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What is the
HRPDC? WHAT WE DO

WHAT WE DON 'T DO

- Provide a forum for discussion 

- Coordinate activities between      

   localities and other entities 

- Data development and analysis 

- Pass and enforce ordinances 

- Mandate locality actions

- Own, operate, and maintain      

   infrastructure



DOCUMENT

Need for state and federal assistance

IDENTIFY

Opportunities for coordination 

and collaboration

TRACK

Local progress on resiliency 

planning and projects

COMMUNICATE

Information to local governments, elected

officials, legislators, and the public



PROCESSING

Categorize projects and

create spatial data
DATA

COLLECTION

Excel template for

 local data

DELIVERY

Project dashboard and

local programs/policies 

fact sheets



 

What is a
resilience
project?

Structural Flood

Protection

Drainage

Improvements

Road

Improvements

Natural Shoreline

Management



Programs and
PoliciesPOLICY FAST FACTS

PROGRAM SPOTLIGHT

BY THE NUMBERS

Freeboard standard, comprehensive

plan udpates, hazard mitigation actions

Studies, plans, local grant programs

Community Rating System score and

number of flood insurance policies



PROCESSING

Categorize projects and

create spatial data
DATA

COLLECTION

Excel template for

 local data

DELIVERY

Project dashboard and

local programs/policies 

fact sheets



$122.6M
PROJECTS COMPLETED



$1.62B
PROJECTS UNDERWAY



$1.63B
PROJECTS PROPOSED OR PROGRAMMED



PROCESSING

Categorize projects and

create spatial data
DATA

COLLECTION

Excel template for

 local data

DELIVERY

Project dashboard and

local programs/policies 

fact sheets





Sort by Locality, Project Type,

and Project Status





Lessons 

Learned ADOPT A FLEXIBLE

FRAMEWORK

CONTACT MULTIPLE

DEPARTMENTS

 

 

DEVELOP A PLAN FOR KEEPING

DATA UP TO DATE

 



ASHLEY GORDON

Coastal Analyst

agordon@hrpdcva.gov

BEN MCFARLANE , AICP , CFM

Senior Regional Planner

bmcfarlane@hrpdcva.gov

 

Contacts

Dashboard available at hrgeo.org 

under "Featured Web Apps"


