMISSION

2014 BUDGET

2014 2014 2014 2014 2014 2014
Amended TPO PDC TPO OPER| PDC OPER
MATCH | CODE |ELEMENT] BUDGET | PASS-THRU] PASS-THRU] BUDGET | BUDGET
71000 205700 18,236 18,236 0
71000 212300 25,000 25,000 0
71036 213500 100,000 100,000 0
71035 214300 45,000 45,000 0
71036 215700 20,000 20,000 0
71000 217200 60,000 60,000 0
71000 219200 7,000 7,000 0
71000 219700 5,000 5,000 0
71000 222700 1,250 1,250 0
71035 224300 65,000 65,000 0
71000 225700 20,000 20,000 0
71035 227200 45,000 45,000 0
71000 227600 45,000 45,000 0
71000 227700 25,000 25,000 0
71035 229200 44,000 44,000 0
71000 229400 4,000 4,000 0
71000 233200 40,000 40,000 0
71035 234300 161,160 161,160 0
71000 235000 12,800 12,800 0
71000 235100 137,000 137,000 0
71035 235300 119,411 119,411 0
71035 235400 15,000 15,000 0
71036 235700 20,000 20,000 0
71000 236500 27,000 27,000 0
71000 236600 27,000 27,000 0
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HAMPTON ROADS PLANNING DISTRICT COMMISSION

2014 BUDGET

2014 2014 2014 2014 2014 2014
Amended TPO PDC TPO OPER] PDC OPER
TITLES MATCH | CODE |ELEMENT] BUDGET | PASS-THRU | PASS-THRU| BUDGET BUDGET
EXPENDITURES
PASS-THROUGH ACTIVITY ( cont)
Stormwater 71000 237000 219,841 219,841 0
HR Storm 13 71035 237200 134,160 134,160 0
PARS 13 71000 237700 25,000 25,000 0
Stormwater Legal 13 71000 237600 96,000 96,000 0
Regional Sewer Consolidation 71000 238000 96,000 96,000 0
SSORS 13 71000 239000 40,000 40,000 0
HR FOG 13 71035 239200 88,620 88,620 0
HR FOG Technical 13 71000 239300 30,000 30,000 0
HR Clean 13 71035 239600 67,484 67,484 0
H20 06 71036 265700 20,000 20,000 0
H20 07 71036 275700 20,000 20,000 0
H20 09 71036 295700 20,000 20,000 0
HRLFP Disbursement 74100 300514 103,500 103,500 0
Debris Management 71000 350000 10,025 10,025 0
TEMS MMRS Sustainability 71061 398700 302,352 302,352 0
MMRS Grant #8 BXXXX 398911 724,500 724,500 0
High Speed Rail 71000 493713 400,000 400,000 0
UASI BXXXX 650011 20,000 20,000 0
UASI THIRA 71000 650012 60,000 60,000 0
UASI MSN 11 BXXXX 650511 50,000 50,000 0
Construction Stds CDM 8XXXX 670514 61,252 61,252 0
Construction Stds Sales 8XXXX 670514 18,000 18,000 0
TOTAL PASS-THROUGH ACTIVITY 3,695,591 400,000 3,295,591 0 0
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HAMPTON ROADS PLANNING DISTRICT COMMISSION

2014 BUDGET

2014 | 2014 2014 2014 2014 2014
Amended PO PDC | TPO OPER|PDC OPER
TITLES MATCH | cope |eLement| BUDGET |PAss-THRU|PAss-THRU| BuDGET | BUDGET
EXPENDITURES
TRANS PASS-THROUGH EXPENDITURES
Trans Dist Comm of HR (HRT) 14 55000 [42xx14 225,000 [ 225,000
W'burg Area Transit Auth (WATA) 14 55000 |42xx14 202,500 202,500
TOTAL TRANS PASS-THROUGH EXPENDITURES 427,500 | 427,500 0 0 0
TOTAL PASS-THROUGH EXPENDITURES | 4123001 827500| 3,295,501 | of of
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268

