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Early 1990s: Elizabeth River Early 1990s: Elizabeth River 
perceived as perceived as ““deaddead””

Liver 
cancer,
bottom-
dwelling fish
Urban 
legends –six 
shots if you 
fall in!



Elizabeth River Project: Elizabeth River Project: 
First discussions 1991First discussions 1991

Four citizens around a kitchen table
Would the community support a cleaner river?
Non-finger pointing approach



15 years later: 15 years later: National modelNational model for for 
partnerships that achieve real results.partnerships that achieve real results.

“If you’re looking 
for an example of
the success of 
partnerships, 
Elizabeth River 
Project is the 
model.”

- EPA’s former national head
Christie Todd Whitman, 02



The Elizabeth River Project:The Elizabeth River Project:

Among 1st environmental groups to succeed with the 
positive power of partnerships

Today: 2,000 members, 55 industries, four cities, 
state and federal government, many others, 
achieving environmental results - together.

How did we 
get there?



19921992--96: Building consensus96: Building consensus

Listening and 
learning  across 
diverse interests
Consensus 1996
Action plan that is 
affordable, 
effective  and 
acceptable to the 
community. 



Watershed Action Plan Watershed Action Plan –– Our GuideOur Guide

Developed by 120 
volunteers

• Citizen/Industry
• Government
• Scientific/Technical



Restoration and ConservationRestoration and Conservation

Set restoration goals for the river’s top priority needs.
Included 14 priority actions



Priority Action: Restore, conserve Priority Action: Restore, conserve 
buffers, wetlands, forestsbuffers, wetlands, forests..

2020: Create 10 miles of restored river corridor2020: Create 10 miles of restored river corridor



Progress:Progress: More than a More than a dozen wetland dozen wetland 
restorationsrestorations & the & the most oyster reefsmost oyster reefs restored per restored per 

acreacre of any river on the bay!of any river on the bay!

Giving Wetlands Back to the RiverGiving Wetlands Back to the River



2007 Goal: Restore Paradise 2007 Goal: Restore Paradise 
Creek as a modelCreek as a model

Sub-watershed 
plan, 2002
– Community  

team
– Facilitated 

consensus
– $10 million + 

underway!



Rain Garden in the Rain Garden in the 
Cradock NeighborhoodCradock Neighborhood





Paradise Creek PlanParadise Creek Plan
Cornerstone  – a park to provide the only public 
access to Creek and foster appreciation.





Paradise Creek Nature ParkParadise Creek Nature Park
40-acre proposed 
nature park

ERP raising $1.4 
million for purchase 
of land

Partnership with 
Virginia Port 
Authority (wetlands) 
and City of 
Portsmouth (park)



Master Plan Master Plan –– Summary GraphicSummary Graphic



Elements of Final Design ConceptElements of Final Design Concept

••10 acres of restored wetlands (9 shown, tenth to be added)10 acres of restored wetlands (9 shown, tenth to be added)

••Perimeter trail and overlooks, with boardwalks and Perimeter trail and overlooks, with boardwalks and 
walkways into the tree canopywalkways into the tree canopy

••Canoe/kayak launch at park entry Canoe/kayak launch at park entry 

••Interpretive “tidal garden”Interpretive “tidal garden”

••““TimescapeTimescape” mound, puts visitors 50 feet in air for ” mound, puts visitors 50 feet in air for 
viewscapeviewscape of creek and surroundsof creek and surrounds

••Frisbee golf in 20 acres of conserved forest, plus bike trail Frisbee golf in 20 acres of conserved forest, plus bike trail 
along Victoryalong Victory



““TimescapeTimescape” Mound” Mound



Tidal GardenTidal Garden



Walkway into Tree Canopy Walkway into Tree Canopy 



Other Elements of Final DesignOther Elements of Final Design

••“Victory Pavilion” celebrating repair of river“Victory Pavilion” celebrating repair of river

••7575--100 person Primary Picnic pavilion overlooks launch100 person Primary Picnic pavilion overlooks launch

••Children’s play areaChildren’s play area

••Terraced learning area (amphitheater)Terraced learning area (amphitheater)

••Interpretive Station building (exhibits, possible future Interpretive Station building (exhibits, possible future 
home of ERP Office)home of ERP Office)

••Research station, SE cornerResearch station, SE corner

••Roundabout entry with rain garden in medianRoundabout entry with rain garden in median



Industries Get InvolvedIndustries Get Involved

Outreach program to businesses in the 
watershed
Facilities voluntarily conduct pollution 
prevention initiatives and habitat 
enhancement projects above compliance
Key components to Paradise Creek 
restoration



Site 1- New Gosport

Site 3- Paradise 
Creek Landfill

Norfolk Naval Shipyard and Norfolk Naval Shipyard and 
Naval Station NorfolkNaval Station Norfolk

Site 2- Scotts 
Center 
Landfill



GiantGiant CementCement







SPSASPSA



Peck Iron & MetalPeck Iron & Metal



Evidence of SuccessEvidence of Success



Questions?Questions?
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