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AGENDA
Stakeholder Meeting #3 - Chesapeake Bay Total Maximum Daily Load (TMDL)
Phase IIl Watershed Implementation Plan (WIP)
October 10,2018
10:00 A.M.
James City Room, City Center
700 Town Center
Newport News, VA

1. Review of first and second Stakeholder meetings
HRPDC staff drafted minutes of the first and second Stakeholder meetings held on
August 2, 2018 and September 6, 2018. The group will review what was discussed and
answer any questions.

Attachments: Stakeholder Meeting 1 - Summary
Stakeholder Meeting 2 - Summary

2.  Programmatic Template
A list of policy recommendations, funding mechanisms, and incentives will be discussed
based on feedback received at the previous stakeholder meetings, through phone
conversations, and via email.

Attachment: DRAFT_Programmatic_Template

3.  HRPDC Phase IIl WIP BMP input deck

A draft input deck including BMP acres that may be achievable on unregulated
developed, natural, and septic sectors for Phase III WIP planning purposes will be
discussed. There will be an overview of data collection activities and methods for the
provided BMPs.

4.  Next Steps
This is the final stakeholder meeting; a preliminary list of BMPs will be submitted to
DEQ to determine if nutrient reductions have been achieved. The revised list of BMPs
for the input deck, programmatic template, and final report will be submitted to DEQ by
the December 15 deadline. Stakeholders will be given an opportunity to comment prior
to the submission of the report.