TITLES

EXPENDITURE SCHEDULES

Telephone Services

Consumable Supplies

Vehicle O&M

Printing & Presentations

Postage

Intra-Regional Travel

Conference Travel

Conference Fees

Recruitment / Relocation

Publications

Memberships

Professional Education

Public Nortices / Advertising

Data Purchases

Software & Network Upgrades

Training & Seminars

Miscellaneous

Board Room Hospitality

Non-Grant Hardware / Furniture

Grant Funded Hardware / Furniture

Photo Copies

Storage Facilities

Reserves for Contingencies TPO

Reserves for Contingencies PDC
TOTAL SCHEDULES

HAMPTON ROADS PLANNING DISTRICT COMMISSION

2014 BUDGET

2014 2014 2014 2014 2014 2014
Amended TPO PDC TPO OPER| PDC OPER
MATCH | CODE |ELEMENT] BUDGET | PASS-THRU] PASS-THRU] BUDGET | BUDGET
SCHC 53000 |various 31,159 16,728 14,431
SCHD 53100 |various 31,304 16,331 14,973
SCHE 53200 |various 5,000 2,763 2,237
SCHF 53300 |various 23,950 8,750 15,200
SCHG 53400 |various 15,246 7,992 7,254
SCHH 53501 |various 31,350 3,241 28,109
SCH I 53504 |various 16,745 8,058 8,687
SCHJ 53505 |various 12,900 6,182 6,718
SCHK 53600 |various 7,700 5,216 2,484
SCHL 53700 |various 5,412 2,690 2,722
SCHM 53800 |various 23,020 6,874 16,146
SCHN 54000 |various 13,930 9,024 4,906
SCHO 54100 |various 30,000 24,000 6,000
SCHP 54200 |various 17,380 7,500 9,880
SCHQ 54300 |various 101,390 52,251 49,139
SCHR 54500 |various 36,770 24,369 12,401
SCHS 54600 |various 10,000 5,527 4,473
SCHT 54800 |various 18,910 5,260 13,650
SCHU 55100 |various 16,800 4,974 11,826
SCHV 56600 |various 12,750 12,750 0
SCHW 59500 |various 31,142 20,458 10,684
SCH X 75500 |various 4,600 1,194 3,406
71000 99,823 99,823 0
71000 134,417 134,417
731,698 0 0 351,955 379,743
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HAMPTON ROADS PLANNING DISTRICT COMMISSION

2014 BUDGET

2014 | 2014 2014 2014 2014 2014
Amended PO poc | TPo OPER|PDC OPER
TITLES matcH | cope |eLemenT| BUDGET |Pass-THRU|PAss-THRU| BUDGET | BUDGET
EXPENDITURES and CHANGE IN FUND BALANCE
TOTAL EXPENDITURES | o633868| 827,500 3,205,501 | 3,005,901 2,504,876 |
CHANGE IN FUND BALANCE | of of of of o)
SUMMARY
REVENUES | os33ses|  s27.500] 3295501 3005901 ] 25504876
EXPENDITURES | osa3ses|  s27.500] 3295501 3005901 ] 25504876 |

CHANGE IN FUND BAL [SURPLUS / (DEFICIT)]

| of

o] o] o] o]
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HRPDC RESERVE BALANCES

Annual Projected
Reserve 6/30/2013
Allocations Notes Balances
RESERVE CONTRIBUTIONS:
VRS/VRSLI Reserve SO 1 $400,000
Leave Liability Reserve 25,000 2 631,429
GASB 45 Retiree Liabilities Reserve 140,000 3 763,874
Vehicle Replacement Reserve 5,000 4 20,000
Equipment Reserve 7,000 5 28,000
Network Servers/Software Replacement Reserve 10,000 6 40,000
Capital Building Replacement Reserve 50,000 7 183,985
Building Operations & Maintenance Reserve 5,000 8 37,745
Interior Upgrades to paint and carpet 3,000 9 7,555
TOTAL ANNUAL RESERVE CONTRIBUTIONS $245,000 $2,112,588
FUND BALANCE:
Total Fund Balance available $5,453,406
Less: Reserves' allocations 2,112,588
Less: Year-end allocations to depreciation/benefits liabilities 215,166
Less: Deferred revenue for ongoing projects 961,445
UNRESTRICTED FUND BALANCE AVAILABLE (for cash management & Bd designation) $2,164,208

NOTE
1 No longer being funded. Should cover employer rate increases for next five years.
2 Part of audit adjustments at year-end audit
3 GASB 45 Actuarial amount for retiree liabilities
4 Replace each vehicle every 5-6 years, reserves to replace 3 vehicles over 5 year period.
5 To be used for unexpected equipment replacement not in current budget.
6 Must replace network servers/software every 5 years.
7 Establish reserve for building replacement/HVAC system/roofing/carpet and paint for individual offices.
8 Establish reserve for minor building repairs/maintenance
9 Establish reserve for office and public space replacement of furniture/minor paint/carpet.

Attachment 3-C
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Local Jurisdiction Contributions

FISCAL YEAR 2014

HAMPTON ROADS PLANNING DISTRICT COMMISSION

11/7/2012
*WATER / STORM WATER & ENVIRONMENTAL PROGRAMS**
Regional
Contruction
Weldon- Standards l\/letropolitan
Cooper Committee|| Medical
2010 (RCSC) Response Regional
CENSUS MEMBER $0.03200 System Regional Storm
Population || CONTRIB. || Per Capita|| (MMRS) Regional Storm Water HR Clean Waste
updated $0.80 (+fixed $ $0.20 Water Water Legal Community Water GRAND
JURISDICTION 7/1/2011 || Per Capita ||Non-Jurisd.)[ Per Capita || Programs || Programs Support System Programs TOTAL
Chesapeake 225,898 | $180,718 $7,229 $45,180 $39,220 $46,479 $4,000 $14,203 $16,542 $353,571
Franklin 8,680 6,944 $278 1,736 4,717 1,786 0 546 947 $16,954
Gloucester County 36,987 29,590 $1,184 7,397 5,319 7,610 0 0 356 $51,456
Hampton 137,372 109,898 $4,396 27,474 2,665 28,265 4,000 8,637 12,110 || $197,445
Isle of Wight County 35,457 28,366 $1,135 7,091 4,378 5,631 4,000 1,721 629 $52,951
James City County 68,874 55,099 $2,204 13,775 14,435 14,171 4,000 4,330 5,880 | $113,894
Newport News 181,027 144,822 $5,793 36,205 71,652 37,247 4,000 11,382 13,428 | $324,529
Norfolk 243,985 195,188 $7,808 48,797 40,456 50,200 4,000 15,340 17,066 || $378,855
Poquoson 12,240 9,792 $392 2,448 2,665 2,519 4,000 769 1,293 $23,878
Portsmouth 96,368 77,094 $3,084 19,274 21,426 19,828 4,000 6,059 8,647 | $159,412
Southampton County 18,714 14,971 $599 3,743 3,152 3,850 0 1,176 353 $27,844
Suffolk 85,692 65,218 $2,742 17,138 17,167 17,631 4,000 5,388 5,725 | $135,009
Surry County 6,968 5,574 $223 1,394 0 1,434 0 438 0 $9,063
Virginia Beach 441,246 352,997 $14,120 88,249 80,722 90,787 4,000 27,742 35,798 || $694,415
\Williamsburg 14,256 11,133 $456 2,851 5,122 2,933 4,000 896 785 $28,176
York County 65,973 52,778 $2,111 13,195 2,665 13,574 4,000 4,148 6,322 $98,793
Smithfield 0 0 $0 0 1,839 1,664 0 0 918 $4,421
HRSD 0 0 $5,000 0 8,671 0 0 0 126,972 || $140,643
NN Water Works 0 0 $2,500 0 0 0 0 0 0 $2,500
TOTAL|| 1,679,737 || $1,340,182 $61,252 ||  $335,947 || $326,271 | $345,609 $48,000 || $102,775| $253,771 || $2,813,807

Water Program funding calculations derived through committees.
Details submitted by W. Katchmark & J. Hillegass (HR Clean)






